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CHAPTER I* HrraODüCTIOK
I .  I?^0RTAHC3 of the PRDBLlgl
Th# « Iftssro o »  te& oher im th e  fundaiseiit& l u n i t  In  th e  ed u ee -  
t lo m e l p erso n n e l o f  th e  p u b lie  se h o o le »  The e e h o o le  e x i s t  fo r  th e  
purpose o f  m eo(m pllehlng th e  ta s k s  o f  th e  t e e e h e r .  s u p e r v is o r s ,  
p r ln o lp a ls ,  su p e r in te n d e n ts , end so h o o l boards bend t h e i r  e n e r g ie s  
to  eo eom p llsh  th e  p u zp oses end o b j e c t iv e s  o f  e la ssro o m  in s t r u e t lo a *  
HOW may a  s c h o o l sy stem  se c u r e  end r e t a in  th e  s e r v ic e s  o f  h ig h ly  
g i f t e d ,  w e l l  q u a l i f i e d ,  th o ro u g h ly  t r a in e d ,  and s k i l l f u l  te a c h e r s?  
T h is I s  th e  cru x  o f  th e  problem  o f  p u b lic  e d u c a tio n  In Montana end  
th e  n ation *  I t  i s  b o th  a l o c a l  and a s ta te w id e  problem  o f  th e  
f i r s t  m agnitude*
**Ck>od te a c h e r s  a r e  a v& luabld a s s e t  t o  any s c h o o l  
system ; poor te a o h e r s  a r e  a l i a b i l i t y *  The l a t t e r  a re  
e x p e n s iv e  In  th a t  th e y  r e q u ir e  e x c e s s iv e  amounts o f  sup*  
e r v is lo n  and a d m in is tr a tio n *  fr e q u e n t ly  undo th e  work o f  
good t e a c h e r s ,  a r e  d i f f i c u l t  t o  e l im in a t e ,  and o f t e n  d is *  
tu rb  th e  eq u ilib r iu m  and m orale o f  th e  w hole te a c h in g  
co r p s* . P u p ils  a re  e n t i t l e d  to  th e  b e s t  t e a c h e r s  o b ta in *  
a b le ." l
An im portant p a r t o f  th e  su p e r in te n d e n t * s  work has t o  do w ith  
h i s  r e la t io n  t o  th e  te a c h in g  f o r c e .  The g r e a te r  p o r t io n  o f  h i s  
tim e and en ergy  m ust be g iv e n  to  th e  p e r so n n e l problem s o f  th e  
tea ch er*  These have t o  do w ith  th e  p r o f e s s io n a l  t r a in in g  o f  th e  
t e a c h e r , and w ith  In c r e a s in g  th e  e f f i c i e n c y  o f  th e  te a c h e r  who i s  
a c t u a l ly  a  member o f  h i s  s c h o o l system * The t a s k  o f  m a in ta in in g  
th e  stan d ard  o f  e f f i c i e n c y  fr e q u e n t ly  c a r r ie s  w ith  I t  th e  neo*
a h d lù e ig e l ,  w ill ia m  H* ^ fh e  S e le c t io n  and  
Appointm ent o f  T eachers*  Monograph 1 2 , B u l le t in  1 7 , U n ited  S t a t e s  
O ff ic e  Of E d u cation , W ashington, D*C. 19Z 2, p* 2*
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o f  o o p o ra tln g  from  th e  eorpe th o s e  who# f o r  v a r io u s  reason s*  
do n o t ocuae up to  d e s ir a b le  stan d ard s*  Problem s o f  tu rn o v er  o f  
te a c h e r s  and th e  In c r e a s in g  o f  th e  perm anency o f  ten u re*  problem s  
d e a lin g  w ith  m a in ta in in g  h ig h  sta n d a rd s o f  p h y s ic a l  and i n t e l l e c t ­
u a l v ig o r  on th e  p a r t  o f  th e  te a c h in g  corps* a l l  r e q u ir e  th e  u se  
o f  th e  g r e a t e s t  t e c t *  wisdom* and diplom acy on th e  p a r t o f  th e  e x ­
e c u t iv e  head o f  th e  s c h o o l sy stem .
I I .  KATÜRS m 3  HJRTOSB OF TIÎIS STUDY
The p r e se n t stu d y  h as two m ajor o b j e c t iv e s  t (1 ) th e r e v e r  p o s s ­
ib le *  to  a s c e r ta in  sound p r in c ip le s  w ith  r e s p e c t  t o  s e v e r a l  s e l e c t e d  
problem s o f  te a c h e r  p erso n n el*  and (2 )  to  d eterm in e th e  s t a t u s  o f  
cu rren t p r a c t ic e  in  £^ntana p u b lic  s c h o o ls  upon th e se  p e r so n a l  
p rob lem s.
Seven problem s o f  te a c h e r  p e r so n n e l have been s e l e c t e d  f o r
stu d y  and I n v e s t ig a t io n *  Biaoh one w i l l  be t r e a te d  in  a s e p a r a te
chapter* These problem s a re ;
1 .  The p r o f e s s io n a l  t r a in in g  and q u a l i f i c a t io n s  o f  te a o h e r s
2* The s e l e c t i o n  and appointm ent o f  te a c h e r s
3* H eeleo tlo n *  ten u re*  and d is m is s a l  o f  t e a c h e r s
4* T eachers* s a l a r i e s  and s a la r y  sc h e d u le s
B . The s t a t u s  o f  m arried  women te a c h e r s
6* The problem  o f  home t a l e n t  te a c h e r s
7* T eacher-oonssunlty  r e la t io n s h ip s
**The w hole f i e l d  o f  t e a c h e r  p erso n n e l has been  r e l a t i v e ­
l y  n e g le c te d  by s tu d e n ts  o f  ed u ca tio n *  The problem s o f  
t h i s  f i e l d  d e se r v e  a f a r  la r g e r  sh are o f  th e  a t t e n t io n  
o f  s c i e n t i f i c  w orhers In e d u c a tio n  th an  th e y  have r e c ­
e iv e d  in  th e  pest*"®  But th e r e  have b een  some h o p e fu l
2* N a tio n a l £;ducatibn A sso c ia tio n * ' R esearch  D iv is io n *  " P r a o tio e s  " 
A ff e c t in g  T eacher P erso n n e l" , B eseardh B u lle t in *  Vol* VI* N o. 4* 
September* 1923* W ashington* B .C .* p .  2 0 9 .
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developm ent# in  r e o e n t  y eere*  The p ro g re ee  made ha# been  w e l l  
eommarixed hy Almaoki
"% e rev iew  o f  th e  f i e l d  o f  te a c h e r  p ere o n n e l adm lni#*  
t  r a t  io n  shows th a t  a  nim her o f  major developm ent# have  
ooeu rred  in  th e  p a s t  q n e r te r  c e n tu r y  and encourage#  th e  
b e l i e f  th a t  Im proveaenta o f  an e q u a lly  Im portant n a tu re  
w i l l  o ccu r  in  th e  f u t u r e .  The c e r t i f i c a t i o n  o f  te a c h e r #  
has been made v ery  la r g e ly  a s t a t e  r e s p o n s ib i l i t y  w ith  
# ta te* w id e  minimum standard# w hich any l o c a l  d i s t r i c t  
may exceed  b u t may n o t a v o id . The c r u c ia l  problem  in  
p e r so n n e l a d m in is tr a t io n  i s  th e  s e l e c t i o n  o f  t e a c h e r s . •« 
P r e se n t methods a r e  c h a r a c te r is e d  by an a c t iv e  se a r c h  
f o r  s u i t a b le  o a n d ld a te s  and a s t e a d i ly  in c r e a s in g  s ta n ­
dard o f  t r a in in g .
"There 1# a d e f i n i t e  tr e n d  toward co n n e c tin g  th e  
te a c h e r s*  s a l a r i e s  w ith  some m easure o f  e f f i c ie n c y »  a l ­
though e x i s t in g  e f f i c i e n c y  r a t in g s  le a v e  much to  be de­
s i r e d .  D isc r im in a tio n s  betw een men and women a s  f a r  a s  
s a la r y  i s  concerned » end betw een e lem en tary  and seco n d a ry  
sc h o o l te a ch ers»  a r e  d isa p p ea r in g *  Unusual m e r it  i s  
b e in g  encouraged  by o f f e r in g  s p e c ia l  s a la r y  in crem en ts  
fo r  a d d it io n a l  tr a in in g * « •« •W ith in  th e  p a s t  f i v e  y e a r s  
th e  problem  o f  t e a c h e r  te n u re  has been  a tta c k e d  fo r  th e  
f i r s t  tim e from  th e  r e se a r c h  p o in t  o f  v iew  and a c o n s id ­
e r a b le  body o f  f a c t u a l  d a ta  on t h e  e f f e c t s  o f  c e r t a in  
ty p e s  o f  te n u re  l e g i s l a t i o n  I s  a lr e a d y  in  e x i s t e n c e .
"A r e l a t i v e l y  sh o r t  tim e  ego  te a c h in g  o f f e r e d  a ca r­
e e r  o f  l i t t l e  a t t r a c t iv e n e s s .  Few te a c h e r s  w ere ad eq u ate­
l y  t r a in e d , tio t e a c h e r  c o u ld  r e s t  a ssu red  o f  a job  f o r  
more th an  a  s in g le  y e a r . S a la r ie s  w ere low  end t h e  te a c h ­
in g  ^ p rocession *  was th e  u su a l s u b s t i t u t e  f o r  th e  te a c h in g  
« p r o fe ss io n * . Today much o f  t h i s  has been  changed and 
te a c h in g  b eg in s  t o  o f f e r  a r e a l  c a r e e r  t o  young p e o p le .**
I t  i s  th e  fu n c t io n  o f  p e r so n n e l a d m in is tr a to r s  in  th e  s c h o o ls  
t o  h old  th e  g a in s  a lr e a d y  made and t o  advance fu r th e r  a s  
o p p o r tu n ity  o f f e r s  in  t h e  fu tu r e .  P erso n n e l a d m in is tr a ­
t io n  I s  concerned  w ith  p la c in g  a tr a in e d  and com petent 
te a c h e r  in  ev e r y  classroom # and upon i t s  s u c c e s s  depends 
u lt im a te ly  th e  s u c c e s s  o f  th e  s c h o o l sy stem  a s  a w h o le ." 0
g .  Almaok.' john b . Modern Achooi A d m ln la ir a iio a # j^u^hton  
M if f l in  Company*. New ïo rk »  I p is »  p .  711 *̂
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Almaek# v r l t l i i^  in  1033 a t  tW  dnpth o f  th e  d e p ress io n *  ex«  
p r e s s e s  #  h o p e fu l v iew  o f  th e  s i tu a t io n *  B eoen t d evelop m en ts In  
Montana upon th e s e  problem s o f  p erso n n e l w ould h a rd ly  w arrant suoh  
an o p t im ls t le  ou tlook *  Many o f  th e  a d m in is tr a to r s  who resp on d ed  to  
th e  author*a q u e s t io n n a ir e  ex p r e sse d  r a th e r  d o le f u l  o p in io n s  ab out 
th e s e  p e r so n n e l problems# p a r t ic u la r ly  in  r e s p e c t  to  th e fu tu r e  o f  
s a l a r i e s ,  s a la r y  s c h e d u le s , and rewards f o r  p r o f e s s io n a l  im prove*  
ment*
I I I .  PR3VI0U8 3TODIE3 IN THIS FIELD
Ko stu d y  e x a c t ly  com parable t o  th e  one b e in g  und ertak en  h ere  
has come to  th e  a t t e n t io n  o f  th e  w r i t e r .  However th e r e  are a num* 
h er  o f  s t u d ie s  o f  s e le c t e d  problem s o f  te a c h e r  p e r so n n e l w hich may 
be rev iew ed  b r i e f l y .  The m ost Im portant o f  th e s e  fo l lo w .
The U n ited  s t a t e s  O f f ic e  o f  E ducation*has made an e x h a u s t iv e  
stu d y  o f  th e  p r a c t ic e s  em ployed In  th e  s e l e c t i o n  and appointm ent 
o f  t e a c h e r s .  T h is  s tu d y  was p u b lish e d  In  1032 and I s  among th e  
m ost r e c e n t  su rvey  l i t e r a t u r e  In  t h i s  f i e l d *  The p u rp oses o f  th e  
s tu d y , a cco rd in g  t o  th e  b u l l e t i n ,  a r e  tw ofo ld #  **(1) To d eterm in e  
th e  s t a t u s  o f  cu rren t p r a c t ic e  In  t h e  s e l e c t i o n  and appointm ent o f  
t e a c h e r s ,  and (2 )  t o  I d e n t i f y  and stu d y  in t e n s i v e ly  th e  p r a c t ic e s  
In  some o f  th o se  p u b lic  s c h o o ls  where th e  p ro ced u res fo llo w e d  In  
s e l e c t i n g  and a p p o in tin g  te a c h e r s  a re  u n u su a l o r  lniK>vating*«*^ 
fr e q u e n t r e fe r e n c e  w i l l  be made to  t h i s  s tu d y  In  th e  p r e s e n t  In*  
v e s t ig a t io n  p a r t ic u la r ly  In  th e  secon d  and th ir d  ch a p ters*
4* Deffenbavgih  i e i g e l ,  % llllam  M*',' "The S e le c t io n  and
Appointment o f  Teachers*», B u l le t in  1 7 , Monograph 1 2 , U n ited  S t a t e s  
O ff ic e  o f  E d u ca tio n , «Washington# D*C,# 1 0 3 2 , 115 p p ,
5. I b id * , p .  a
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The R eaeereh D lT ia ion  o f  th e  K a tlo n a l M u o a tlo n  A s s o e la t lo i i  
oonducted  two r o la t lY o ly  ro ea n t a tu d ia s  l a  th a  f i e l d  o f  t e a c h e r  p e r -  
eoaaeX w hloh w i l l  a ls o  be drawn upon th rou gh ou t th e  p r e se n t  s tu d y .  
The f i r a t  o f  t h e s e ,  “P r a c t ic e s  A f f e c t in g  T eacher P erso n n el,* ®  was 
p u b lish e d  in  1P 28, and th e  seco n d , “A d m in is tr a tiv e  P r a c t ic e s  A f f e c t ­
in g  C lassroom  T each ers" ,^  appeared  In  1932 and su p e r se d e s  somewhat 
th e  d a ta  co n ta in e d  in  th e  e a r l i e r  I s s u e .  Both b u l l e t in s  p r e s e n t  
m a te r ia l p e r t in e n t  t o  a  number o f  p r a c t ic a l  problem s con cern ed  w ith  
th e  management o f  te a c h e r  p e r so n n e l.
A g r e e t  number o f  in v e s t ig a t io n s  have been made upon one sp e­
c i f i c  p h ase o r  problem  o f  te a c h e r  p erson n el. Among th e s e  a r e  s tu d ie s  
o f  th e  form  and co n te n t o f  te a ch ers*  p r in te d  a p p l ic a t io n  b la n k s .  
K eller^  a n a ly zed  72 a p p l ic a t io n  b lan k s u sed  In  so h o o l d i s t r i c t s  o f  
P en n sy lv a n ia  o f  l e s s  th a n  1000 e n r o llm e n t . Adams* a n a ly zed  73 app­
l i c a t i o n  b la n k s from c i t i e s  o f  a l l  s i z e s  in  T ex a s . Crawford^^ ana­
ly z e d  ISO b la n k s coming from c i t i e s  a t  la r g e  and v a ry in g  In p opu la­
t io n  from 1 0 ,0 0 0  t o  £ 3 0 ,0 0 0 . T legs^^ e v a lu a te d  a number o f  t e c h ­
n iq u es  Of te a c h e r  s e l e c t i o n .  In c lu d in g  a p p l ic a t io n  b la n k s , recom­
m endation b la n k s , and te a c h e r  r a t in g  s c a l e s .
h a t io n a i  i iu c a i io n  Â s a ë e ïa i io n , a e se a rch  D ÏvT sion , “F r a o i ie e s  
A ffe c t in g  T eacher P er so n n e l* ,  R esearch  B u l l e t in ,  V o l. V I, No. 4 ,  
Septem ber, 1 0 2 8 .
7 .  N a tio n a l E ducation  A s s o c ia t io n ,  R esearch  D iv is io n ,  “ A dm inistra­
t i v e  P r a c t ic e s  A ffe c t in g  C lassroom  T ea ch ers* , R esearch  B u l l e t in ,  Vol 
X, No. 1 ,  P a r ts  I  and I I ,  January end March, 1 9 3 2 .
8 .  K e l le r ,  Frank, “Use o f  T eachers* A p p lic a t io n  Blanks*» U n p u b lish ­
ed  M a ste r 's  T h e s is , U n iv e r s i ty  o f  P it t s b u r g h , 1 9 2 8 , 64 p p .
9 .  Adams, Logan S . ,  “S e le c t in g ,  A ss ig n in g  and S ta r t in g  th e  New Tea­
ch er * , U npublished M a ster 's  T h e s is ,  U n iv e r s i ty  o f  T exas, 1 9 2 6 , 100  
p p .
1 0 . Crawford, Lawrence, T . ,  “The s e l e c t i o n  o f  T each ers* , U n p u b lish ed  
M a ste r 's  T h e s is ,  U n iv e r s ity  o f  C a l i f o r n ia ,  1 9 3 0 , 85 pp .
1 1 . T le g s ,  K. W., ^  E v a lu a tio n  o f  Some T ech n iqu es o f  T eacher S e le e -  
t l o n .  P u b lic  sc h o o l P u b lis h in g  Company, B loom ington , I l l i n o i s  l9 È ë .
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L lk ew ls*  mmmy o f  s a l& r lo s  end s a la r y  sc k o d u la s  hav#
bsaa  mad#, k  f«w o f  th aa#  w i l l  b# O r la f ly  reri« ir«d* 15orrla,^^
In  h i »  stu d y  The Sin#;!# S a la r y  S ch ed u le** I n v e s t ig a te d  p r a e t lo e s  am* 
p lo y ed  In  p a y in g  te a o h e r s  In s e le c t e d  o l t i e e  th rou gh ou t th e  XMlted 
S t a t e s .  H is o o n e lu s io n s  fa v o r  th e  a d o p tio n  o f  th e  s i n g l e  s a la r y  
seh ed u le  a s  th e  m ost e f f e c t i v e  means o f  te a c h e r  rem uneration*
Lewls^^ a ls o  in v e s t ig a t e d  th e  m a tte r  o f  s a la r y  s c h e d u lin g  and oon«  
e lu d ed  In  fa v o r  o f  th e  s in g le  s a la r y  s c a l e .  Touag^* s tu d ie d  th e  
m e r it  ty p e  o f  tea o h ers*  s a la r y  sc h e d u le s  In  f l f t y * n ln e  le a d in g  c i t ­
i e s  r e p o r t in g  t o  th e  N a tio n a l E du cation  A s s o c ia t io n  th a t  te a c h e r s*  
annual s a la r y  Increm ent# w ere b ased  upon m e r it  r a t in g s .
The m a tter  o f  te a c h e r  te n u re  has g iv e n  r i s e  to  a number o f  
w orthw hile  I n v e s t ig a t io n s ,  a few  o f  w hich  a re  t r e a te d  b r i e f l y  h e r e .  
The Committee o f  One Hundred on T e n u r e , r e p o r t i n g  in  1 9 3 0 , de­
nounced annual r e e la c t I o n  o f  te a c h e r s  and ad vocated  I n d e f in i t e  
te n u r e .  In  a d octor*#  d i s s e r t a t io n  Holm stedt^^ I n v e s t ig a te d  th e  
e f f e c t  o f  t e a c h e r  te n u re  law s In  Hew J e r s e y . He s t a t e s  th a t  h i s  
s tu d y  I s  "An attem p t to  a n a ly se  c e r t a in  e f f e c t s  o f  th e te a c h e r  
ten u re  law  In  th e  s t a t e  o f  Kew J e r se y  by com parison w ith  c o n d it io n s
lM T '% r r ls , t y l e  L«, fh e  sing^ie S a la r y  A ck ed u le.  C o n tr ib u tio n s  to  
E d u cation , N o. 41 3 , Teachera C o lle g e , 66lum bla U n iv ersI t y ,  New 
York, 1 9 3 0 , 78  pp .
1 3 . L ew is, E .g . ,  The S in g le  S a la r y  S ch ed u le . Department o f  S u p erin ­
te n d e n c e , N a tio n a l ed u c a tio n  A s s o c ia t io n , F ebruary , 1 9 2 6 , p . 2 1 5 .
14# Young, L loyd P . ,  "The A d m in istra tio n  o f  H er!t-T yp e T eachers*  
S a la r y  Schedules**, C o n tr ib u tio n s  t o  E d u ca tio n , N o. 5 5 2 , T eachers*  
C o lle g e , Columbia U n iv e r s i ty ,  New York, 1 9 3 3 , 93 p p .
15# Howland, A. L .# "Report o f  th e  Committee o f  One Hundred on Ten­
u re P roblem s" , N a tio n a l E ducation  A s s o c ia t io n ,  W ashington, D. C .,  
1 9 3 0 , p .  1 9 6 .
1 6 . H o lm sted t, R* W*, " E f fe c t s  o f  T eacher Tenure Laws In  New J e r s e y " ,  
C o n tr ib u tio n s  t o  E d u cation , N o. 5 2 6 , T eachers C o lle g e , Columbia 
u n iv e r s i t y .  New York, 1 9 3 2 , 102 p p .
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In  con & o etlen t whloh « io t a  ha# no tan u ra  lew**# Buntar^^ p ra o a a t#
aT ldanea t o  aXw# th a t  tanuna law# maka th a  ta a c h ln g  p r o fa a a lo n  mora
a t t r a a t lv a  to  eap ab la  young paopXa*
Tha o o n tr o v a r a la l p roh lan  o f  th a  m arried  vozaan ta a e h a r  ha#
brought f o r t h  a number o f  I n ta r a a t ln g  a tu d laa#  Patera^® in v a a t l*
g a te d  "The S ta tu s  o f  th e  M arried Woman Taaehar"* Be aonduatad th a
I n v e s t ig a t io n  In  V ir g in ia  b u t drew o th e r  m a te r ia l  from s a la o ta d
so h o o l#  th rou gh ou t th a  U n ited  S t a t e s .  Ha s t a t e s  h i s  o b je o t lv a  a s
fo l lo w s s  "This s tu d y  a tte m p ts  t o  determ ine# through  a n a ly s i s  and
e v a lu a t io n  o f  o e r ta ln  f a e t o r s  r e la t e d  t o  te a e h ln g  a f f e e t lv a n a s s #
w h eth er o r  n o t th e  f a c t  o f  m arriage i s  l i k e l y  t o  c o n d it io n  teach'*
19la g  r e s u l t s  o f  th a  m arried  woman". H is e o o o lu s lo n s  w i l l  be In*
corpora te d  in t o  th e  s i x t h  «diapter o f  th a  p r e se n t s tu d y . Dr* David  
£0
Snedden t r e a t s  th a  m a tter  o f  p r é ju d ic e  a g a in s t  m arried  women In
a r e c a n t I s s u e  o f  th e  K atlon*# S c h o o l» . Ha a n a ly z e s  s i x  common
2 lp r e ju d ic e s  and draws c o n c lu s io n s  th e r e o n . KcClnnes * a l s o  made 
n a tio n w id e  su rvey  o f  tW  s t a t u s  o f  th e  m arried  woman te a c h e r *  IW 
found th a t  th a  la r g e r  c i t i e s  w ere more l i b e r a l  In  th e  p o l i c y  o f  
p e r m it t in g  th e  m arried woman t o  co n tin u e  te a c h in g #  end t h a t  a s  th a
17# 3un"ter# Preà k* i''"^eaci»er''¥éaure In  ifea^ 'tih lied 'è te te e ^ # ' Kat'*̂  " "
lo n a l  E ducation  A sso c ia t io n #  1927# p p . £23*24 .
1 8 . p a ter s#  D.W.# "Tha S ta tu s  o f  th e  M arried Woman Teacher"# Con* 
t r lb u t lo n s  t o  Education# No. d03# T each ers C o lleg e#  Columbia tJnlv* 
a r s ity #  New York# 1934» 9d p p .
1 9 . Ib id #  p . 3
£ 0 . Snedden# David# "A S o c io lo g i s t  D is c u s s e s  th e  Problem  o f  th e  
M arried Woman T eacher". The N ation *#  s c h o o ls .  V o l. I l l *  N o. 5 .
May# 1 9 2 9 .
£1# KcOlnnes# w. C.# "The M arried Women T eacher" . S ch oo l E x e c u tiv e s  
M agazine# June# 1931# pp . 431*33 . “ ...........    ' " "
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
6»
# lz #  o f  thm e l t y  doof«ft«ed tb o  p r e ju d ic e  e g e lm e t m arried  uromem In*  
ereaeed *  O ther e tn d le e  on th e  eo m p a retlre  e f f i c i e n c y  o f  m arried  and 
nn*m arried te a c h e r #  w i l l  he rev iew ed  in  th e  e ix t h  ch ap ter»
The prohlem  o f  th e  home t a le n t  te a c h e r  hae grown I n c r e a s in g ly  
a c u te  d u rin g  th e  d ep ress io n *  Three s t u d ie s  have come t o  th e  auth*  
or*a  a t te n t io n *  The R esearch  D iv is io n  o f  th e  N a tio n a l E du cation  
A sso c ia tio n ^ ^  study# th e  O ff ic e  o f  Education®^ su rv ey  o f  te a c h e r  
s e l e c t i o n ,  and th e  I n v e s t ig a t io n  con d ucted  hy Cooke and D lackw ell® *  
i n  T exas, a l l  I n d ic a te  a marked in c r e a s e ,  d u rin g  th e  p r e se n t d ep res­
s io n ,  l a  s c h o o l hoard r u le s  and r e g u la t io n s  w hich  r e q u ir e  th a t  p r e ­
fe r e n c e  in  appointm ent sh o u ld  he g iv e n  to  home t a l e n t  te a c h e r s  who 
a p p ly  f o r  p o s it io n s *  These su rv ey s  w i l l  he r e p o r te d  in  more d e t a i l  
i n  Chapter TIX o f  th e  p r e se n t study#
th e  c o n tr a c tu a l s t a t u s  o f  te a c h e r s  has g iv e n  r i s e  t o  c o n s id e r ­
a b le  e d u c a tio n a l r e se a r c h . In  a n a tio n w id e  s tu d y  o f  t h i s  prob lem , 
Anderson^^ found th a t  o n ly  Ô p e r c e n t  o f  so h o o l system s o v e r  R500 
p o p u la tio n  do not u se  c o n t r a c t s ,  fie found c o n tr a c t s  a lm ost u n iv e r ­
s a l l y  u sed  in  sm a ll c i t i e s  and r u r a l  s c h o o ls  b ut in  la r g e r  c i t i e s ,  
w h ile  c o n tr a c ts  w ere em ployed, he found fr e q u e n t e x c e p t io n s  to
t h e i r  u s e .  A llen ^ ^  a l s o  c o n d u c te d  an  I n v e s t i g a t i o n  o f  t h e  c o n t r a c -
N a tio n a l Ë ducailon  A s a o c ia i lo n i  jriesearoh D iv is io n ,  o p , e i t ,  p«
27 *
2 3 . D effenbaugh and Z e ig e l ,  o p , c i t . ,  pp 27-2P»
2 4 , Cooke, D. H, and B lc a k w e ll, R obert H* Employment o f  Home T a l­
e n t  (L o c a l)  T each ers" , George Peabody C o lle g e  fo r  T ea ch ers , R ash- 
v l l l e ,  T en n ,, January, 1953 , pp &-6*
25» A nderson, C arl %» «T eacher*s C o n tra c ts  and L ega l P h ases o f  Tea­
ch er  S ta tu s " , Bureau o f  P u b l ic a t io n ,  T eachers C o lle g e , Columbia 
U n iv e r s i ty ,  1 9 2 7 , 180 p p .
24» A l le n ,  1 r s  M, "The Teachers* C o n tra c tu a l S ta tu s " , C o n tr ib u tio n s  
to  E d u cation , No, 3 0 4 , T eaohers C o lle g e , Columbia U n iv e r s i ty ,  New 
York, 1 9 2 3 , 143 p p .
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tu a i  s t a t u s  o f  fe a c h sr s*  K ls s tu d y  lu  an a ttsm p t " to  d e t e m ln s  
th a  a a tu r s  and e h a r a c t e r l s t i e s  o f  th a  oontraotuaX  r s la t lo n s h ip  b e -  
tw een boards o f  é d u ca tio n  and p u b lic  s c h o o l t e a o h e r s { th e  c o n d it io n s»  
stan d ard s*  and p r in c ip le s  In vo lved  in  su ch  c o n tr a c tu a l s t a t u s ;  th e  
r ig h t s  and l i a b i l i t i e s  o f  th e  c o n tr a c t in g  p a r t i e s ;  and th e  r e la t io n ­
sh ip  betw een th e  te a c h e r * s  c o n tr a c tu a l and p r o f e s s io n a l  s ta tu s # "
The fo r e g o in g  summary o f  I n v e s t ig a t io n s  in  th e  f i e l d  o f  te a c h ­
e r  p erso n n e l i s  by no means com plete# a e th e r  i t  in c lu d e s  th o s e  
t r e a t i s e s  w hich  have been  m ost h e lp f u l  in  th e  p rep a ra tio n  o f  th e  
p r e se n t study» and from w hich q u o ta t io n s  w i l l  be made In  th e  su b se ­
quent ch ap ters#
IV. KETH0D3 h m  SCOPS CT THIS STÜDY»
The d a ta  fo r  t h i s  s tu d y  have been secu red  p r im a r ily  from  
th r e e  so u r c e s;  (1 ) P r o fe s s io n a l  l i t e r a t u r e  end I n v e s t ig a t io n s  
d e a lin g  w ith  problem s o f  te a c h e r  p e r so n n e l;  (2 )  check  l i s t s  s e n t  
to  th e  p r in c ip a ls  end su p e r in te n d e n ts  o f  th e  f i r s t #  second» and 
th ir d  c l a s s  d i s t r i c t  so h o o l sy stem s and t o  th e  cou n ty  h ig h  s c h o o l  
p r in c ip a ls  In  th e  S ta te  o f  Montana# and (5 )  r e sp o n se s  and m a te r ia ls  
se n t t o  th e  au th or  by th e  s c h o o l a d m in is tr a to r s  who responded  t o  
th e  q u e stio n n a ire #
T able I  g iv e s  th e  number o f  th e  fo u r  c l a s s e s  o f  s c h o o ls  t o  
whom I n q u ir ie s  were send and th e  number and p erc en ta g e  o f  r e p l i e s  
r e ce iv ed #
T able I ;  Kumber and P ercen ta g e  o f  Montana S ch oo l A d m in istra ­
t o r s  who Answered and Returned q u e s t io n n a ir e s  in  t h i s  Study#
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M s t r i c i  key No. Number cen t Number re tu rn ed P ercen t re  tu rn
f i r s t  c l a s s  X 6 4
Second C la ss  I I 70 49 7 0 .0
Third C la ss  I I I 102 64 6 3 .8
Co. Hlaih sc h o o l 17 ...........  1 8 .......... . . . . 11 __ _________6 1 .-1 -____________
f o t e l ....................I S à ........................... l£ 8 é S .3
The e e h o o le  l a  t h i s  t e h le  e r e  grouped e e c o r d ln g  t o  th e  fo u r  
e la s s i f l o A t lo n e  found in  th e  isontmne M u o a tlo n a l D ir e c to r y  f o r  1934*  
33# In to  f l r e t #  aeoond# end th ir d  e l e e e  d l e t r i e t e  and co u n ty  h ig h  
eeh oo le*  l a  o rd er  t o  f e c l l l t e t e  oom perieon betw een th e  fo u r  e le e e e e  
o f  e e h o o le  In Montana# th e d a ta  w i l l  be ta b u la te d  under th e  e a p t io n e  
m entioned  l a  th e  t a b l e .
4e a fu r th e r  a id  to  our a n a ly e le  o f  th e  data# th e  ty p e s  o f  
eo h o o l o rg a n !n a tio n #  found l a  Montana are  p r e se n te d  a t  t h l e  p o in t .  
T hle in fo rm a tio n  w i l l  be b e n e f i c ia l  p a r t i c u la r ly  In  th e  s tu d y  o f  
tr a in in g  and eaqperlenee req u irem en ts o f  Montana te a c h e r s#  and In  th e  
a n a ly s i s  o f  s a la r y  s c h e d u le s .
T able I I .  Types o f  S ch oo l O rg a n isa tio n s  R eported  by Montana 
Sohool A d m in is tra to rs .
™ W p e " o f  - -----...........-.............,...by d i s t r i c t s ................................. P er
O rganise t  io n  I * " ^ l l  111 l y  T o ta l Cent
8 -4  ty p e  1 24 45 ♦ 70 3 4 .6 8
6 -6  ty p e  1 9 IS  * SS 1 7 .1 8
6 -3 -3  ty p e  0  8 8 *  4  3 .1 8
6 -8 -4  ty p e  1 6 6 ♦ 12 9 .3 7
Grade sc h o o l o n ly  1 8 0 ♦ 9 7 .0 3
County hiEh_8 0 h eo l___________ 0 0_______0 11________ 11 8 .3 9
kumbsr y e p o r t s ^  ~ 4 49 ^ 6& l i  " ""Tf é ..100 .66 '
''County h igh  s c h o o ls  do n o t m a in ta in  e lim e n ta r y  or" ju n io r  "high .
s c h o o l g r a d e s .
The d ata  o b ta in e d  from th e  128  r e p l i e s  t o  th e  q u e st io n n a ir e #  
coming from  th e  v a r io u s  c la s s e s #  ty p es#  and s i z e s  o f  s c h o o l ey a -
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tern# have been r e l i e d  upon t o  show th e  p r e s e n t  s t a t u e  o f  th e  s e v e r *  
e l  problem s o f  te e e h e r  p e r so n n e l in  Montane p u b lic  s c h o o ls .  T h is  
s tu d y  i s  s u b je c t  t o  th e  l im i t a t io n s  o f  th e  q u e s t io n n a ir e  method o f  
o b ta in in g  d a te .  But th e  a u th or  f ir m ly  b e l i e v e s  th e  In fo rm a tio n  i s  
r e l i a b l e ;  a s  r e l i a b l e  as th e  sc h o o l a d m in is tr a to r s  th e m s e lv e s .
V. D sym iT ioN s A m  m F L m A T io m
l a  th e  f i r s t  and secon d  c l a s s  d i s t r i c t s #  th e  a d m in is tr a t iv e  
head o f  th e  sy stem  i s  term ed th e  su p e r in te n d e n t;  in  th e  th ir d  c l a s s  
d i s t r i c t s  he may be e i t h e r  su p e r in te n d e n t or p r in c ip a l ,  w h ile  in  th e  
cou n ty  h igh  sc h o o l he i s  term ed th e  p r in c ip a l*  In  t h i s  study# "ad* 
m in is tr a to r "  i s  in te r p r e te d  t o  ap p ly  to  b o th  su p e r in te n d e n ts  and  
p r in c ip a ls  who r e c e iv e  t h e i r  a u th o r ity  d i r e c t l y  from th e  board o f  
s c h o o l t r u s t e e s ,  and who a r e  In  charge o f  th e  s c h o o l system *
A f i r s t  c l a s s  d i s t r i c t  i s  one w hich  has a p o p u la tio n  o f  e ig h t  
thousand o r  more; i t  em ploys a su p e r in te n d e n t who has had a t  l e a s t  
f i v e  y e a r s  o f  ex p er le n e e  in  sc h o o l work and i t  i s  c o n t r o l le d  by a 
board Of sev e n  t r u s t e e s .
A second  c l a s s  d i s t r i c t  i s  one w h ich  h as a p o p u la tio n  o f  one 
thousand or more# b ut l e s s  th an  e ig h t  th ou sand ; i t  em ploys a su per*  
in ten d a n t who has had a t  l e a s t  th r e e  y e a r s  o f  e x p e r ie n c e  in  p u b lic  
sc h o o l work# and \ t  i s  c o n tr o lle d  by a board o f  f i v e  t r u s t e e s .
A t h ir d  c l a s s  d i s t r i c t  i s  one w hich  has a p o p u la tio n  l e s s  th an  
one thousand; I t  em ploys a su p e r in ten d e n t and p r in c ip a l  o r  e i t h e r ;  
i t  i s  c o n tr o l le d  by a  board o f  th r e e  t r u s t e e s .  Many t h ir d  c l a s s  
d i s t r i c t s  have s e v e r a l  r u r a l s c h o o ls  in  a d d it io n  to  th e  town s o h o o l .  
AS th e s e  r u r a l s c h o o ls  a re  su p e r v ise d  a lm o st e n t i r e l y  by th e  co u n ty  
su p e r in te n d e n ts# th e y  a r e  n ot In c lu d ed  in  t h i s  s tu d y .
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A cou n ty  h ig h  a cb o o l 1« under th e  c o n tr o l  o f  « p r in c ip a l ;  I t  
1# ad ffiin lstcrod  In  m ost cacco  In d ep en d en tly  o f  any d i s t r i c t  s c h o o l  
system ; funds f o r  I t s  m ain te nance a re  d e r iv e d  from a u n iform  co u n ty  
l e v y .  The board o f  t r u s t e e s  c o n s i s t s  o f  sev en  members o f  whom th e  
cou n ty  su p e r in ten d e n t i s  one and th e  rem ain in g  s i x  a re  a p p o in ted  by 
th e  County Com m issioners *
y i .  PRESKHTATIOH Of DATA
I t  i s  th e  g e n e r a l p la n  o f  t h i s  s tu d y  t o  g iv e #  In  s t a t i s t i c a l  
ta b le s #  an s c o u r s te  p r e s e n ta t io n  o f  th e  o r ig in a l  d a ta . An a n a ly s i s  
and d is c u s s io n  w i l l  accompany each  t a b le  when su ch  i s  n eed ed . In  
m ost o f  th e  t a b le s  p e r c e n ta g e s  a r e  em ployed t o  g iv e  a more v iv id  
im p ressio n  o f  th e  c o n d it io n s  and problem s s tu d ie d #  and t o  f a c i l i ­
t a t e  com parisons w ith  o th e r  s t u d ie s  in  th e  f i e ld #  In  a few  in s t a n ­
ces#  where a p p lic a b le #  m edians a re  em ployed to  m easure c e n tr a l  
te n d e n c ie s*
The p e r e e n tsg e s  in  m ost o f  th e  s t a t i s t i c a l  t a b le s  a re  computed  
upon th e  b a s is  o f  th e  1S3 Montana sc h o o l sy stem s p a r t ic ip a t in g  in  
t h i s  study# E x cep tio n s  to  o r  e x p la n a t io n s  o f  t h i s  procedu re w i l l  
now be n o ted  t o  a id  th e  rea d er  in  in t e r p r e t in g  th e  data* (1 ) some 
a d m in is tr a to r s  checked more th an  one item  l a  T ab les VI, XX# XXIX# 
XIV# XV# and XVIII# but p e r c e n ta g e s  th e r e in  a re  based  on 128 s c h o o ls  
p a r t ic ip a t in g  b ecau se  th e  d a ta  l o g i c a l l y  le n d  th e m se lv e s  to  su ch  
in t e r p r e ta t io n ;  {Z) some a d m in is tr a to r s  d id  n o t answ er a l l  th e  
q u e s t io n s  l i s t e d  in  T ab les VII# XI# XVII# XIX» XXVIII# XXXI# sa d  
XXXIV# Where th e  sum o f  th e  •Tes-Ko*' p e r c e n ta g e s  does n o t eq u a l  
100 p e r c e n t# th e  d i f f e r e n c e  in d ic a t e s  th o se  s c h o o ls  w hich  d id  n o t
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respond  t o  n i l  o f  th e  q u e s t io n s  e o n ts ln e d  in  th e s e  t a b l e s } (3 )  in  
T ab les XX and ZXI th e  p sr o e n ta g e s  a re  b ased  on th e  number o f  s o h o o ls  
r e p o r t in g  s a la r y  d is e r lm in a t io n e  in  fa v o r  o f  men and m arried  nw»n 
te a o h e r s ;  (4 )  In  T ab les XXIX and XXX th e  p sr o e n ta g e s  a r e  eomputed 
on th e  b a s is  o f  6Z s o h o o ls  r e p o r t in g  th e  employment o f  m arried  
women te a o h e r s ;  and (6 )  in  T ab les XXXII and XXXIII th e  p e r e e n ta g e s  
a re  e a lo u la te d  upon th e  b a s is  o f  77 e e h o o le  r e p o r t in g  th e  em ploy*  
ment o f  home t a l e n t  t e a c h e r s ,  n o ta t io n s  s im i la r  t o  th e s e  a r e  made 
in  each  t a b le  a s  i t  appears In  t h i s  t h e s i s *
The d a ta  a re  ta b u la te d  under h ead in gs I# I I ,  I I I ,  and XT to  
r e p r e se n t r e s p e c t iv e ly  th e  f i r s t ,  secon d  and th ir d  c l a s s  d i s t r i c t s ,  
and cou n ty  h ig h  s c h o o ls  In i^ n ta n a . T h is  w i l l  en a b le  th e  r e a d e r  to  
make c<mpaii son between th e  d i f f e r e n t  c l a s s e s  o f  s c h o o l d i s t r i c t s .  
Many in t e r e s t in g  c o n d it io n s  w hich  r e v e a l  th e m se lv e s  in  su ch  com pari­
so n s  w i l l  be r e a d i ly  u n d erstood  when th e  c l a s s  and e l s e  o f  d i s t r i c t  
i s  ta k en  in to  c o n s id e r a tio n *  The q u e s t io n n a ir e  em ployed a s  th e  
b a s is  f o r  t h i s  in v e s t ig a t io n  may be found in  th e  ap p en d ix .
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CHAPT&a I I
pnorssaioN A i, trainiîîo  asid QUAU:riCATXcN3 of T^,cai3Rs
I . MINlStUM TRAl!*IW #
l a  g e n e r a l we raay sa y  t h a t  no one I s  p rep ared  t o  t e l l  e x a e t ly  
th e  amount and k ind  o f  t r a in in g  which b e s t  p rep ared  tea: te a c h in g *  
Under su oh eirou m stanoes*  th e  o n ly  g u id e  we have I s  ^ e  judgment 
o f  a u t h o r i t ie s  In  ed u ca tio n *  Among th e s e  a u t h o r i t i e s  th e r e  I s  
agreem ent on th e  mlnlmim t r a in in g  n ecessa ry *  For e lem en ta ry  te a o h ­
e r s  t h i s  I s  two y ea rs  In  a  standard  norm al sch o o l*  For h i ^  so h o o l  
te a o h e r s  th e  minimum i s  g ra d u a tio n  from a  standard  c o l l e g e  o r  u n iv ­
e r s i t y ,  id .th  tw enty  t o  t h i r t y  c r e d i t s  l a  p r o f e s s io n a l  work#
C ubberley v ig o r o u s ly  a d v o ca te s  such a  minimum a s  fo l lo w s :
•F or p r e se n t  dcy sc h o o l work, g ra d u a tio n  from a h ig h  s c h o o l  
w ith  a good tw o -y ea r  normal oou rse  la  n o t to o  h ig h  a s ta n d -  
%rd t o  i n s i s t  upon f o r  e lem en tary  s c h o o l te a c h e r s*  * « * 
G raduation  from a good c o l le g e  o r  u n iv e r s i t y  w ith  s p e c ia l  
p rep a ra tio n  In  some l i n e  or l i n e s  o f  aecond ery  s c h o o l In ­
s t r u c t io n  and some p r o f e s s io n a l  s tu d y  in  a d d it io n  l a  n ot 
to o  much to  demand o f  te a c h e r s  in  th e  h ig h  school***^”
L ew is a rg u es  f o r  a s im i la r  minimum stan d ard s
**A rea so n a b le  minimum sta h d erd  f o r  t e a o h e r s  l a  g r a d e s  
one t o  s i x  would be grad u ation  from  a  tw o -y ea r  normal s c h o o l  
» • • # G raduation from a fo u r -y e a r  normal so h o o l o r  te a c h e r s*  
c o l le g e  co u rse  would be s t i l l  b e t t e r  and I s  now th e  g o a l in  a 
few  c i t i e s *  The standard  f o r  h ig h  s c h o o l te a c h in g  i s  a lr e a d y  
grad u ation  from  c o l l e g e * ”*®
Myers sums up th e  con cen su s o f  o p in io n  on t h i s  p o in t  a s  
fo l lo w s :
"The day h as p assed  In  American e d u c a tio n  when i t  I s  
n e c e s sa r y  to  prove th a t  one y ea r  o f  t r a in in g  beyond h ig h
]^ iy^ % h b erley .’~ irch o o l Admi n is  t r  a t i  o nZ iïou^ ht on k i  f  f  i i  a
Co», New York, 1929 , p* 3^9*
28* L ew is , S . a * . P erso n n e l Problem s o f  th e  7eachln/y r t n f f .  The 
Century Co*, New Vork, l9 2 d , p .  èô -è9*
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s c h o o l was an I n s u f f i c la n t  amount o f  t r a in in g  f o r  te a o h a r s*
No Im portant recommandation o r  p ro p o sa l re g a rd in g  t r a in in g  
req u irem en ts fo r  t e a c h in g  has hean made w ith in  th e  l a s t  ta n  
y e a r s  whloh con tem plated  a minimum t r a in in g  o f  l e s s  than  two  
y e a r s  beyond h igh  so h o o l f o r  e lem en ta ry  te a c h e r s  and fo u r  
y e a r s  f o r  h ig h  sc h o o l t e a  char s»***^
There are th o se  who m a in ta in  th a t  th e  minimum sta n d a rd s ad* 
ro o a ted  in  th e  p reced in g  paragraphs are  I n s u f f la ie n t *  Itoblnson  
sa y s :
" I t  r e q u ir e s  no p ro p h et t o  p r e d ic t  th a t  w ith in  th e  n e x t  
t e n  y e a r s  th e  le a d e r s h ip  in  e lem en ta ry  e d u c a tio n  w i l l  have  
s h i f t e d  t o  p erso n s  vAose p r o fe s s io n a l  p r e p a r a tio n  r e p r e s e n ts  3 0  
th e  e q u iv a le n t  o f  th e  standard  fo u r  y e a r s  c o l le g e  curricu lum *"
Buckingham con ten d s a l s o  th a t  th e  tw o y e a r  co u rse  I s  In ­
s u f f i c i e n t *  Ho b e l ie v e s  th a t  "The g o a l sh ou ld  be a fo u r  y e a r  
cou rse  f o r  e v e r y  te a c h e r { and t h i s  g o a l sh o u ld  n o t be v is io n a r y *
I t  should  a t  t h i s  moment form p a rt o f  th e  p la n s  o f  our e d u c a t io n a l  
le a d e r s }  I t s  r e a l i z a t io n  sh ou ld  be a n t ic ip a te d  a t  an  e a r ly  d a te * " ^  
Cook g o e s  s t i l l  fa r th e r  when he p ro p o ses  th a t  "By 1940 m in i­
mum s c h o la r sh ip  requ irem en ts sh ou ld  be t h e  e q u iv a le n t  o f a  m a s te r 's  
d egree  f o r  a l l  teachers*"® ®  He m o d if ie s  t h i s  s ta te k e n t  a l i t t l e  
l a t e r  by sa y in g , "However, I t  may be e x p e d ie n t  to  r e q u ir e  a  minimum
o f  o n ly  fo u r  y e a r s  o f  c o l l e g e  t r a in in g  f o r  e lem en ta ry  s c h o o l tea ch *
S3e r e  f o r  a few  y e a r s  lon ger*"
àé*  Myers* A * ' Yor ütil o" * ' Gontr j  ku-
t io n e  t o  Hdueat1on. Ho. SQd, T each ers C o lle g e , Columbia ü n lv -  
e r s i i y ,  new York, 1927 , p .  i0 3 *
SO* H oblnaon, W* II* "JPmpLratlon o f  T ea ch ers ,"  O f f ic e  o f  E d u ca tio n , 
B u l le t in  1927, Ho. 3 6 , W ashington, D* G«, p* 34*
31* Buckingham, B* R*, "Supply end Demand In  Teacher T ra in in g " ,
Ohio S ta te  u n iv e r s i t y  S tu d ie s ,  V o l . I I ,  Ho, 1 5 , Monograph 4 ,  
Columbus, O hio, March 1 5 ,  1926 , p . 154*
3 2 . Cooke, D* E . ,  Problem s o f  th e  T eaeh ln g  P r o f e s s io n .  Longmans- 
Green and C o ., Hew York, i 933 , p * 6 0 .
3 3 . I b i d . ,  p .  60*
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Almaok and Lang a re  la a a  o a r ta ln  aa to  th a  d e s i r a b i l i t y  o f  re-* 
q n lr ln g  more th an  a two y ea r  minimum t r a in in g  p e r io d  f o r  e lem en tary  
t e a o h e r s :  "We have no o o n e lu a lv e  e v id e n e e  th a t  I t  i s  w orth w h ile  to  
ex ten d  th e  t r a in in g  p er io d  t h i s  fa r *  I t  I s  b e t t e r  t o  s e t  down a  
re a so n a b le  etan d ard  * • « and in c r e a s e  t h l e  minimum in  th e  l i g h t  o f  
fu tu r e  e x p e r ie n c e  and i n v e s t i g a t i o n ." ^
I I .  TR A im m  ngj.triRy.uK?fT3 i n  MozrrAm s c h o o ls .
T able I I I ,  b elow , shows th e  number o f  y e a r s  o f  t r a in in g  re*  
q u lred  o f  new ly ap p o in ted  te a o h e r s  in  Montana p u b lic  so h o o ls*  These 
minimum e d u c a t io n a l q u a l i f i c a t io n s  may be d eterm ined  by a t  l e a s t  
fo u r  a g e n c ie s :  (1 )  The so h o o l la w s o f  th e  B ta te  o f  Montana; (S ) th e  
Department o f  P u b lic  I n s t r u c t io n  req u irem en ts  f o r  th a  c e r t i f i c a t i o n  
o f  t e a c h e r s ;  (3 )  a c c r e d it in g  a g e n c ie s  vA lch r e q u ir e  minimum p rep are*  
t i o n  o f  te a c h e r s  a s  a  p r o r c q u lid te  to  th e  a c c r e d it in g  o f  s c h o o ls ;  
and (4 )  l o c a l  boards o f  ed u ca tio n  whloh may prom ulgate sta n d a rd s and 
minimum q u a lif ic a t io n ©  above th e  l e v d  re q u ired  by th e  Department 
o f  P u b lic  I n s t r u c t io n  or by a c c r e d it in g  e g e n d c s *
T able I I I  * E d u ca tion a l Q u a l i f ic a t io n s  o f  E e ^ y  A ppointed
Y ears o f  t r a in in g  W yon4 fr e q u e n c ie s oy d i s t r i c t s
hl/Th s c h o o l eraduatIon I I I  ... I I I IV T o ta l Peroeant
tsiem eniery te a c h e r s
Two y ea rs 3 43 61 107 9 1 .4 5
Three y ea r s 1 1 2 4 3 .4 2
Four y ea r s 0 5 1 6 5 .1 3
No re p o r t 0 0 0 0 0 .0 0
J u n ior  h ig h  sc h o o l te a c h e r s e
Two y e a r s 0 2 4 6 1 4 .6 3
Three y e a r s 0 3 8 6 1 2 .1 0
Four y e a r s 2 10 14 20 6 3 .4 2
No r e p o r t 2 8 0 4 9 .7 6
S en ior  h igh  so h o o l te a o h e r s
Two y e a r s 0 0 0 0 0 .0 0
Three y e a r s 0 0 0 0 0 .0 0
Four y e a r s 3 40 04 11 113 9 8 .1 8
No r e p o r t 1 0 0 0 10 7 .8 2
Houghton M if f l in  C o ., New York, 1925 , pp . 2 3 * 2 4 ,
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AXX o f  th e  117 ooh oo l»  U avlag e lem en ta ry  grad e»  r e q u ir e  a xa ln l-  
mum o f  two year»  o f  t r a in in g  f o r  e lem en ta ry  te a c h e r s#  Four s c h o o ls  
have in c r e a se d  t h i s  requirem ent to  th r e e  y e a r s  and s i r  sy stem s have  
s e t  th e  minimum a t  fo u r  years#  Those requ irem en t»  exceed  t h o s e  r e ­
p orted  In  th e  n a tion w id e  stu d y  made by th e  N a t io n a l é d u c a tio n  A ssoc­
ia tion #^ ®  In  a l l  grou p s o f  e l t l o a  th r o u ^ o u t  th e  n a tion #  75 per em it 
req u ired  two y ea r s  of t r a in in g ,  18 p e r c e n t req u ired  th r e e  y e a r s  end 
8 p ercen t fou r  y e a r s # M oreover, 3 p e r c e n t p erm itted  l e s s  th a n  two 
y e a r s , Whereas in  Montana, n o t a  s in g le  s c h o o l ay stem  re p o r ted  
th a t  l e s s  than  two y ea r s  w ereaceep tah ia#
Of th e  41 sch o o l system » o p e r a tin g  on a ju n io r  h igh  s c h o o l  
p la n , 28 syatem s, r c p r e e o n tin g  63 p e r c e n t , f ix e d  th e  t  re I n in  g stan d ­
ard a t  fo u r  y e a r s , 14 p ercen t req u ired  o n ly  two y e a r s  and 12 p er­
c e n t  comprcKnlsed upon th r e e  y e a r s  a s  a minimum req u irem en t fo r  new ly  
ap p oin ted  tea ch ers#  Comparison o f  th e s e  d a ta  w ith  th e  N a t io n a l Kdu- 
e a t lo n  A sso c ia tio n  report®® a g a in  shows th a t  Montana e x c e ls #  I n  th e  
l a t t e r  s tu d y  50 p ercen t o f  th e  s c h o o ls  r e q u ir e  fo u r  y e a r s , 24  p er ­
c e n t  r e q u ir e  th r e e  y e a r s  and two y e a r s  r e s p e c t iv e ly ,  and 1 p e r c e n t  
r e q u ire  l e s s  than  two y ea rs#
In  th e  s e n io r  b l ^  s c h o o ls  o f  Montana, 92 p e r c e n t o f  th e 1 ^  
s c h o o ls  r e q u ir e  fo u r  y ea rs  o f  t r a in in g  and S p erc en t d id  n o t rep o r t#  
T h is  c o r r e la t e s  c lo s e ly  w ith  th e n a tion w id e  sttXty which show s th a t  
in  94 p e r c e n t o f  th e  s c h o o ls ,  s e n io r  h igh  s c h o o l te a c h e r s  m ust p o ss­
e s s  fo u r  y e a r s  o f  tr*A Inlng#
35# H n tlo n e l >duoetlon  A s s o c ia t io n , N eseeroh  D iv is io n ,  op « o i t » ,  p .8 #  
38# I b id * , p # 0#
37# I b id # , p« 0*
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l a  tjoth  th e p r e se n t  s tu d y  end th e  in v e s t ig a t io n  o f  th e  H e t lo n e l  
Kdue&tlon A s s o c ia t io n  h ig h e r  q u a i l f l e s t i o n s  e r e  req u lro d  f o r  s e n io r  
h igh  s c h o o l te so h o r s  th a n  f o r  ju n io r  hlfgh s c h o o l  te a d ie r s *  and 
h ig h e r  a « a l i f  l e s t i o n s  e r s  rst^ulred fo r  ju n io r  h ig h  sc h o o l t e a c h e r s  
than f o r  e lem en tary  se h o o l te so h e r s*
I I I .  nsCDIRaGNTR C0UC:gH!?IN3
The Im portance a tta c h e d  ocnsmonly t o  th e  f a c t o r  o f  e x p e r ie n c e  I s  
made e v id e n t  hy even a cu rso ry  exam in ation  o f  th e  m ethods w hich ad­
m in is tr a to r s  m iploy t o  seo u re  I n f o r m t io n  r e la t iv e  to  th e  n a tu re  
and e x te n t  o f  a c a n d id a te 's  te a c h in g  e x p e r ie n c e .
I n  i t s  I n v e s t ig a t io n  o f  p r a c t ic e s  In  th e  s e l e c t i o n  o f  t e a c h e r s  
th e  O ff ic e  o f  E ducation  found  th a t  **More th a n  6;> p erc en t o f  th e  ap­
p l i c a t i o n  b lan k s s tu d ie d  r e q u e s t  th e  l o c a t io n  o f  s c h o o ls  where 
c a n d id a te s  have ta u g h t, more th a n  80 p e r c e n t r e q u e s t  th e  le n g t h  o f  
exp er l 3 c e , and a lm o st BO p e r c e n t r e q u e st  th e  grad e o r  s u b je c t s  
t a u g h t ." ^
D effenW ugh and E e ïg ë i ,  o p . c i t . ,  p .  1 8 .
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T able IV : H e g u la tlo a s  C oaôera ia s P r io r  T ea c iiin s  Exportonoo o f  
Renfliy” àppoliited  Tea ch a re .
Ÿeor» o i  p r io r  
e x p e r ie n c e  req u ired
c u e n c ie c  d ï s t
^ " ' ï ï ... ....... î ï ' ï  ' T o ta l Fereeni
kluBàtsotary te a c h e r s  
None £ £0 32
iriii Y
64 4 6 .1 5
One y ea r 0 6 12 1 8 1 6 .3 9
Two y e a r s s 17 17 36 30 ;? 7
Three y e a r s 0 4 1 S 4 .2 7
Four y e a r s  o r  more 0 0 0 0 0 .0 0
No r e p o r t 0 2 2 4 3 .4 2
Ju n ior h igh  s c h o o l teacd icrs  
None 0 6 6
#
12 2 9 .2 ?
One y ea r 1 0 7 8 1 9 .6 1
Two y ea rs 0 6 7 13 3 1 .7 1
Three y e a r s 0 1 0 1 2 .4 4
Four y e a r s  or  more 1 0 0 1 2 .4 4
Ho re p o r t z 4 0 6 1 4 .6 3
S en io r  h igh  sch o o l t e a c h e r s  
Hone X 23 42 3 69 6 3 .9 0
One year 1 3 12 2 18 1 4 .0 6
Two y e a r s 1 13 7 6 27 £1 .09
Three y ea rs 0 0 0 0 0 0 .0 0
Four y e a r s  or m r e 1 0 0 1 .7 8
No ron o rtV K-*. k 4 A if A nfn.'f ......m . ..4» ̂  4 «% . A t « ..... . 0 r r r P r r 1 0 .1 5zcr.
ed b ooi g rad e» •
The t a b le  eh owe th a t  46 p ^ o e n t  o f  th e  117 e lem ea ta ry  e c h o o ls
s tu d ie d  re^Lulre no p r io r  e x p e r ie n c e  f o r  n ew ly  ap p o in ted  e le ia en ta r y
teach er»»  w h ile  16 p e r c e n t r e q u ir e  one year» 30  p ercen t i n s l a t  upon
two y e a r s  and 4 per c e n t th r e e  y e a r s .  Of th e  41  sc h o o l a o p e r a t i  na
on th e  ju n io r  h igh  eo h o o l be s i» »  £9 p e r c e n t re q u ir e  no ex p er ien ce»
more than 19 p ercen t r e q u ir e  one y e a r , v h i le  36 p ercen t r e q u ir e  two
year» o r  more fo r  ju n io r  hi gh s c h o o l te a c h e r » . l a  th e  s e n io r  hi gh
c o o p e r a tin g
h ig h  sc h o o l departm ent» 54 p e r c e n t o f  th e 128 sc h o o l»  w i l l  em ploy  
te a c h e r s  \d .th  no p r io r  exporienoo» w h ile  14 p ercen t r e q u ir e  one 
y ea r  and 22 p ercen t two or more y e a r s .
"The N a tio n a l E ducation  A s s o c ia t io n  r e p o r ts  t h a t  69 
p erça n t o f  th e  sch o o l system » r e q u ire  no e x p e r ie n c e  p r io r  
t o  appointm ent to  e lem en tary  s c h o o l p o s it io n s »  and 47  p er ­
cen t r e q u ir e  none f o r  appointm ent to  ju n io r  end s e n io r  h igh  
sc h o o l p o s i t i o n s .  One y ea r  o f  e x p e r ie n c e  i s  r e q id red  In
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10 p ero en t fo r  appoiotmo&t, t o  a l l  la v o lB y  two y e a r s  o f  
axp arien oa  are req u ired  I n  about ES p e r c e n t o f th e  eye#  
t« a a  f o r  elonssntary s d io o l  p o s i t io n »  end In  ab out 30 p er­
c e n t o f  tbegsySterne f o r  both  ju n io r  end s e n io r  hlg^h s c h o o l  
position»***
I n  » ocsnperlson o f  t h e  d a ta  con co rn in g  e x p e r ie n c e  r e q u lr e a o n t»
In  th e  p r e s e n t  s tu d y  w ith  th e  N a tio n a l E ducation  A s s o c ia t io n  Surrey#  
in  Montana a m m lle r  p erc en ta g e  o f  eo h o o ls  *«dll employ ca n d id a te »  
w ith o u t p r io r  te a c h in g  e x p e r ie n c e  In  th e  e lem en tary  and ju n io r  h l # i  
sc h o o l d l V i e l  one, «h ereaa  th e  s i t u a t io n  i s  r e r e r e e d  In  t h e  s e n io r  
h igh  sc h o o l departm ent* T h is  eq)pears to  be due to  t h e  te a c h e r  sup­
p ly  and demand s l t u a t l o n |  th e r e  i s  r e l a t i v e l y  a  sm a ller  su p p ly  o f  
s e n io r  h ig h  s d io o l  te a c h e r s  in  Montana, c o n se q u e n tly  some l o c a l  
s c h o o ls  s o t  l e s s  r ig id  e x p e r ie n c e  sta n d a rd s f o r  new ly ap p o in ted  teach«  
e r a  in  t h e i r  h igh  s c h o o ls ,
IV , KDUCATI -NAL ^Ü.^LIFJCATIO'13 AND R-LIUIHIS-
' "  ' '  ' "  ' "  ..................................
The minimum e d u c a tio n a l q u a l i f i e  at io n s  o f  te a  ch a rs in  Montana 
may be determ ined  by fo u r  a g e n o le s , m entioned In  a p reced in g  s e c t i o n .  
The e x p e r ie n c e  req u irem en ts , how ever, a r e  la r g e ly  a m atter  o f  l o c a l  
o o n o em . The Deparkaant o f P u b lic  I n s t r u c t io n  ln terv< m es h ere o n ly  
in  th e  m atter  or c e r t i f i c a t io n *  L ooal s c h o o l a d m in is tr a to r s  ahd 
boards may s e t  up a d d it io n a l  s ta n d a rd s  f o r  tr a in in g  and e x p e r io n o s .  
T ab le  V r e v e a ls  the d i s t r ib u t io n  o f  a u th o r ity  upon th e s e  m a tte r s  
among lo c a l  s c h o o l o f f l o l a l s .
3 0 , D effenbaugh and Z e lg e l ,  o p , c l t , ,  p , 1 8 ,
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T able V; X^eoatlon o f  A d m in is tr a tiv e  A u th o r ity  f o r  D eterm in ing  
S d u o a iio n a l \^ u a l l f i  oat io n s  and P r io r  T each in g  E xp erien ce  o f  Newly 
A ppointed T e a c h e r s .
o f f  ic la la 'V lw ' " 'jp^Wuencie's '15^^"<ffstr)roW@ ' '
e x p e r ie n c e i ; ......  I l l  . . . T o ta l P ercen t
'superintendent of s o k o o ls 0 24 "* " 41' ' ^2#0b
P r in c ip a l  o f  h ig h  s c h o o l 0 0 0 3 3 2 .3 4
aupt* and P r ln  in  c o o p e r a tio n  9 1 Z 0 3 2 .3 4
Board o f  t r u s t e e s 1 5 9 2 17 1 3 .2 3
C om alttce  o f  board 0 0 1 0 X .7 8
5 u p t. and board co o p er a tin g 3 26 28 4 61 4 7 .6 3
Ho rep o r t 0 0 0 8 — _  -2
ljumWr r e p o r t!n « '4'"' '■ " "40 64 '""'^Ti ' H 28 lôO.OÔ
l a  3S p eroon t o f  th e  sd h o o ls  th e cu p orin ton d aat o f s c h o o ls  p re­
s c r ib e s  th e  e d u c a tio n a l q u a l i f i c a t io n s  end p r io r  te a c h in g  e x p er ie n c e  
re q u ired  o f  newly ap p o in ted  to a o h e r s . The su p e r ia t  endent and board  
co o p era te  in  f i x i n g  th e se  stan d ard s in  more then 47 peroim t o f t h e  
s c h o o ls  r e p o r t in g , w h ile  th e  board o f  t r u s t e e s  I t s e l f  e x e r c i s e s  
t h i s  power la  13  p ercen t#  The cou n ty  h ig h  sc h o o l p r in c ip a l ,  who I s  
th e  a d m in is tr a t iv e  head o f  th e  system , d eterm in es the@a sta n d a rd s in  
3  c a se s#  A wholesom e s i t u a t io n  In  t h i s  regard  e x i s t s  In  Montana 
when, in  n e a r ly  SO p ercen t o f the s # o o l s ,  th e  s c h o o l a d m in is tr a to r s  
and board work In c o o p e r a tio n  f o r  th e  u p b u ild in g  o f  th e p r o fe s s io n a l  
stan d ard s o f  t h e ir  own s c h o o ls .
V . OF FIT3DI KGS.
There I s  r a th e r  com p lete  u n an im ity  among a u t h o r i t i e s  on educa­
t i o n a l  a d m in is tr a t io n  th a t  e lem en tary  te a c h e r s  should  have n o t l e e s  
than  two y e a r s  and th a t  b eg in n in g  h ig h  s c h o o l te « c W r a  sh o u ld  have 
not l e s s  th an  fou r y e a r s  o f  p r e p a r a tio n  beyond h ig h  s c h o o l gradua­
t i o n .  Those a u t h o r i t i e s  who fa v o r  th e  e l im in a t io n  o f a l l  s a la r y  
and t r a in in g  d i s t i n c t i o n s  f i x  th o  minimum tr a in in g  f o r  a l l  te a c h in g  
p o s i t io n s  a t  fo u r  y ea r s  above th e  h ig h  s c h o o l .
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
£2»
Two x e a r s  o f  p r e p a r a tio n  te y o n 4  h ig h  sc h o o l g ra d u a tio n  i s  th e  
minimum l o c a l  standard  o f  t r a in in g  in  Montana f o r  e lm n en tary  tea ch *  
e r a * , and fo u r  y ea r s  i s  th e  minimum f o r  h ig h  sc h o o l te a ch ers*  %3ot 
a  s i n g l e  sc h o o l system  rep o r ted  r e q u ir ^ e o t s  l e s s  than  t h e s e ,  and 
more th an  8 p ercen t o f  th e  e lem en ta ry  s c h o o ls  re q u ired  th r e e  o r  more 
y ea r s  o f  t r a in in g .  The e d u c a tio n a l req u irem en ts f o r  e lem en tary  and 
ju n io r  h ig h  sch o o l te a c h e r s  in  ISontana exceed  th o se  rep o rted  In  th e  
R a tio n a l E ducation  A s s o c ia t io n  su rv ey ; in  th e  s e n io r  h ig h  sc h o o l  
departm ent th e y  c o r r e la t e  v er y  c l o s e l y .
A pproxim ately  SO p erc en t o f  th e  a d m in is tr a to r s  s t a t e  th a t  
elem en ta ry  te a c h e r s  in  t h e i r  sy st® a s  must have p r io r  te a c h in g  e x ­
p e r ie n c e ;  45 p erc en t o f  th e  a d m in is tr a to r s  r e q u ir e  ju n io r  h ig h  s c h o o l  
te a c h e r s  t o  have p r e v io u s  e x p e r ie n c e , end 35 p erc en t s t a t e  th a t  
s e n io r  h igh  sch o o l te a c h e r s  w i l l  not he em ployed w ith o u t e x p e r ie n c e .  
S l ig h t l y  more than  46 p er c e n t o f  th e  s c h o o ls  o f  fgontana w i l l  em ploy  
e lem en tary  te a c h e r s  w ith o u t p r io r  e x p e r ie n c e , 30 p ercen t w i l l  em­
p lo y  in ex p er ien ced  ju n io r  h igh  sc h o o l t e a c h e r s ,  and 54 p er c e n t r e ­
q u ir e  no e x p e r ie n c e  o f  new ly ap p o in ted  s e n io r  h igh  sch o o l t e a c h e r s .  
S ch oo l a d m in is tr a to r s  and t h e i r  hoards o f  t r u s t e e s  co o p er a te  in  
e s t a b l i s h in g  th e  t r a in in g  and e x p e r ie n c e  req u irem en ts f o r  new ly  
ap p o in ted  te a c h e r s  in  60 p erc en t o f  th e  s c h o o ls  in  Montana. The 
hoard e x e r c i s e s  t h i s  power a lo n e  in  13 p e r c e n t , and in  3£ p e r c e n t ,  
th e  hoard d e le g a te s  t h i s  r e s p o a s l h i l i t y  to  th e  sch o o l a d m in is tr a to r .
‘̂‘i .o o a l s ia n 3 a fd , à ia t é  minimum c e r t i f i c a t i o n  stan d ard  is" q u a r ter  
c r e d i t s  u n t i l  1 9 3 6 , a f t e r  w hich i t  a l s o  w i l l  he two y e a r s  and 96  
q u a r ter  c r e d i t s .
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CHAPTER III.
THS ESLSCTION ATO OF ‘TkuACHiiRS,
I .  I1T0RTA??CS CF TKR ÿ'RCBLm
One o f  th e  moe t  im p orten t d u t le e  th a t  e o a fr o n t  a eu p er ln ten â *  
e n t  i s  to  eeeu re  a good oorpe o f  to a e h e r e . On h ie  a h lX lty  t o  eeeu re  
and h o ld  uvell q u a l i f ie d  tea ch ers»  more th an  on a n y th in g  e ls e »  «111  
depend h ie  eu ooeee and th e  auooeBS o f  th e  ech oo ia*
R eeder sa y a i
*Cf th e  m u lt ifa r !o n e *  v a r ie d  and d i f f i c u l t  ta sh a  o f  th e  
peraone mho have th e  r e o p o n a ib l l l t y  o f  a d m ln le te r ln g  th e  
eoh oo la  th e r e  1 a none w hose porfortaanoe h e^ eta  g r e a te r  h(me* 
f i t s  f o r  th o s e  fo r  whom th e  eoh oo la  e x i s t  . . .  than  th e  
s e l e c t i o n  o f  a oon p eten t te a c h in g  p e r s o n n e l.  « • « Compared 
w ith  teaoh ors»  such th in g s  a s  h u l ld lu g s ,  ^ u lp raon t and sup­
p l i e s  # .  .  are  o f  socondfxry Im portance.**^
Lew is adds t o  t h i s  v iew  when h e s t a t e s  th a t  "The b ea t n eon s o f  
im proving a sc h o o l system  I s  t o  Improve t h e  te a o h o r s .  One o f  th e  
m ost e f f e c t i v e  moans o f  im proving th e  te a c h in g  co r p s  i s  by w ise  
s e l e c t i o n ." ^
I I .  T:T3 SCHOOL POARi: HOT S !L3C? TZACTHRS.
The board method o f  te a c h e r  s e l e c t io n  h as p e r s i s t e d  In  our
p u b lie  sch o o ls»  but i t  i s  b e in g  r a p id ly  r e p la c e d  b:/ a method more
l i k e l y  to  r e s u l t  In  th e  s e l e c t i o n  o f  a b e t t e r  ty p e  o f  t e a c h e r s .
Cttbborley p o in t s  o u t th e  d e f e c t s  o f  t h i s  method:
"In th e  f i r s t  p la c e  boards o f  l a yi3.cn a re  not s p e c i a l l y  
com petent p erso n s  t o  make su oh a a le c t l  on . . . .  They a re  
more o r  l e s s  u n c o n sc io u s ly  in f lu e n c e d  by l o c a l  c o n s id e r a t io n s  
which have n o th in g  t o  do w ith  th e  f i t n e s s  o f  th e  c a n d id a te  •
• • • P erso n a l r e la t io n s h ip s  w ith  th e  ca n d id a te  and sym pathy  
f o r  h er  co u n ts  w ith  them f e r  to o  much;- p r c f c syriena l  a .e r lt
dd'.' Heeuer.' "Ward '"(*#/' VundarN»n'tsÏ s o f  P u b lic  'iehoo'i'' Aa:Tirn'i%Lra%.i 
The l(a c î^ illia n  G o N e w  YoFkV Y » ^ »  p .  6 6 .
4 1 . Lewis» o p . o i t .»  p p . 808-307*
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and a d a p t a b i l i t y  t o  th a  work o f  In a tru o tlo n »  f o r  nftilcii tlm y  
haira «a stan d ard s o f  jnd*glag, count f a r  to o  l i t t l a .  P ro f a a -  
a io t ia l  p r e p a r a tio n  and a u o eea s , to o , a r e  n o t a p p ra ised  a t  
t h e i r  f u l l  w orth , nor a r e  th e  numerous per so n e l  f a c t o r s  t h a t  
ffo t o  mcke up a e u e o e s a fu l te a c h e r *
"In th e  secon d  p la c e ,  th e  ran ge o f  s e l e c t i o n  u s u a l ly  
i s  much to o  narrow* Boards o f  ed u ca tio n  a lm o st a lw ays w a it  
f o r  a p p l ic a n t s ,  sod th an  e e l  e a t  from  th o s e  who apply* The 
l o c a l  oan d id ato  has th e  I n s id e  tr a c k , can b r in g  p le n ty  o f  
p r e ssu r e  t o  b ear and u s u a l ly  se c u r e s  th e  p o s it io n *
"The r e s u l t  I s  th a t  n o t o n ly  a re  Im proper p erso n s  o f te n  
s e le c t e d  fo r  te e o h ln g  p o s i t i o n s ,  b u t th e  e d u c a t io n a l  and pro*  
f e a o lo n a l  p r e p a r a tio n  and sta n d a rd s o f  th o s e  in d iv id u a ls  i n  
th e  community who d e c id e  t o  tak e up te a c h in g  are  s e r io u s ly  
In flu e n c e d  by such  b a se s  o f  s e le c t io n *  The w hole p r o fe s s io n a l  
to n e  o f  th e  s c h o o l system  i s  lo w ered , and t h i s  in  tu rn  ten d s  
t o  keep dogp th a  com pensation  o f  th o s e  a lrea d y  in  th e  s c h o o l  
sy stem ."
Um ack and Lang l ik c w ia e  v ig o r o u s ly  denounce th e  board method  
o f  te a c h e r  s e l e c t ! ont
"At one tim e t e » ch e r s  were u n ifo rm ly  s e le c t e d  and e l e c t e d  
by th e  s c h o o l board  • * * * The method has n o th in g  t o  commend 
i t .  l a  th e  f l r c t  p la c e , th e  board m«»«ber» are seldom  comp a t*  
on t Judges o f  a  te a c h e r * a  q u s l l f lo e t lo n a *  They seldom  know 
what th e  r e c u lrem ents f o i  th e  p o s i t io n s  sh ou ld  be* They may 
be e a s i l y  In flu e n c e d  by f a c t o r s  sdiat have no r e la t io n  a t  a l l  
to  a t e a c h e r 's  a b i l i t y *  P er so n a l f r ie n d s h ip s ,  th e  w ish  o f  a  
le a d in g  e l t i s e n ,  o r  membership I n  a  o e r ta ln  p o l i t i c a l  p a r ty  or  
church may d e c id e  th e  ease*
"Under such c ircu m sta n ces  o u t s id e  f o r c e s  a re  l i k e l y  t o  
c o n tr o l  eppolnbraants. I f  more th en  one p o s i t io n  i s  t o  be  
f i l l e d ,  th e  m ^ b o rs  may com prordse t h e i r  d i f f e r e n c e s  by r e p r e ­
s e n t in g  a l l  p a r t ie s  * * * * In  a (me in s t a n c e s ,  in  o rd er  to  a s*  
ccpe th e  charge o f  p a r t i a l i t y  to  any p a r t ic u la r  church, eq u a l  
r e p r é s e n ta t io n  i s  maint**!nod in  th e  te a c h in g  s t a f f *  Some 
sc h o o l boards c o n s id e r  o n ly  th e  p ic t u r e s  o f  cen d ld a tea *  In  
o th e r  d i s t r i c t s ,  th e  c le r k  v i r t u a l l y  makes th e  appointm ent by  
p r e s e n t in g  t o  th e  board o n ly  th e  a p p lic a t io n »  w hich m eet h ia  
approval*"
I I I .  8%LkCTI0M BY TIB wWinlKT^TOniirr Arc so in p  i n  COO?%ATION.
Almack and Lang ad vocate  c o o p e r a tio n  b c t ^ e n  th e  su p e r in te n d e n t  
and board In th e  s e l e c t i o n  o f  te a c h e r s :
"The p r o fe s s io n a l  method o f  e l e c t i o n  demands c o o p e r a tio n
42*" cu b W rley ,' opV citTV""pp"*'SOô-SO'ÿ* ' ' '  ' r -  - , - r  - ' .
43* Almack end Lang, op* c i t . ,  P« 39*
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betw een th e  eu p e r la te n d e n t and th e  s c h o o l board* K om inations  
a r e  made by th e  su p e r in tendent» and o n ly  a f t e r  a o a r s fu l  
eea ro h ln g  o u t o f  th e  b e s t  t a l e n t  ho can  f in d  * # # .  T h is l e  
th e o n ly  method th a t  s e c u r e s  p r o p er ly  q u a l i f i e d  te a ch ers*  I t  
l a  th e  b eat method fo r  to n c h r r e  th e m se lv e s , slno© th e y  know 
th a t  p oreotic l o r  p o l i t i c a l  " p u li ’* or o th e r  ty p e  o f  u n d e s ir a b le  
In f lu e n c e  has n o t been r e s p o n s ib le  fo r  t h e i r  s e l e c t i o n  or de­
fe a t*  I t  l a  th e ^ n X y  method th a t  l a  f a i r  t o  th e  c h ild r e n  and 
t o  th e  peop le*"  ^
I n  th e  fo llo w in g »  C ubbarley a l s o  su p p orts t h i s  method o f  
te a o h o r  s e l e c t io n :
"No one can be more in t e r e s t e d  In  se c u r in g  th e  b e e t  
te a c h e r s  a v a i la b le  than l a  th e  su p e r in ten d e n t o f  s c h o o ls ;  no 
one knows b e t t e r  th e  n eed s o f  p o s i t  lon e  tliaa h e; no one I s  
l i k e l y  to  be a b le  to  d isc r im in a te  b e t to r  a s  t o  p rep aration »  
p r o f e s s io n a l  a t t i t u d e ,  and a d a p ta b ility »  than  i s  h e; and no 
one i s  l o s e  l i k e l y  t o  engage In  n epotism  o r  p o l i t i c s ,  o r  t o  
be in f lu e n c e d  by p u l l  than he • » « • The board , a s  a rep re ­
s e n t a t iv e  o f  th e  p eo p le  in  th e  c o n tr o l o f  th e  scL oo la  sh ou ld  
have th e  r ig h t  t o  approve o r  d isap p rove  th e  s u p e r in te n d e n t 's  
s e le c t io n »  though w ith o u t th e  r ig h t  o f  I n i t i a t i n g  s u b s t i t u t e  
appoin tm ents th em se lves*"
Cooke a l s o  ondorace t h i s  method o f  e a le o t lo n :
"U sing a c tu a l  p r a c t le e  a s  a  c r i t e r io n  I t  i s  c le a r  th a t  
th e  m a jo r ity  o f  te a c h e r s  a re  s e l e c t e d  by th e  su p e r in ten d e n t o r  
o f f i c i a l  head o f  th e  s c h o o l system * Be u s u a l ly  s e l e c t s  th e  
t e a c h e r s ,  su b je c t  t o  ap p rova l o r  co n firm a tio n  by th e  board o f  
ed u ca tio n *  The sc h o o l board may e i t h e r  a cc ep t or r e j e c t  nomi­
n a t io n s  o f  th e  su p e r in te n d e n t , but a s  a gf^neral r u le  i t  d o es  
n o t nom inate o t ^ r  t e a c h e r s  a f t e r  i t s  r e j e c t io n  o f  th e  l i s t  
rep resen ted * "
header g o es  a s te p  fu r th e r  In d e le g a t in g  th e  r c a p o n s lb l l i t y  o f  
te a c h e r  s e l e c t i o n  to  th e  su p sr ln to iid en t :
"The f i r s t  p r in c ip le  t o  be fo llo w e d  In to so h e r  s e l e c t i o n  
i s  th a t  th o se  p erso n s who a re  b e s t  q u a l i f ie d  to  judge q u a l i f i ­
c a t io n s  sh ou ld  have th e  r e s p o n n lb i l l t y  f o r  s e l e c t in g  * * * * 
B ecause o f  h ie  p r o fe o e lo a n l  tr u lD ln g , h is  e d u c a tio n a l ex p er­
ie n c e .  and e s p e c ia l l y  b ecau se o f  th e  p o s i t io n  ho h o ld s ,  th e  
su p e r in ten d e n t o f  sch o o ln , w ith  th e  co o p e r a tio n  o f  h i s  ad m in is­
t r a t iv e  co-w orkers» sh ou ld  be d e le g e te d  th e  fu n c t io n  o f
Almack a ^  op* o lt* »  p *40 ,
45* C ubberley , o p . c i t . ,  p .  51B*
45* Cooke, op* c i t . »  p« 184*
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« e le o t ln g  a l l  to a o h cra t t t  would be advieabXa t o  kayo suoh  
d a le g a t lo n  made a m a tter  o f  w r it te n  reco rd  i n  th e  r u l e s  and 
r e g u la t io n s  o f  th e  board# I n  f a c t ,  to  g iv e  th e  a u p er ln ten d en t  
o f  s c h o o l a t h i s  fu n c t io n  by s t a t e  law  would mean a  forw ard  
s te p  f o r  eduoatlon#**
S n g e lh a rd t su b sc r ib e s  t o  th e  l a t t e r  methods
**Xt has lo n g  been  r e c o g n iz e d  a s  a  fundam ental p r in c ip le  
o f  a d m in is tr a t io n  th a t  th e  su p e r in te n d e n t o f  sc h o o l should  be 
r e s p o n s ib le  f o r  th e  recom m endation f o r  appointm ent o f  Individ*^  
uaXa to  a l l  p r o f e s s io n a l  o f f i c e s #  « # * The a ccep ta n ce  o f  t h i s  
p r in c ip le  o f  a d m in is tr a t io n  h as no doubt c o n tr ib u te d  much t o  
th e  laproyeraent o f  th e  s c h o o ls  l a  r e c e n t  years#**
IV . stntruHY OF s k s i iu b l^  v m c m v m  i h  ?
Reeder la y s  down fo u r  p r in c ip le s  to  pursue In  teaC h er s e l e c t i o n ,
t o  which th e  p r e se n t w r ite r  su b sc r ib e s :
* I t  i s  recommended, th ere fo re#  th a t  th e  board o f  ed u ca tio n  
p r e s c r ib e  in  i t s  r u le s  and r e g u la t io n s  th e  procedure t o  be 
fo llo w e d  in  te a c h e r  s e le c t io n #  Such r u le s  sh ou ld  ta k e  a s  
t h e i r  fo u n d a tio n  and framework th e  fo l lo w in g  p r in c ip le s ,  and 
i t  would be w e l l  to  In co rp o ra te  th e  f i r s t  th r e e  p r in c ip le s  in t o  
th e  s t a t u t e s  o f  th e  s t a t e :
"1# That th e  su p e r in ten d e n t o f  s c h o o ls  be d e le g a te d  th e  
d u ty  o f  nom inating a l l  te a c h e r s  t o  th e  board o f  ed u ca tio n #
**S« That a l l  n om in ation s th u s  made be a cc ep ted  by th e  
board u n le s s  û lsap p rored  by a m a jo r ity  v o te#
**5« That when a n om ination  o f  th e  su p e r in ten d e n t i s  d is *  
approved, he s h a l l  make an oth er  o r  o th e r  nom inations#  ??hen 
th e  board d isa p p ro v es  a n om in ation  o f  th e  su p e r in te n d e n t , i t  
s h a l l  n o t s u b s t i t u t e  a ca n d id a te  o f  i t s  own s e le c t io n #
"4# That a l l  c a n d id a te s  fo r  p o s i t i o n s  be in s t r u c te d  to  
send t h e i r  a p p l ic a t io n s  t o ,  and promote t h e i r  c a n d id a c ie s  
w h o lly  w ith , ttw  su p e r in ten d e n t o f  s c h o o ls ,  and n o t t o  or w ith  
th e  board o f  ed u ca tio n # *
C ubberley s t a t e s  th e  f o l lo w in g  p r in c ip le s  o f  te a c h e r  s e l e c t i o n :
* 1 . The su p e r in te n d e n t o f  s c h o o ls  sh ou ld  nom inate a l l  
t e a c h e r s ,  p r in c ip a ls  and su p e r v ia o r s  t o  th e  board o f  e d u c a tio n  
f o r  e l e c t i o n  o r  prom otion#
**2# E lem entary te a c h e r s  sh ou ld  be e le c t e d  to  a p o s i t io n  
In  th e  s c h o o l sy stem , th e  a ssign m en t t o  a d e f i n i t e  s c h o o l or  
p o s i t io n  b e in g  l e f t  t o  t h e  su p er in ten d en t#
*3# The board may e i t h e r  co n firm  o r  d isa p p ro v e  th e  super*  
in te n d a n t*s n om in ation s but sh ou ld  have no power to  s u b s t i t u t e
d f ’.T e e d e r ,'  op* c i t . ,  ' .........................................
40# K n gleh ard t, Fred* P u b lic  S ch ool O rR an ization  and A d m in is tr a tio n .
Oinn and Co*, New Ÿork,""'Y9d'0," pV" ië i#  ............. ' ’
49# R eeder, op# c l t # ,  p .  313#
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O ther name» o f  I t s  owo oh cloe»
M« l a  e a se  any nom ination  l a  d isa p p ro v ed  th a  au parln tan d *  
a n t sh ou ld  th en  nom inate a new o an d ld a te  f o r  th e  p o s it io n *
**$• The hoard sh ou ld  be p erm itted  t o  e l e o t ,  w ith o u t such  
nom ination» o n ly  in  e a s e  th a  su p e r in te n d e n t r e fu s e s  t o  make a  
nom ination*
The members o f  th e  board sh o u ld  r e f e r  a l l  a p p l ic a n t s  
to  th e  su p erin ten d en t»  and r e fu s e  t o  d is c u s s  p o s i t io n s  w ith  
them . To t h i s  end th e  board sh o u ld  announce th a t  i t  h as  
d e le g a te d  the power o f  nom ination  t o  th e  su p er in ten d en t»  and 
th a t  board members do not d e s ir e  a p p lic a n ts  o r  t h e i r  f r ie n d s  
t o  v i s i t  th©a on th e  m a tte r ."
7 .  AD?.:i NI s t r a t i  Y.?̂  PRACTIC1S3 IFFKCTINQ TZhCWm SiCLEOTIO!? IN MONTANA 
% hile th e r e  i s  c o n s id e r a b le  v a r ia t io n  in  th e  r e la t io n  betw een  
sc h o o l boards and t h e i r  su p er in ten d en ts»  i t  may be sa id »  g e n e r a lly »  
th a t  a l l  r e c e n t  s t u d ie s  show an in c r e a s in g  a u th o r ity  and r e s p o n s ib i­
l i t y  on th e  p a r t o f  th e  su p er in ten d en t in  th e  s e l e c t i o n  and a p p o in t­
ment o f  te a ch ers*  T able YX shows th e  s t a t u s  o f  Montana s c h o o l ad­
m in is tr a to r s  in  t h i s  r e sp e c t*
T able Y It L o ca tio n  o f  A d m in is tr a tiv e  A u th o r ity  f o r  th e  S e le c t io n  o f  
Si © w Y e ac h or s  *
S ch oo l o f f i c i a i s  wno F reuu an oiee ov d i  
s e l e c t  c a n d id a te s  1 I I  i l l
s t r i c t »  "
T o ta l P ercen t*
S u p er in ten d en t o f  s c h o o ls  1 s a £3 X 48 3 7 .5 0
P r in c ip a l  o f  h ig h  sc h o o l 0 0 0 5 3 3*90
Supt* and p rln *  in  c o o p er a tio n  0 a 0 0 Z 1 .5 6
Board o f  t r u s t e e s  0 2 6 2 10 7 .8 1
C œ m ittee  o f  board 1 1 1 1 4 3 .1 2
Sunt* and board cooDcr^tinfc £S ea 30 3 71 5 3 .4 6
l o t e l  r e p o r ts  4 5^ 70 11 140
*£kufts a d m in is tr a to r s  checked  more than one it e m . P ercen tages» how-
e v e r . ar& based  on a t o t a l  o f  120 sc h o o ls p a r t i c ip c t la g  In  t h l s  e tu d v .
I n  37*5 p ercen t o f  th e  138 s c h o o ls  stu d ied »  th e  su p e r in te n d e n t  
e x e r c is e s  f u l l  a u th o r ity  i n  th e  s e l e c t i o n  and appointm ent o f  te a ch ers»  
end in  53 p e r c e n t o f  th e  s c h o o ls  th e  su p e r in te n d e n t and board co­
o p era te  in  s e le c t io n *  The board o f  t r u s t e e s  assum es f u l l  r e s p o n s ib i­
l i t y  in  n e a r ly  S p erc en t o f  t h e  sc h o o ls^  and in  n e a r ly  10 p er c e n t o f  
th e  s c h o o ls  i n  th ir d  c l a s s  d i s t r i c t s *  Board c o r m lt tc e s  perform  t h i s
ëô*' Cubberley» op* o it* »  p* 1̂2»*
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fu n o t io n  In  o n ly  3 p e r c e n t o f  th e  eo h o o le  r e p o r t in g .  The co u n ty
h ig h  eo h o o la  p r in c ip a le  a re  d e le g a te d  t h i s  r e s p o a s l h i l i t y  In  5 p u t -
o f  th e  11 eoh oo la  c o o p e r a tin g  i n  t h i s  study# % e e e  p r a e t lo e s  pro*
T a le n t In  I^ontana conform  q u ite  g e n e r a l ly  v d th  th e  p r in c ip le s  l a i d
down in  th e  fo r e g o in g  s e c t io n #
T a b le  VII a n a ly z e s  fu r th e r  th e  fu n c t io n s  o f  a d m in is tr a to r s  and
t h e i r  hoards in  th e  s e l e c t i o n  o f  te a c h e r s#  The q u e s t io n s  s ta t e d
were asked  to  d eterm in e d e f i n i t e l y  th e  p r a c t ic e s  which e x i s t  in  th e
m a tter  o f  I n T e s t lg a t ln g  and ru m in atin g  c a n d id a te s  f o r  e le c t io n #
T able V IIt yunotloQ S o f  A d n ln is tr a to r s  and Boards in  th e  I n v e s t '
ig a t io n  and Heeonsnendation o f  C an d id ates f o r  T each ing P o s it io n s #
T ab u lation s#  by D is t r ic t s #  o f  H e p lle s  t o  th e  F o llo w in g  Q u e stio n st  
1# Do you in v e s t ig a t e  c a n d id a te s  in d e p e n d en tly  o f  th e  board?
2# Do you recommend one oan d ld a te  o n ly  fo r  e l e c t i o n  t o  each  
vacancy?
3# Do you recommend s e v e r a l  ca n d id a te s  and l e t  th e  board  
s e l e c t  from th e s e ?
4# Do members o f  th e  board nom inate c a n d id a te s  o f  t h e i r  own?
3# &aes th e  board a c t  o n ly  upon c a n d id a te s  whom you nom inate?
Q u estion s
reg a rd in g
fu n c t io n s
fr e q u e n c ie s  W  d i s t r i c t s
5at *
Ho
.  l U : : : .̂.. T otal, Perc<
T es Wo «T es T es No T es Ko T T s^T o T e a ” Ho
' 1 6 43 6 l o  6 l i d  4 9 0 .6 6
2 a z 26 20 16 43 3 8 47 73 3 6 .7 1 6 7 .0 3
3 1 z 18 20 42 16 8  1 69 39 0 3 .9 0 3 0 .4 6
4 0 4 12 32 27 32 1 10 40 78 3 1 .2 3 6 0 .9 3
5 4r  ■. xd 0rtT'i" » 42 3 49 9À M  ̂■ IDS 12 8 2 .0 3 9 .3 7
t h i s  t a b l e .  P ercen tages#  however# a re  based  on a t o t a l  o f  128  
s c h o o ls  p a r t ic ip a t in g  In  t h i s  stu d y#  ;Vhere the sum o f  TSTes-r̂ o** p er ­
c e n ta g e s  does n o t  eq u a l 100# th e  d if f e r e n c e  I n d ic a t e s  th o se  s c h o o ls  
which d id  n o t respond#
In  more th an  90 p e r c e n t o f  th e  o a s e s  th e  admlnl s t r a t o r s  in v e s t i*
g a te  c a n d id a te s  In d ep en d en tly  o f  t h e i r  b o a rd s. They perform  t h i s
fu n c t io n  in  100 p e r c e n t o f  th e  f i r s t  and second  c l a s s  d i s t r i c t s  and 
cou n ty  h ig h  s< ^ ools#  K early  37 p ercen t o f  th e  adm lnl «t r a t  o f  s  nomi­
n a te  o n ly  one ca n d id a te  f o r  e l e c t i o n  to  each  vacancy# w h ile  64
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p e r c e n t nom inate s e v e r a l  c a n d id a te s  and l e t  th e  hoard make th e  
f i n a l  s e le c t io n *  In  &1 p e r c e n t o f  th e  s c h o o ls  p a r t ic ip a t in g  
board members advance c a n d id a te s  o f  t h e i r  own w h ile  61 p er c e n t ab* 
s t a in  from  d o in g  so* T h is r e l a t i v e l y  h igh  p ercen ta g e  f o r  th e  s t a t e  
a s  a w hole I s  due t o  th e  f a c t  th a t  n e a r ly  45  p erc en t o f th e  th ir d  
c l a s s  d i s t r i c t  boards are  s t i l l  en gag in g  in  t h i s  u n p r o fe s s io n a l  
p r a c t ic e *  I n  B2 p erc en t o f  th e  sd a o o ls , board members a c t  o n ly  
upon c a n d id a te s  whom th e  su p e r ln ten d e n t recomr^icnds*, and more than  
9 p e r c e n t c o n s id e r  c a n d id a te s  who a re  n o t recommended th e  su per­
in te n d e n t*  T h is  f a u l t y  p r a c t ic e  i s  p r e v a le n t , how ever, o n ly  in  th e  
second  and th ir d  c l a s s  d i s t r i c t s *
On th e  w h ole , a  r e l a t i v e l y  h ig h  d eg ree  o f  sound p r o f e s s io n a l  
p r a c t ic e  i s  pursued by s c h o o l boards in  th e  problem  o f  i n v e s t i ­
g a t in g , c o n s id e r in g  and s e l e c t i n g  te a c h e r s*  D e v ia t io n s  from scRind 
p r a c t ic e  are ssost p r e v a le n t  in  th e  th ir d  c l a s s d l s t r i c t s ,  and l e a s t  
p r e v a le n t  in  th e  f i r s t  c la s s  d i s t r i c t s *  T his can r e a d i ly  be e x ­
p la in e d  by v ir t u e  o f  th e  s i z e  o f  th e  sc h o o l d i s t r i c t s *  I n  th e  sm a ll­
e r  th ir d  c l a s s  s c h o o ls ,  board members a r e  more ap t t o  c l in g  t o  t r a ­
d i t io n a l  p o l i c i e s  in  te a c h e r  s e l e o t lm i ,  or  th ey  a r e  more l i k e l y  to  
usurp th e  a u th o r ity  from t h e i r  eu p erln ten d en t or p r in c ip a l ,  where 
i t  r i g h t f u l l y  b elon gs*  The au th or  h as worked f o r  te n  y e a r s  a s  a 
su p e r in ten d e n t in  th e s e  sm a lle r  s c h o o ls  and h a s  come in t o  a c tu a l  
c o n ta c t  w ith  t h i s  s i t u a t io n *
VI* A03NCIS3 TÜHOUGH imiCH NTV T3AC 112^3 LOCATCD
I f  v a c a n c ie s  e x i s t  o r  o ccu r  in  a sch o o l sy stem , th e  su p e r in te n ­
dent co n cern s h im s e lf  w ith  se c u r in g  th e  b ea t p o s s ib le  c a n d id a te s  t o  
reconmiend to  h i s  board t o  f i l l  th e s e  v a c a n c ie s#  T ab le V III in d lc a t e s
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th a  Kttthoda and agan olaa  em ployed by a u p e r ln te n d e a ts  in  th e  lo e a *
t lo n  and s a lo o t lo n  o f  o a n d id a te s  and te a c h e r s»
T ab le  V III : M ethods. A g en c ie s , and i^rooedure* iSnployad by  
A d m in istra to rs  in  th e  G e ie e t io a  o f  Hew T eachers»
M ethoja aa& ' ‘ ' "" ' ' ' "" F reau en Q les..,^ _ *efl*me*gÈwe**ewiiiB^BFN*iwew^iaHFiaiewweM Fe»wiw*wieia» _  ^
M*ü.À. i'iao'em ent '^iureau 16 “  'ef .^'6 " "
Normal s c h o o l p lacem ent bureau £ 41 49 3 95 74*21
C o lle g e  o r  u n iv e r s i t y  bureau 3 43 32 10 108 84*37
Commercial te a ch ers*  a g e n c ie s 1 31 43 7 84 65*32
T eachers* w r it te n  a p p l ic a t io n 4 38 30 9 101 78*90
P r in te d  a p p lic a t io n  b la n k s 3 27 17 3 52 4 0 .3 3
P erso n a l in te r v ie w  w ith  a p p lic a n t  3 43 57 10 115 89*84
L e t te r s  from  f r ie n d s  o f  a p p lic a n t  3 
O bserving te a c h e r s  In  o th e r
14 14 3 34 23*53
s c h o o ls
V i s i t in g  h ig h e r  i n s t i t u t i o n s  t o
Z 12 14 8 33 2 8 .1 2
ob eerve p r a c t ic e  te a c h e r s 1 4 1 1 7 5*43
The m ost common method em ployed i n  th e  s e l e c t i o n  o f  te a c h e r s  i s  
th e  p erso n a l in t e r r le w  o f  th e  a p p lic a n t*  K ea r ly  90 p ercen t o f  the  
s c h o o ls  s tu d ie d  u t i l i z e  t h i s  method* T%e n ex t agen cy  i s  th e  P la c e ­
ment Bureau o f  th e  Montana E d u cation  A sso c ia tio n *  w hich i s  u t i l i z e d  
by 89*5 p erc en t o f  Montana s c h o o l a d m in is tr a to r s»  The rank o f  th e  
v a r io u s  so u r c e s  and m ethods fo r  o b ta in in g  te a c h e r s  i s  a s  f o l lo w s ;
1 .  P er so n a l in t e r v ie w  w ith  «applicant»
£ • Placem ent Bureau o f  Montana Education A sso c ia t io n »
3» C o lle g e  o r  u n iv e r s i t y  p lacem ent bureau*
4» T eachers* w r it te n  l e t t e r s  o f  a p p lic a t io n  »
5* K oraal sch o o l p lacem ent bureaus»
6» Commercial te a c h e r s*  a g e n c ie s#
7» P r in te d  a p p l ic a t io n  b la n k s »
8» O bserving te a c h e r s  in  o th e r  sc h o o l system s »
9» L e t te r s  o f  recom m endation from  f r ie n d s  o f  a p p lic a n t»
10» V i s i t in g  h ig h e r  I n s t i t u t i o n s  to  o b serv e  p r a c t ic e  te a c h e r s*
The O f f ic e  o f  Education®^ r e p o r ts  th a t  n e a r ly  57 p er c e n t o f  a l l
new te a c h e r s  employed In  19 2 9 -3 0  were lo c a te d  th rou gh  t h e i r  own
I n d iv id u a l a p p l ic a t io n s ;  Id  p e r c e n t th rou gh  p lacem ent bureaus o f  
h ig h e r  i n s t i t u t i o n s ;  and 13 p ercen t through com m ercial te a c h e r s*  
b l*  Ic ffe n b e u g h  an& % eigel* op# o lt* *  p« 39»
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agen o lea #  Th# irarlou» souroa* f o r  o b ta in in g  tea o h o ra  w are ranked  
i n  th e  o rd er  o f  Im portanoe me fo llo w »
1# A p p llo a tio n s  from  I n d iv id u a l t e a e h e r s .
8 .  P la cen o n t bureau o f  e d u e a t lo n a l I n a t i t u t lo n s »
3 .  P r iv a te  teach er»*  af^onoles*
4 .  C ity  te a c h e r  t r a in in g  e o h o o la .
9 ,  V iB lta  to  o th e r  eoh oo l system s by s u p e r in te n d e n t» #
6 . V i s i t s  t o  h ig h e r  i n s t i t u t i o n s .
7« V i s i t s  to  o b serv e  p r e o t io e  te a o h e r s .
8# S ta te  appointm ent b u rea u s.
9# S ta te  te a ch ers*  a s s o c ia t io n  b u rea u s .
1 0 , L i s t s  o f  e a n d ld a te s  from  h ig h e r  i n s t i t u t i o n s .
V II . P̂ gRSOVAL
The above d ata  r e v e a l  th a t  th e  p e r so n a l in te r v ie w  l a  th e  
method m ost ooamonly em ployed in  te a c h e r  s e l e c t i o n  In  iio n ta a a . I t  
i s  p erh ap s th e  m ost v a lu a b le  te ch n iq u e  i n  s e l e c t io n  th u s  fa r  
d e v e lo p e d , L ew is s t a t e s  th a t  "There i s  no s u b s t i t u t e  f o r  th e  p er­
so n a l In terv iew ." ® ^  Header ta k e s  th e  same p o s i t io n :  "One o f  th e  
b e s t  means o f  s e c u r in g  in fo rm a tio n  con cern in g  th e  c a n d id a te  i s  
through  th e  p e r so n a l in terv iew ^  and t h e r e  a re  few  in s t a n c e s  when 
te a c h e r s  sh ould  be em ployed w ith o u t h a v in g  t h i s  in t e r v ie w .
Almack and Lang say  th a t  "The in te r v ie w  I s  o f t e n  a t e s t  o f  t h e  ap­
p l ic a n t* »  a d a p t a b i l i t y . C o o k e  i s  o f  th e  o p in io n  th a t  "The p er ­
so n a l in te r v ie w , i f  p r o p e r ly  con d u cted , i s  one o f  th e  more r e l i a b l e  
tecnhlques,"® ®  I t  should  n o t be in fe r r e d  th a t  th e  p erson eil in t e r ­
v iew  i s  an i n f a l l i b l e  t o o l .  I t  i s ,  how ever, a v a lu a b le  method when
W* k»ef f  e augïi anà 2ei7^Y,^ 1) p....
5 3 . L ew is, o p . c i t . ,  p .  1 3 8 .
5 4 . H eeder, o p . c i t . ,  p .  S 3 .
6 5 . Almack and Lang, o p . c i t . ,  p .  4 6 .
5 6 , Cooke, o p . c i t . ,  p .  1 9 0 ,
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em ployed by th o s e  tr a in e d  In  I t a  u se*
N ea r ly  a l l  eo h o o l eystem s In  Montane* b oth  le r ^ e  and em ail*  
make u se  o f  th e  p e r so n a l I n te r r le w  In  tea o h a r  e e le e t io n *  T ab le  11  
r e p o r ts  d a ta  r e la t i v e  to  p erson a  oon d u otln g  In te r v ie w e  o f  p ro sp ec t*  
Iv e  to e o h e rs*
T able IX t S ch oo l A u th o r it ie s  who I n te r v ie w  C andidates I f  Per*  
sonal' A p p lic a i 1 on I s  tsuggasted o r  Required*
rersoim"' ""' "' ' "" " g fQibri'c'Ls"" ' " 
In terv lew ln^t I  1± 111 ÏV ' ^ o ta l  P e rcen t*
S u p er in ten d en t o f  ecihoois' 4 4B " ' b? .... l09 ' " 8 ïi* lS
P r in c ip a l  of h ig h  eoh oo l 1 0  2 11 14 10*03
P r in c ip a l  o f  eoh oo l where
te a c h e r  I s  needed 1 4 3 0  B 4*23
S u p erv iso r  o f  te a c h e r s  0 0  0 0 0  0 .0 0
Chairman o f  sc h o o l board 3  8  12 3 26 20*31
Board com m ittee on te a c h e r  
• s e l e c t io n  2 4 3 2 11 8*50
A ll  members o f  th e  board 0 18 23  2 48 32*61
Teachers^ co m n lttee  o f  1*TA 0 0 0 0 0 0 .0 0
r <rtsr "y ;^ y t 's       m   .........
^ Some admini s tr e tc w s  more t  hen one itega* P e r c e n ta g e s , bow*
e v e r , a r e  based  on a t o t a l  o f  128 s c h o o ls  p a r t ic ip a t in g  In  t h i s  
stu d y  *
** The p r in c ip a l  i s  th e a d m in is tr a t iv e  head o f  th e cou n ty  h igh  
sch oo l*
I n  83 p e r c e n t  o f  the sc h o o ls*  th e  su p e r in ten d e n t In terv lc 'w s  
a p p lic a n ts ;  In  n e a r ly  33 p e r c e n t a l l  member a o f the board in te r v ie w  
them* end in  20  p ercen t th e  oïmlrman o f  the board I n te r v ie w s  them*
In  n e a r ly  11 p erc en t o f  the s c h o o ls  th e  a p p lic a n t  i s  in te r v ie w e d  by
th e  p r in c ip a l  o f th e h igh  sch o o l*  In  6*5 p e r c e n t by th e  board com* 
m ltte e  on te a c h e r  s e le c t io n *  and In  3 p ercen t by th e  p r in c ip a l  o f  
th e  sc h o o l where th e te a c h e r  I t  needed*
The O f f ic e  o f E ducation  r e p o r ts*
**The su p e r in ten d e n t in te r v ie w s  c a n d id a te s  fo r  p o s i t io n s  i n  49*3  
p erc en t o f  th e  sy stem s; th e  p r in c ip a l  in te r v ie w s  them In about 
13 p e r c e n t;  and members o f  th e  te a c h e r  a* oom&ilttee o f  ttie board  
and in d iv id u a l  members o f  th e  board In  a b o u t 3 p ercen t o f  th e  
system s**
5 7 . D effenbaugh end Z eig o l*  o p . o lt* *  p*
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I t  I s  s i g n l f lo a a t  th a t  In  th e  p r e se n t s tu d y  a s  w e l l  a s  in  th e  
C f f le e  o f  % d uoation ^  stu d y  th a t  a s  th e  s i z e  o f  th e sy stem  d e c r e a s e s  
th e  r o l e  p layed  hy s c h o o l hoard m enhers in c r e a s e s #  A l l  members o f  
th e  hoard in te r v ie w e d  a p p lic a n ts  in  ZB ou t o f  04 th ir d  c l a s s  d i s t r i c t  
s c h o o ls  r e p o r t in g , i^ e r e a s  t h i s  was t r u e  in  o n ly  18 out o f  49 second  
c la s s  d i s t r i c t s  and in  none o f  th e  f i r s t  c l a s s  d i s t r i c t s #  I t  must 
be borne in  m ind, how ever, th a t  th e  th ir d  c l a s s  d i s t r i c t  board h a s  
o n ly  th r e e  members. Whereas th e  secon d  c la s s  h as f i v e ,  and th e  f i r s t  
c l a s s  h as sev en  members#
V III#  i{ETK0D3 OF COLI.ISCTXHO INPQHMATIOH A30Ut* PROSPECTIVE TgâCHblHS 
A fte r  su p e r in te n d e n ts  and b oard s o f  ed u ca tio n  have lo c a te d  
p r o s p e c t iv e  t e a c h e r s ,  th e  n ex t s te p  sh ou ld  be t o  c o l l e c t  such inform ­
a t io n  about th e s e  c a n d id a te s  a s  l a  n e c e s sa r y  to  in s u r e  w ise  s e l e c t io n #  
A lthough th e  s o u r c e s  from s h ic h  i t  i s  p o s s ib le  t o  c o l l e c t  in fw m a t io n  
co n cern in g  a p p lic a n ts  I s  v a r ie d , the f o l lo w in g  a r e  among th o s e  most 
fr e q u e n t ly  em ployed: (1 )  in d iv id u a l  sg ? p lic a tio n s  o f  teaC h ere, (8 )  un­
iform  p r in te d  a p p lic a t io n  b la n k s , (3 )  u n iform  r e fe r e n c e  b la n k s ,
(4 )  l e t t e r s  o f  recom m endation, (d ) p e r so n a l in t e r v ie w s ,  (4 )  o b serv a ­
t i o n  o f  t e a c h e r s  in  o th e r  s c h o o ls ,  (7 )  p h y s ic a l  ex a m in a tio n s , and 
16) photographs# P r in te d  a p p lic a t io n  and r e fe r e n c e  b lan k s were r e ­
q u ested  by th e  q u e s t io n n a ir e  in  th e  p r e s e n t  study# T hese so u r c e s  o f  
In form ation  w i l l  be a n a ly zed  b r i e f l y  here#
A# A n a lya la  o f  A p n lie a t lo n  B lanks  
Only 02 iSontana a d m in is tr a to r s  re p o r ted  th e  u se  o f  p r in te d  
A p p lic a tio n  b la n k s , and o n ly  33  b lan k s wore s e n t  to  th e  author# The 
item s o f  in fo rm a tio n  c a l le d  fo r  on th e s e  b la n k s f a l l  in to  f i v e  
6a# Deffeo\)augh[ and Z e ig e l ,  op* c i t # ,  p .
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g e n e r a l c a té g o r ie # :  (X) p ero o n a l d a ta , (£ } e d u c a t io n a l p r e p a r a t io n ,
(3 )  t e a c h in g  e x p e r ie n c e , (4 )  r e fe r e n c e e , end (d ) g e n e r a l in form a­
t io n *
1* F er so n a l d a ta ; The Item s o f a g e , h e ig h t ,  w e ig h t, s a la r y ,  
r e o ig lo u s  p r e se r e n c e , h e a lth , m a r ita l s t a t u s  were re p o r ted  In  from  
7 5  t o  05 p e r c e n t o f  th e H an k s#
£# S d u o a tlo n a l r r a n w ra tlo n ; I tem s su ch  a s  h igh  s c h o o l  a tte n d e d , 
y e a r s  In  h ig h  s c h o o l ,  d a te  o f  g r a d u a tio n , norm al s c h o o l t r a in in g ,  
y e a r s  l a  normal s c h o o l ,  d a te  o f  g r a d u a tio n , c o l l e g e  a tte n d e d , c o l l ­
e g e  d eg re e , d a te  o f  g r a d u a tio n , were rep o r ted  In  70 t o  9S p e r c e n t o f  
th e  33 b la n k s  recelT ed #  O ther Item s su ch  a s  number o f  hours In  
e d u c a tio n , norm al s c h o o l c r e d i t s ,  c o l l e g e  c r e d i t s ,  and e d u c a tio n a l  
c o u r se s  were found in  15 t o  £7 p ercen t o f  th e  b la n k s an alyzed *
3* T each ing e x p e r ie n c e i The lo c a t io n  o f s c h o o l,  number o f  months 
ta u g h t, grade and s u b je c t s  ta u g h t , and I n c lu s iv e  d a te s  o f e x p e r ie n c e  
l a  v a r io u s  s c h o o ls  wore re p o r ted  l a  dS t o  84 p erc en t o f  th e  a p p l i ­
c a t io n  b lanks*
4 .  R e fe r e n c e s : More th an  93 p erc en t o f  th e b lan k s re q u e ste d  
th e  names o f  r e fe r e n c e s*  From 3  to  d names w ere r e q u e s te d ;  more 
than 45  p e r c e n t provided  sp ace  fo r  0 names* A m a jo r ity  o f  th e  
b lank s admonished th e  a p p lic a n t  t o  fu r n is h  naac s o f  p r in c ip a ls  and 
su p e r in te n d e n ts  f a m il ia r  w ith  h er  work*
5# g e n e r a l in fo r m a tio n : Item s su ch  a s  th e name o f  th a  a p p l i ­
c a n t , th e  d a te , a d d r ess  o f  a p p l ic a n t ,  p o s i t i o n  d e s ir e d , and photo­
graph, were r e q u este d  l a  88 t o  100 p erc en t o f  th e  b lank s*
B. A n a ly s is  o f  R eferan ce B lanks  
Only £8 r e fe r e n c e  b lan k s w ere re tu rn ed  to  th e  au th or i n  t h i s
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
3 5 .
study» T h is  m a te r ia l a g a in  I s  to o  in a d eq u a te  to  drew any s l g a i f l -  
s a n t  e o n o lu s io n s»  The b la n k s have many ty p e s  o f  q u e s t io n s  end 
s e v e r a l  m ethods p rov id ed  fo r  a n sw erin g  them# Some form s have one 
mode o f  re sp o n se  th ro u g h o u t, w h ile  o th e r s  have d i f f e r e n t  m ethods o f  
r e p ly  f o r  d i f f e r e n t  ty p e s  o f  q u e stio n s#  Some b la n k s  r e o u e s t  o n ly  a  
g e n e r a l s u b je c t iv e  sta tem en t ab ou t th e a p p lic a n t  and a fe w  s e t  up a s  
many as 50 s p e c i f i c  ite m s  to  b e  answered#
Of th e  28 b la n k s s tu d ie d , o n ly  5 c a l l  fo r  a g e n e r a l s u b j e c t iv e  
sta tem en t co n cern in g  th e  ca n d id a te ;  15 make p r o v is io n  f o r  w r it te n  
answ ers to  s p e c i f i c  q u e s t io n s  o r  fo r  w r it te n  o p in io n s  on l i s t e d  
t r a i t s ,  3  p ro v id e  a ty p e  o f  ch eck  l i s t  by m&ana o f  which a  respond»  
« i t  e v a lu a te s  c e r ta in  t r a i t s  on a s c a l e ,  and 4 p rov id e  f o r  under­
l in in g  th e  m ost a p p ro p r ia te  term  In a m u lt ip le  l i s t  o f  q u a l i t i e s  o r  
e h a r a c te r ia t io s #
I I .  STAffDARDü S! ThOY2D IN KVALUATirjp CAUDI DATd̂ 8.
The ite m s  l i s t e d  in  T able X were su b m itted  a s  a  check  l i s t  t o  
Montana s c h o o l a d m in is tr a to r s  to  a s c e r ta in  th e  stan d ard s wAiich they  
employ in  c o l l e c t i n g  in fo rm a tio n  to  e v a lu a te  p r o s p e c t iv e  te a c h e r s#
Table X on n ext p age.
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T a b le  X. Standard# aap loyod  by S ch oo l A d a ln le tr a to r #  In  C o llec t*  
Ing Infox^aation  abovt P r o a p e c tlv e  T each er# .
.    "  r  - - n -  -.r u  i m . I ■ g  t r ' ï  C t  #  "  T  "
Aoademlo p r ep a ra tio n 4 4^ èô ’■"Tr“......x i r T a u
P r o f e s s io n a l  p rep a ra tio n 4 46 82 11 123 0 8 .0 9
S p e e la l lz e d  p rep a ra tio n 4 35 48 11 98 75 .00
C e r t i f i c a t io n G 41 80 10 114 8 9 .0 8
Age 4 38 39 9 83 8 8 .7 5
H ea lth 4 48 59 0 113 9 2 .1 8
M oral c h a r a c te r 4 48 57 11 120 9 3 .7 3
R e lig io u s  p r e fe r e n c e 1 10 21 8 34 2 8 .5 8
E xtra c u r r ic u la r  q u e ll  f l o a t io n #3 43 80 11 117 9 1 .4 0
Tenure i n  p rev io u s  p o s i t io n s 4 33 47 10 04 7 3 .4 3
C o n f id e n t ia l  r e commen d a tlo n e 4 48 54 11 114 8 0 .0 8
Open l e t t e r s  o f  recoiam endatlon 1 Z 5 1 0 7 .0 8
P h y s ic a l f i t n e s s 4 37 49 9 90 77 .3 4
P erso n a l q u a l i t i e s 4 45 51 10 110 8 5 .9 3
I n s t r u c t io n a l  a b i l i t y 4 43 54 10 111 8 6 . 71
O le c l ip ln a r y  a b i l i t y 4 45 50 11 119 0 2 ,9 8
T each ing s u c c e s s 4 42 50 10 114 8 9 .0 8
C oop érâ t!on 4 30 50 11 104 8 1 .2 5
L o y a lty  t o  sc h o o l 4 30 47 0 90 7 7 .3 4
L o y a lty  t o  su p e r io r s 4 38 48 0 07 7 5 .7 8
G eneral a b i l i t y 4 31 37 7 79 8 1 .7 1
S ch o la rsh ip 4 31 48 9 90 7 0 .3 1
P e r s o n a lity 4 43 55 10 112 6 7 .5 0
A d a p ta b ility 4 24 37 8 71 5 5 .4 8
Commun!t y  I n t e r e s t 4 38 48 7 07 7 5 .7 8
Photograph 4 33 48 8 08 7 5 .0 0
Meed (d ep en d en ts) 1 3 8 1 7 5 .4 8
M ieo a lla n eo u s 0 1 0 4 5 3 .0 0
The stan d ard s In  th e  fo r e g o in g  ta b u la t io n  a re  r e s t a t e d  here In  
th e  ord er  o f  t h e i r  freq u en oy  o f  u se  by Montana s c h o o l admlnl s t r a t o r s  *
Rank Standard P ercen t
' P r o fe a s io n a l  p rep a ra tio n 9 8 .0
£ Moral c h a r a c te r 9 3 .7
3 L is c l lp ln a r y  a b i l i t y 0 2 .9
4 H ea lth 0 2 .1
5 Academic p r e p a r a tio n 9 1 .4
0 E xtra  c u r r ic u la r  q u a l i f i c a t io n s 9 1 .4
6 C e r t i f i c a t io n 8 8 .0
8 C o n d it io n a l reooBim endatlons 6 0 .0
8 T eaching s u c c e s s 8 0 .0
7 p e r s o n a l i t y 8 7 .5
8 I n s t r u c t io n a l  a b i l i t y 8 8 .7
9 P er so n a l q u a l i t i e s 8 5 .9
10 C oop eration 8 1 .2
11 P h y s ic a l f i t n e s s 7 7 .3
11 L o y a lty  t o  s c h o o l 7 7 .3
12 L o y a lty  to  su p e r io r s 7 5 .7
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Rank Standard P ercen t
Tlfi Community I n t e r e s t y^ .7  '
13 B p e c la llx e d  p rep a ra tio n 75*0
13 Photograph 75*0
14 Tenure i n  p r e v io u s  p o s i t io n s 7 3 .4
18 S ch o la rsh ip 70*3
18 Age 6 8 .7
17 G eneral a b i l i t y 6 1 .7
18 A d a p ta b il ity 8 5 .4
10 R e lig io u s  p r e fe r e n c e 8 6 .5
SO Open l e t t e r s  o f  recommandat lo n 7 .0
S I Need (d ep en d en ts) 5*4
M isc e lla n e o u s 3*9
Almaok and Lang e X a a s lfr  tha in fo rm a tio n  a o u ^ t  re g a r d in g  pro*
s p e o t lv e  te a o h o r s  under tha folX cm lng h ead s; ParmansX d a ta , t r a in *
59In g , a zp er le n o a , speelaX  a h l l l t l a e ,  end r e fe r a  noas* CubherXey 
s t a t e s  th a t ;
" I t  I s  w e l l  f o r  th e super in ten d  e n t  o f  sd iooX s t o  h»ve 
some system  o f  r a t in g  a p p llo a n ts , by «âiloh he can defend  Ids  
saX eotion a  sh ou ld  th e y  be oaXXed in t o  q u estio n *  C er ta in  e l e ­
m ents sh ou ld  ont or in to  th e  fo rm a tio n  o f  Judgments* # * *
The as should  inoXude: P ro fess io n a X  p r e p a r a tio n  end e x p e r la n o e , 
e r id e n s e  a s  t o  p r o f e s s io n a l  s u c c e s s ,  p e r s o n a l i ty  and adapt*
; a b i l i t y  to  the work o f  in s t r u c t io n ,  end p h y s ic a l  exam in ation s*  
* • * c o v e r in g  b o th  p h y s ic a l  and m enta l health?'*'^
Cooke co n c lu d es  th a t  ;
• P r a c t i c a l ly  a l l  th e  im p ortan t and d e s ir a b le  tea<âilng  
q u a l i t i e s  can be c l a s s i f i e d  under th e  fo l lo w in g  seven  c a te ­
g o r ie s ;  P erso n a l f i t n e s s ,  a o d a l  f i t n e s s ,  m oral f i t n e s s ,  
physioeX  f i t n e s s ,  i n t e l l e c t u a l  f i t n e s s ,  p ren a ra tio n & l f i t ­
n e s s ,  and en th u siasm  o r  i n t e r e s t  f i t n e s s
X, SUM'tARY cy  yiNDlNCrS
A u th o r it ie s  in  s c h o o l a d m in is tr a t io n  ere agreed  th a t th e
sc h o o l board sh ou ld  not e x e r c is e  th e  power o f  te a c h e r  s e l e c t i o n ;
th e y  condemn th e  p r a c t ic e  s e v e r e ly  i n  a l l  th e  cu rren t l i t e r a t u r e
on t h e  su b je c t*  They recommend t h a t  th e  r e s p o n s ib i l i t y  o f  tea d b er
s e l e c t i o n  should  be v e s te d  in  th e  su p e r in te n d e n t o f  scÈ iools; th e
su p e r in ten d e n t sh ou ld  nom inate o a n d id a te s  t o  h i s  board; th e  board
boV Almack op* c i t . , '  p* 43*' " ' ............  - - - r-r
60* C u bberley , op* o l t * ,  p* 3 1 3 .
6 1 . Cooke, op* o l t * ,  p* 187*
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
3 8 .
sh ou ld  e i t h e r  c o n f ir d  or d isa p p ro v e  h i s  aoad aatlon a*  A u th o r it ie s  
a ^ res th a t  I f  the board r e j e o t s  th e  e u p e r la tend en t* s  n o m in a tio n s , 
th e y  sh o u ld  not s u b s t i t u t e  oandl date a o f  t h e i r  cmn e h o lo e ;  ra th er  
th ey  sh ou ld  r e q u e s t  fu r th e r  n om inations from th e  eup erl n ten d en t # 
H eeent s tu d ie s  show th a t  su p e r in te n d e n ts  e r e  g r a d u a lly  ex er*  
e l  s in g  more a u th o r ity  i n  th e  s e l e c t i o n  o f  te a c h e r s  j boards a re  s lo w ­
l y  r e l in q u is h in g  t h i s  t r a d i t io n a l  power t o  t h e i r  su p er in ten d en ts*
I n  Montana 57*5 p aroen t o f  th e  s c h o o l a d m in is tr a to r s  e x e r c i s e  f u l l  
c o n tr o l o v er  th a  s e l e c t i o n  o f  t e a c h e r s ,  w h ile  SS p ercen t c o o p er a te  
w ith  t h e ir  boards in  te a c h e r  s a le o t lo n  end appointm ent *
The p r a c t ic e s  in  Montana c o r r e la te d  v ery  fa v o r a b ly  w ith  th e  
p r in c ip le s  ad vocated  by a u t h o r i t i e s  In p e r so n n e l a d m in is tr a tio n *
I n  o v er  90 p ercen t o f  th e  Montana s c h o o l  sy stem s, e u p e r lo te n d e n ts  
in v e s t ig a t e  c a n d id a te s  in d e p e n d en tly  o f  t h e i r  b oard s o f  t r u s te e s *
I n  37 p e r c e n t o f  th a  sy stem s su p e r in te n d e n ts  nom inate one can d id a te  
o n ly  f o r  e l e c t i o n  t o  each vacan cy; in  54 p ercen t th e y  nom lm ite 
s e v e r a l  and l e t  th e  board make the f i n a l  s e le c t io n *  I n  SI p e r c w t  
o f  th e  s c h o o ls ,  board members en gage i n  th e  u n p r o fe s s io n a l p r a c t ic e  
o f  n om inating  c a n d id a te s  o f  t h e ir  own c h o ic e  ; In  01 p ercen t o f  th e  
system s t h i s  u n d e s ir a b le  s i t u a t io n  d oes n o t  e x is t *  Cn th e w h ole, 
r e l a t i v e l y  h ig h  p r o fe s s io n a l  p r a c t ic e s  in  te a c h e r  s e l e c t io n  ere  ob­
serv ed  in  Montana s c h o o ls ;  d e v ia t io n s  from  sound p r a c t ic e  are most 
p r e v a le n t  In  the th ir d  c la s s  d i s t r i c t s ,  l e a s t  in  th e  f i r s t  c la s s *  
N ea r ly  90 p erc en t o f  Montana s c h o o l a d m in is tr a to r s  eicploy th e  
p e r so n a l I n te r v ie w  In  te a c h e r  s e le c t io n *  îÂore than  87 p erc en t eia- 
p lo y  th e  P lacem ent Bureau o f  th e  Montana E d u cation  A s s o c ia t io n  la  
lo c a t in g  c a n d id a te s ;  56 p erc en t u t i l i z e  th e  s e r v ic e s  o f  commarolal
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tea cb o ra  agenelQ »# P r in te d  a p p lic a t io n  b lan k s a r e  u sed  by 40 per*  
o en t o f  th e  sc h o o l a d m in is tr a to r s , p r in c ip a l ly  in  th e  f i r s t  and 
seoond c l a s s  d i s t r i c t s *
A u th o r it ie s  In  sc h o o l a d m in is tr a t io n  a g ree  th ttt th e  p erso n a l  
in te r v ie w  i s  a h ig h ly  d o s ir a b le  teoh n lq u a  in  te a ch er  s o l e c t io n  b ut 
th ey  d i f f e r  on I t s  r e l i a b i l i t y ;  th e y  s t a t e  t h a t ,  a s  a te c h n iq u e . I t  
must bo Biada mors o b je c t iv e #  At p r e se n t th ey  f e e l  th a t th e  r e s u l t  
o f  an In te r v ie w  la  to o  la r g e ly  a g e n e r a l Im p ression #
In  more th an  85 p erc en t o f  th e  128 s c h o o ls  r e p o r t l ï^  ap p li< ^ n t a 
are in te r v ie w e d  by th e  a d m in is tr a to r  } in  n e a r ly  33  p erc en t a l l  
members o f  th e  board in tazrvlew  e a n d ld a te s , In  20 p er c e n t th e c h a ir*  
man I n te r v ie w s  them* The p r a c t ic e  o f  r e q u ir in g  a p p lio e n ts  to  linger*  
v iew  a l l  members o f  th e  board i s  m ost p r e v a le n t  In  th ir d  c l a s s  d ie *  
t r i o t s ,  l e a s t  in  th e  f i r s t  c la s s #  T h is s i t u a t io n  runs tru e  t o  form  
in  Montana and c o r r e la t e s  w ith  th a  d a ta  in  t^ e O ff !o s  of idducatlon  
study#
The stu d y  o f  uniform  p r in te d  a p p llo a t io n s  and re fo ro n co  b lank s  
i s  in a d eq u a te  b ecau se an i n s u f f i c i e n t  nmtber o f  t h e s e  forma was ob* 
ta in e d *  However, th e  form s r e c e iv e d  r e v e a le d  p r a c t ic e s  v ery  s im ila r  
to  th e  f in d in g s  in  th e O ff ic e  o f  E ducation  rep o r t#  Tim d a ta  i n  th e  
tea ch ers*  a p p lic a t io n  b la n k s  r e c e iv e d  f a l l  under f i v e  h ead s: Per*  
so n a l d a ta , ed u ca ticm a l p r e p a r a t io n , te a c h in g  ex p er lfin ce , r e fe r e n c e s ,  
g e n e r a l and m isc e lla n e o u s  In form ation *  The d a ta  In  th e  r e fe r e n c e  
b lan k s r e c e iv e d  in d ic a t e  a tr en d  tw /a rd  more o b j e c t iv e  r a t in g s  upon 
te a c h in g  q u a l i t i e s  and o l ia r a o t e r ls i lo s #  ü o s t  o f  th e  b la n k s may be  
c la s s e d  a s  ^sem i*objoetlve**#
The te n  le a d in g  s ta n d a rd s  em ployed by Montana s c h o o l
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ad m in lfitra to r»  In  c o l l e c t i n g  In fo rm a tio n  eW u t t  cache r e  e r e ,  In  
o rd er  o f  Im portance, a s  fo U o w s i  P r o fe e e io n a l  p rép arât ion  % m oral 
c h a r a c te r ;  d l e o l lp in a r j  a b i l i t y ;  h e a lth ;  academ ic p r e p a r a tio n ;  
e x tr a  c u r r ic u la r  q u e l i f 1 c a t io n # ; c e r t i f i c a t io n ;  c o n f id e n t ia l  r e ­
commendation#; te a c h in g  eu cc ea e , and p e r a o n a llty *
On th e  w h ole, th e  p r a c t ic e s ,  te c h n ltg ie e , and stan d ard #  em ployed  
In  te a c h e r  s e l e c t i o n  by Montana a d m ln ls tr a to r s  c o r r e la t e  v ery  
fa v o r a b ly  w ith  sound p r o fe s s io n a l  p r in c ip le # ,  end In  s e v e r a l  I n -  
• ta n c e #  su rp a ss th e p r a c t ic e #  and standard# r e p o r te d  In  th e  O ff ic e  
o f  éd u ca tio n  I n v e e t ig a t io n .
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2%l#%mrd% eoaâem&« th e  aonuaX r « f t l« e t to a  o f  to aoh ero  l o  th e  
fo l lo w lo g :
**Th« y e a r ly  e l e o t lo n  end e n n o e l o o a tr e o t  plezt o f  
te e o h e r  employment haa been in  many r e e p e e te  e  v e r y  
o n e e t le f a e t o r y  e d m ln le tr a t iv e  p r e e t le e  end he# l e d  to  
many I n j u e t le e e  t o  te eo b ere#  I t  1» an e n t lq n e te d  d ev ie #  
end ebould  bo m od ified #  • « •
C ubberley p a in t s  v e r y  I n t e r e s t in g  p ie  ta r e  o f  th e  te e o b e r  re*  
e l e o t lo n  and d la n leem l s i t u a t i o n  In  th e  fo llo w in g s
**£aob sp r in g  tb s  form al an nu al e l e c t i o n  o f  te e o b e r #  
f o r  th e  oneu lng tw e lv e  months I s  th e  o b le f  e d u o a tlo n a l  
ev e n t o f  th e  year* •  * • I so h  y e a r  th e  te a o h ln g  f o r e s  I s  
o v e r h e su le d  by th e  board o f  ed u ea tlo n #  form al o o n fer en eee  e r e  
h e ld  betw een th e  board end I t s  su p e r in te n d e n t# w r it te n  
eh a rd ss  a re  f i l e d #  form al h e a r in g s  In  s p e e la l  e a s e s  a r e  
h eld #  t e a e b s r s  e r e  k ep t In  s  e o n d lt lo n  o f  w orry f o r  weeks#  
end t%m board f i n a l l y  a f t e r  a g r e a t  show o f  a o t lv l t y #  d rop s  
a  sm a ll number o f  t e s e h e r s  and e l e c t s  o th e r s  to  t h e ir  p is e *  
e s#  Kot in fr e q u e n t ly  much I n j u s t ic e  I s  done in  th e s e  annual 
e l e c t i o n s  o f  te a ch ers#  som etim es th e  f i r s t  n o t ic e  th a t  a  
te a c h e r  has t h a t  h er  work has n o t been s a t i s f a c t o r y  I s  
When sh e  rea d s in  th e  morning p apers th a t  someone e l s e  has
been  e le c t e d  t o  h er  p o s it io n #  T eachers# too#  a re  some*
tim e s  dropped o v e r  th e  p r o te s t  o f  th e  p r in c ip a l  o r  su p er­
in te n d e n t . Kora commonly# however# th e  I n j u s t i c e  i s  th e  
o th e r  w ay. .  .  # .  In  t h e  an n u al scram ble f o r  p la c e s ,  th e  
i n t e r e s t s  o f  th e  c h ild r en #  f o r  whom th e  sc h o o l e r l s t s #  a r e  
' a t  t im e s  a lm o st f o r g o t t e n .
W ith t h i s  i l lu m in a t in g  d e s c r ip t io n  o f  c o n d it io n s#  l e t  u s  ex*  
amine th e  s i t u a t io n  In  krontana.
l i .  jSngteHarSi^ op* c i t . #  '
8 3 . Cubberley# op* s i t * #  p . 318*19
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T »bl« X Ii P r a o t lc e #  In  Teneber n ooX eotion  nnd CinmlannX. Tab- 
a l a t l o a  b y  D la tr la t a  o f  R op llaa  t o  th e  fo l lo w in g  ;n a s t lo » a i
1* Doe# tb #  board a lw ays a o ea p t yonr reoommaadatlona fo r  aro- 
• l a e t l o n  o f  taaoh ara?
Z» Doaa tb a  board a lw ays a eo o p t you r reeoam andatlona fo r  d la -  
m la a a l o f  taaobara?
$ •  Are incum bent te a c h e r #  e l e c t e d  each  y e a r  In  board m eetin g?
d* Are incum bent te a c h e r #  r e q u ir e d  to  a p p ly  fo r  r e e le o t lo n ?
5* Doe# th e  board in vok e  th e  iron tana te n u r e  law  (r e q u ir in g  
n o t i f i c a t i o n  b e fo r e  Kay 1 o f  th e  th ir d  y e a r )  to  d iem ia#  
tea ch er# ?
d# Bae th e  board e v e r  a c te d  upon te a c h e r  r é é l e c t io n  w ith o u t  
your ea n ctio n ?
7* DO n o a -ec h o o l o r  o u ts id e  in f lu e n c e #  a f f e c t  th e  r e e le o t lo n  
o f  te a c h e r s?
0* Do tea ch er# *  c o n tr a c t#  c o n ta in  c la u s e #  g iv in g  th e  board  
power to  d i s a i s #  a te a c h e r  d u rin g  term?
q u e s t io n s
s ta te d
above
"7 o i r i o i #
....... ___Total P ercen t*
V«« ÜO .Tee..fo . . l e  8 3 0 l e e 1ÎO f e s  #0 Tee
...
h'o
1 3 1 T s  1© 6 t
2 3 1 34 7 48  10 10 1 93 19 7 4 .2 1 1 4 .0 4
3 4 0 47 1 63 1 10 1 123 3 6 6 .0 9 £ .3 4
4 1 3 3 39 10 33 1 a 17 103 1 3 .2 0 7 9 .6 0
5 4 0 41 3 33  11 $ £ 107 16 6 3 .3 9 1 2 .3 0
6 0 4 4  48 8  33 0 11 IE 110 9 .3 7 6 3 .9 3
7 m 1 21 22 43 10 4 7 70 43 3 4 .6 0 3 7 .3 0
8 5 0 33 14 36 20 6 4 79 46 6 0 .9 3 3 6 .9 3
Note* Some a d m in is tr a to r s  d id  m% answ er a l l  o f  th e  q u e s tio n #  la  
TET# t a b l e .  P ercen tage##  however# a re  b ased  on  a t o t a l  o f  120  
sc h o o l#  p a r t ic ip a t in g  In  t h i s  s tu d y , arhere th e  sum o f  "Ye#-Ko'* 
p erc en ta g es  d o es  not eq u a l 100# th e  d i f f e r e n c e  in d ic a te #  th o s e  
sc h o o l#  w hich  d id  n o t resp o n d .
In  70 p e r c e n t o f  th e  120  sc h o o l#  s t u d ie d ,  th e  board a c c e p t#  
th e  a d m in istra to r* #  recom m endations f o r  r é é le c t io n »  end in  25 p er­
c e n t th e  board does n o t a lw a y s do s o .  c o n v e r se ly #  In 74 p ercen t  
o f  the sch o o ls#  th e  board a c c e p ts  th e  su p e r in ten d e n t* #  recommenda­
t io n #  f o r  d lsm lsa a l and in  n e a r ly  lb  p ercen t I t  d oes n o t a lw ays do 
so* In  96 p ercen t o f  th e  s c h o o ls#  Incumbent te a c h e r s  a re  a n n u a lly  
r e e le c te d #  w h ile  in  o n ly  0 s c h o o ls#  annual r é é le c t io n s  have been
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a b o lish ed *  In  13 p erc en t o f  th e  so h o o ls#  te a c h e r s  are re q u ired  to  
ep p ly  annualljr f o r  r e e le c t io n #  w hereas t h i s  requ irem en t d o es n ot  
e x i s t  in  n e s r ly  60 p e r c e n t« Boards o f  t r u s t e e s  Invoke th e  i^ontane 
te n u re  law  (w hich r e q u ir e s  th a t  te a c h e r s  must be n o t i f i e d  b e fo r e  
May 1 Of th e  th ir d  c o n se c u t iv e  y ea r  o f  s e r v ic e  in  th e  same s c h o o l  
system ) t o  d ism iss  te a c h e r s  In  n e a r ly  64  p e r c e n t o f  th e  s c h o o ls*
In  more than  9 p erc en t o f  th e  sc h o o ls#  boards a c t  on te a c h e r  re *  
e le c t io n  w ith o u t th e  a d m in is tr a to r * s  s a n c t io n ;  su ch  a c t io n  I s  n o t  
taken  In n e a r ly  86 p ercen t*  In  n e a r ly  p e r c e n t  o f  th e  sc h o o ls#  
n o n -sch o o l o r  o u ts id e  in f lu e n c e s  a f f e c t  th e  r e e le o t lo n  o f  t e a c h e r s ;  
In 37*5 p erc en t t h i s  i s  not tru e*  In  61 p e r c e n t o f  th e  sc h o o ls#  
te a c h e r s  c o n tr a c ts  c o n ta in  c la u s e s  g iv in g  th e  board power t o  d i s ­
m iss te a c h e r s  d uring  th e  term  f o r  s t a t e d  ca u ses*
What a re  th e  e f f e c t s  o f  th e  s i t u a t io n s  in d ic a te d  In  th e  p re­
ced in g  paragraph? C ubberlcy a g a in  s t a t e s  th e  f a c t s  v ery  a p t ly :
"Under su ch  c o n d it io n s  th e  te a c h e r s  soon  r e c o g n ise  
th a t  t h e i r  p r in c ip a l  or  su p e r in ten d e n t i s  p o w er le ss  t o  
p r o te c t  them# th e  b e s t  t e a c h e r s  go e lse w h e r e  o r  le a v e  th e  
work f o r  some o th e r  more a t t r a c t i v e  form o f  employment# 
w h ile  th o se  who rem ain a re  rend ered  tim id #  and o f t e n  h es­
i t a t e  to  do t h e i r  d u ty  f o r  f e a r  o f  g iv in g  o f f e n s e  t o  some 
person  o r  in f lu e n c e #  o r  th e y  are  ren d ered  r e b e l l io u s  and 
fo r c e d  I n to  u n io n s  f o r  p r o te c t io n #  or t o  u n it e  t o  se c u r e  
l i f e  te n u re  law s* The r e s u l t  i s  a  c o n d it io n  o f  u n r e s t  In  
th e  s c h o o l system  w hich i s  n o t ^ o d  f o r  th e  sch o o ls#  and not 
In fr e q u e n tly  l e g i s l a t i o n  w hich  I s  I n im ic a l  to  t h e ir  p rop er  
p rogress." ® *
s im i la r  e v i l s  a re  se e n  by B nglehardt*
" f la g r a n t  c a s e s  o f  p o l i t i c a l  d is m is s a l  which have a t t ­
a in ed  w id e n o to r ie t y  have p e r p e tr a te d  g r o s s  i n j u s t i c e  upon 
c e r ta in  su p e r in ten d e n ts#  p r in c ip a ls  and te a c h e r s*  These 
ca se s#  w hich  have l ik e w is e  r e s u l t e d  in  d i r e c t  in ju r y  t o  th e  
sch o o ls#  have been th e  outcom es o f  th e  undue advantage th a t  
u nscru pu lou s sc h o o l boards have tak en  o f  th o s e  em ployed by
&4* Cubberley# o p . o lt* »  p * &l9
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th e  « eh o o l â le tr io i* * ® ®
fu r th e r  etttd x  o f  th e  p r e e t io e s  In  te e c h e r  r e e l e e t lo n  l e  R@4e 
l a  Tmhle X II .
T ab le  X IIt Z ^icetloa o f  A d m in ia tratlT e A u th o r ltx  f o r  8 0 0 0 #*  
iseadins; th e  B e e le o t lo n  o f  Inoum beat T eeo h ers .
r c E o o l ô f f r « I ï ï s “ .... .........
who recofXTtend .
"^requenc
. , / & t a l , p e r c e n t
A upt. o f  s c h o o ls '"1...— ..Is" ”" ÙÙ 0
P r in c ip a l  o f  h ig h  s c h o o l 0 0  
Bust# and p r ln .  In
0 11 1 1 8 .9 9
c o o p e r a tio n 1 8 1 0 4 8 .1 2
Board o f  T ru stee s 0  0 7 0 7 9 .4 6
Committee o f  board  
B upt. and board l a
0  0 1 1 £ 1 .9 0
co o p era tio n 0 10 18 0 28 2 1 ,8 7
T o ta l r eo o r ta 4  td 77 u U à
•SotejL Some e d s ln i s t r a t o r e  eheeked  more th an  one Item# B erc en ta ^ ee , 
however# e r e  b ased  on a t o t a l  o f  12$  eoh o o la  p a r t to lp a t in g  In  t h i s  
e t u d f .
In  79 p e r c e n t o f  th e  128  eoh o o la  p a r t ic ip a t in g  th e  au p erln *  
ten d en t e x e r e ls e a  s o le  a u th o r ity  in  th e  r e e le o t lo n  o f  te a e h e fa #  In  
ZS jïeroen t th e  a u p er ln ten d en t and hoard c o o p er a te  In th e  problem# 
and in  more th a n  9  p e r c e n t th e  hoard o f  t r u s t é e s  e x e r c la e a  c o n tr o l  
o v er  r e e l e c t i o n .  Theae oaaea  ooeu r in  th e  th ir d  e la a a  d i s t r i c t s  
on ly#  and r e p r e se n t  11 p erc en t o f  su ch  s c h o o ls .  I t  l a  n otew orth y  
th a t  In  100 p e r c e n t o f  th e  cou n ty  h ig h  sc h o o ls#  th e  p r in c ip a l#  who 
la  th e  a d m in is tr a t iv e  head# e x e r c i s e s  s o l e  J u r is d ic t io n  in  te a ch er* *  
r e e le e t lo n #
I t  w i l l  be in t e r e s t in g  t o  s tu d y  In  com parison# p r a c t ic e s  in  
th e  d is m is s a l  o f  t e a c h e r s .  T able X III p r e s e n ts  d a ta  on t h i s  p ro b -  
lam .
I>ST lagiekiaridi# op* cit.#"p.""ië^».""'
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Tfebl» X III t Ioo«iioi3L o f  Aâm inlctreitlTO  A u th o r ity  f o r  Roeoao- 
mooding tb #  o f  Xncnmboat Tomehoro*
S ch oo l o f f i c i a i »  
who recommend T o ta l P ercen t*
^upi* o f  so b o o l# 4 3d 34 0 H "57":*r~"
P r ln , o f  h igh  sch o o l* 0 0 0 9 9 9*03
3upt« and p rln *  l a
c o o p e r a tio n 1 3 X 0 3 3*90
Board o f  t r u s t e e s 0 5 1£ 1 18 14*0d
Ccmimlttee o f  board 0 00 0 1 1 •78
dupt* and board In
^ c o o p er a tio n 0 14 S3 1 43 3 3 .5 9
&
w t k W a f
68 1 i s .... .rrrrsm 1*0---L w w w h  * a ""
oyotom ,
*Kotot Soato oâm lik lo trotoro  choekod moro th e a  oae item * Poroootogoo#  
aow ovirt or# basod  on o to toX  o f  18S «obooXo p o r t lo tp a b in g  l a  t&I# 
•tu d y«
l a  n o o r ly  y « r # « a t o f  tb #  XE3 ooh oo l»  « o o p e r o tln g  th e  ouper*  
io to o d e a t  ha» th e  » o l#  power to  reeom;»eaa te a c h e r #  fo r  dlw&l#eaX# 
l a  33 p ero en t th e  « a p e r la te n d e a t and board eo o p era t#  opoa th e  proh<* 
lem# and la  Xt p e r o e a t  th e  board aeaume» t h l»  e o t h o r lt y  I t a e l f #
The power o f  d la s ie a a X  l e  r e ta in e d  by t h e  board l a  a la r g e r  p ero en t*  
age o f  th e  oeaee  l a  th e  th ir d  o la a e  d la t r lo t e  th an  la  any o th e r  
e l a e a l f l e a t i o a t  a e a r ly  SO p e r e e n t  o f  th e  board» l a  t h l»  o la a »  re*  
t a l a  th a t  power*
Comparing th e  d a te  r e p o r te d  In  T able» I I I  and X III we o b eerre  
th a t ;  (1 )  % e sa p e r lo te n d e n t  ha» l e s »  J a r la d le t lo n  In  th e  problem  
o f  d ie m lsa a l o f  te a c h e r »  th a n  he has In  r e e le e t lo n #  (S ) th e  board  
o f  t m s t e e s  r e t a in s  th e  power o f  d is m is s a l  in  14 p e r c e n t  o f  th e  
sch o o l» #  w hereas I t  e x e r c i s e s  th e  s o l e  power o f  r e e le o t lo n  In o n ly  
about 3 p ercen t#  (3 )  th e  su p e r ln te n d e n t and board c o o p e r a te  In  a  
la r g e r  number o f  e a s e s  upon t h e  problem  o f  d is m is s a l  th an  th e y  do 
In  te a c h e r  r e e le e t lo n *
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Cübb#rl#y «dToofttvs th e  fo l lo w in g  p r in o ip le e  end p rooed n ree In  
te e o h o r  d i s a i e e e l t
»% e r ig h t  t o  te rm in a te  th e  e o o t r e o t  fo r  e e u se  i #  on im#
f o r t o n t r ig h t»  end  eh o u ld  n ot be d en ied  t o  eeh oo l euthox^  t i e s * • • • • H o  te a o h e r  eh ou ld  be l i a b l e  to  a  te r m in a tio n  o f  
e o n tr a o t  f o r  f a i l u r e  to  ren d er  s a t l a f s o t o r f  a e r v lo e  who ha#  
n o t b een  n o t i f i e d  o f  th e  d e f i e i  an cle*#  and g iv e n  an oppor*  
t o n i t f  and reaeon ab le  a a a la ta n e e  to  rem edf them# I f  Im# 
provem ent doe# n o t  r e s u l t *  o u f f l e l e n t  t o  w arrant th e  re«  
t e n t io n  o f  th e  tea eh er*  th e  au p erln ten d en t should  th en  
reoommend th a t  w r i t t e n  n o t l e e  b e « er red  on th e  teaeh er*  f o r  
a p e o lf ie d  reason s*  to  th e  e f f e c t  th a t  th e  board d e s ir e s  to  
te rm in a te  th e  c o n tr a c t  w ith  th e  te a e h e r  to  ta k e  e f f e e t  a t  
th e  c lo s e  o f  th e  s c h o o l y e a r . .# # # f o r  th e  s u f f i c i e n c y  o f  
th e  reason #  fo r  te rm in a tin g  t h e  co n tr a c t*  th e  superintend' 
d en t sh o u ld  be th e  s o l e  judge#
II#  TTR STATUS OF T3AG1Ü5B3* C0NTRAGT3
A# Summary o f  Anderson Survey
l a  a n a tio n w id e  s tu d y  o f  th e  c o n tr a c tu a l s t a t u s  o f  te a c h e r s
Aadersond7 found t h a t  o n ly  about one tw e lf th  o f  th e  s c h o o l sy stem s
o f  c i t i e s  more th a n  £500 p o p u la tio n  do n o t u se  o o n tr a c ts#  Be found
th a t  th e y  a r e  u sed  a lm ost u n iv e r s a l ly  in  r u r a l d i s t r i c t s  and sm a ll
c i t i e s *  He summarised th e  p u rp oses o f  th e  c o n tr a c t  in  th e  fo llo w *
la g  w ords:
«C ontract form s are u sed  n o t o n ly  t o  reco rd  th e  agree*  
ment to  te a c h  fo r  a c e r t a in  sum but a lso s# # « » # « to  n o t i f y  th e  
te a c h e r  a s  t o  s t a t e  law s and l o c a l  req u irem en ts# and t o  im* 
p r e s s  h er  w ith  th e  sa cr a d n ess  o f  th e  c o n t r a c t .«*8
He found  fu r th e r  th a t  th e  form o f  th e  c o n tr a c t  v a r ie s  w id e ly
from s t a t e  t o  s t a t e  and betw een sc h o o l sy stem s w ith in  a s t a t e #  He
learn ed *  m oreover* th a t  u s u a l ly  th e  sm a lle r  th e  s c h o o l sy stem  th e
la r g e r  th e  number o f  ite m s  l a  th e  c o n tr a c t*  and v ic e  v ersa #  its
CubW rley* "op"#"eii#*" p«
87# Anderson* op* e i t « *  p« 145  
dd# I b i d . ,  p .  14
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oon0Xttd«d th& t thm b * # t typ# o r  to a eb o r* a  o o n tr o c t  ohould  ixxeludo
th o  roliofvriag Itom st Kaae Of s e b o o l d lo t r ie t #  mm  o f  tomoher#
th a t  #&# 1# to  taaeti»  emotiot o f  aa lary#  tim e l i m i t  o f
aooeptatio« 9  s l^ o a tu r o  o f  %hm a u tb o r lx a d  a o h o o l o f f l o a r ,  ckgraosiont
t o  a b id e  by th e  r o le e  asd  r e g u la t io n s  o f  th e  board# end s ig n a tu r e
eg
o f  th e  t e a e h e r ,
B# A n a ly ste  o f  C on tract B lanks 
The q u e s t io n n a ir e  in  th e  p r e se n t s tu d y  req u ested  Montane e d -  
m ln le tr e to r e  to  e n o lo s e  b len h  e o p le e  o f  th e  e o n tv e e t  form s em ployed  
by t h e i r  board o f  t r u s t e e s .  Only 1 8  su ch  b la n k s w ere r e tu r n e d | 
many o f  th e  a d m in is tr e to re#  p a r tie u X a r ly  In th e  seoond and th ir d  
c la s s  d i s t r i c t s #  r e p l ie d  a t  a t  la y  **<4'e u se  th e  stan d ard  s t a t e  form*' 
o r  s im ila r  exp lan atozy ' n o t e s .  C on seq u en tly  t h i s  a n a ly s i s  o f  oon«> 
t r a c t s #  w i l l  n o t be v e r y  r e p r e s e n ta t iv e  b eca u se  o f  th e  l im it e d  d a te  
S t hand.
Of th e  18 b la n k s  en c lo sed #  th r e e  w ere th e  s te n d sr d  idcntana 
egreem ent betw een t e a c h e r s  and s c h o o l t r u s t e e s ,  sev en  w ere p r in te d  
t o  th e  o r d e r  o f  th e  l o c a l  s c h o o l  d i s t r i c t #  and e l^ h t  w ere mimeo* 
graphed forms* The th r e e  stan d ard  e o n tr e e t s  e r e  fa m il ia r  to  m ost 
Montana e d m ln ls tr a to r s  end w i l l  n o t  be s e p a r a te ly  c o n s id e r e d . The 
rem ain in g  f i f t e e n  o o n te ln  many I n te r s # t in g  c la u s e s ,  # f e e  o f  w hich  
w i l l  be q uoted  in  p a r t o r  w h o le .
The c la u s e s  in  t h e s e  c o n tr a c ts  c o v e r  th e  fo l lo w in g  e i t t t e t lo a s  
and c o n d it io n s :  Methods o f  s a la r y  payment# p rop er c e r t i f i c a t i o n  o f  
tea eh er*  power o f  te r m in a tio n  by th e  board# s i c k  le a v e #  r e s ig n a t io n  
o f  te a c h e r #  f o r f e i t u r e  o f  sa la r y #  m arriage d u rin g  term# incom petence#  
'[^nilereon# #' p , ' 145 ........ ' ......... ,,,  -
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In sttb o rd lfsa tlo a f w i l f u l  u # g le a t  o f  Aity# Im a o ro llty #  p U f s lc o l  f i t -
a « s8  «nd m #d lo#l oxaa iam tlon  o f  t e a e b o f ,  and o o n fo r m ltf  t o  board
r u le # ,  and m ia o e lla n eo u #  olm ueea*
F o llo w in g  are  e x o e rp t#  quoted  from th e  e o n tr a e t  b lank# r e e e l v -
e d , i l l a a t r a t l n g  acme o f  th e  above Item #;
l," T h e  an nu al a a la r y  o f  te a e h e r #  a h a l l  be p a id  In  tw e lv e  eq u a l  
In e ta llm e n t#  a#  fo l lo w # ; ,* # * "
a."T he e a ld  te a e h e r  re p r ea en t#  h e r a e lf  to  be oom petent and 
l e g a l l y  q u a l i f i e d  t o  t e e e h  In  e a ld  d l a t r l e t ,  and th a t  th e  in fo r m a tio n  
g iv e n  in  h er  a p p l lo a t lo n ,  upon w hleh  t h l#  e o n tr a o t  l a  b a se d , 1# 
tr u e  and eorreo t" *
3 * " I t  1# u n d erstood  t h a t  you must poaaeaa a o e r t l f l o a t e  a#  
p ro v id ed  by law ,#*#"
4 # "Thl# e o n tr a o t  may be term in a ted  w ith o u t reeo a ra e  b y  e i t h e r  
p a r ty  by g iv in g  30 day# w r i t t e n  n o t ic e  t o  th e  o th e r  p a r ty " .
b*"Tou w i l l  be a llo w e d  #1% day# f o r  p e r so n a l a lck n eaa d uring  
th e  s c h o o l term  w ith o u t l o s s  o f  p a y # .* ,"
e." T h e m arriage o f  a la d y  te a c h e r  d u r in g  th e  term  1# e q u iv a le n t  
t o  her r é s ig n a t io n " ,
? , "Should a te a c h e r  marry d u r in g  th e  l i f e  o f  t h i s  c o n tr a c t  
h er  r e s ig n a t io n  becomes e f f e c t i v e  a t  o n c e # .# . , ,"
8 ," I n  e a s e  o f  1n a u b o rd ln a tio n ,  im proper co n d u c t, im m ora lity  o r  
w i l l f u l  n e g le c t  o f  d u ty , y ou r  c o n tr a c t  s h a l l  im m ed iate ly  c e a s e  and 
te rm in a te  upon n o t ic e  g iv e n  by th e  board".
P ."l% i# c o n tr a c t  a h a l l  become n u l l  and v o id .  I f  a t  any tim e  
d uring  th e  term  o f  th e  c o n tr a c t ,  th e  te a c h e r  k eep s company w ith  
h igh  s c h o o l s tu d e n t#  o f  th e  o p p o s ite  se x " .
10*"The a ccep ta n ce  o f  t h l#  c o n tr a c t  c a r r ie s  w ith  i t  an a g r e e ­
ment t o  conform  t o  a l l  la w s , r u le s  and r e g u la t io n s  c o v e r in g  s a id  
sch ool#"*
T able IZT analym e# fu r th e r  th e  c o n tr a c tu a l s t a t u s  o f  te a c h e r s  
in  Montana p u b lic  s c h o o l# .
T able l lY i  Types o f  C lau se#  In  T eachers* C on treo ts g iv in g  
Board tow er o f  R evocation  d u rin g  S ch oo l Term#
Im m orality  3  13 14 5  33 £ 3 ,7 8
Incom petence 3 14 14 4 35 £7*34
Intem perance £ 8 . 4  1 £0 1 5 ,4 3
C lo s in g  o f  s c h o o l 3  13 17 3 36 £ 8 .1 3
30 day n o t ic e  3  5  £ .3 4
.u     -e S ......................IS........ À Î  ■
*
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Gomm #aminl*trator# mar# tk&m on# itex«  Peroenta^###
Bo##v#r, #r* b###6 on # tot#X o f ookooXa p o rtle lp a tlo s  1» th l#  
mtndy#
In  n e a r ly  S6 p e r o e n t o f  th e  128  a eh o o l»  # tu d îed «  t#aoh #r*#  
o o n tr a o t#  o o n ta ln  marri#®# e la iw ea»  suoh  a# quoted  ab ove , s l v ln g  th e  
board power to  d lem lee  a la d y  te a e h e r  who m arrie#  d n rln g  th e  sc h o o l  
term# More th a n  25 p erc en t o f  th e  so h o o l e d m ls ls tr a to r e  r e p o r te d  
th a t  t h e i r  teach er#*  c o n tr a c t#  c o n ta in e d  im m ora lity  c la u s e s ;  27 pern  
c e n t  r e p o r te d  Incom petence c la u s e # ;  and 15 p e r c e n t Intem perance  
c la u se s#  In  more th an  2S p e r c e n t  o f  th e  s c h o o ls ,  c o n tr a c ts  g iv e  th e  
hoard power to  c lo s e  th e  s c h o o l ,  w ith o u t r e c o u r s e , d u rin g  th e  term ; 
In  3 s c h o o ls ,  30 day n o t ic e  c la u s e s ,  su ch  a# quoted  a b o v e , are  em« 
p lo y ed ; and m is c e lla n e o u s  o th e r  c la u s e s  a r e  w r it te n  in to  n e a r ly  8  
p ercen t o f  th e  te a c h e r s*  c o n tr a c ts#
I I I #  TH3 RZtLRCnOR OF TEAÜürnS
R eg a rd less  o f  th e  f a c t  t h a t  most a u t h o r i t i e s  on s c h o o l  admin*, 
la t r a t lo n  a d v ise  a g a in s t  th e  an nu al r e e le o t lo n  o f  t e a c h e r s ,  annual 
e l e c t i o n s  a re  h e ld  In  n e a r ly  a l l  s m a lle r  c i t i e s #  In  a fo r e g o in g  
s e c t io n  I t  was p o in ted  o u t th a t  th e y  o ccu r  In  05 p e r e e n t  o f  t h e  
s c h o o ls  Of M ontana, and t h a t  o n ly  3 s c h o o ls  have abandoned t h i s  
p r a c t ic e #
Each y ea r  from yeh ru ary t o  itay su p e r in te n d e n ts  and boards o f  
t r u s t e e s  a r e  w orking t h i s  problem  o f  te a c h e r  r e e le e t lo n #  T able X7 
pT9»«ntm  d a ta  on t h i s  m a tte r  In  B )ntana sch o o ls#
T able XY> Months d u rin g  w hich  annual r é é le c t io n  o f  te a c h e r s  
ta k e s  p la c e .
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k o n th s  Of 
r e e l e e t lo n T o ta l P e r c e n t7
January 1 0 1 ,7 é
yehruary 0 1 3 0 4 3 .1 2
m r c h 0 5 14 4 27 2 1 ,0 0
A p r il 4 35 51 8 8 7 9 ,4 $
Kay 0 1 5 0 5 4 ,6 8
J u n e ....................  ........... ________________________0 .. .............- . . , 0  . 0 0 0 .0 0
4~ ..............
bow«¥«r» a r e  beeedl on # t o t a l  o f  12$ s o h o o ls  p e r t lo lp s t ln g  In t h i s  
st%4y*
In  n e a r ly  60 p e r c e n t  o f  th e  128  so h o o ls*  en n u s l r e e le o t lo n  
o ee n r s  In  A p r il | in  21 p ere en t i t  ta k e s  p ie c e  in  &:eroh; in  more 
th an  4  p ercen t*  in  2My; ana & p ercen t*  in  Fehruary* Ko reign lar  
annual e l e c t i o n s  o c c u r  a f t e r  &;ay# and one so h o o l r e e l e c t s  te a c h e r s  
in  January,
The s i t u a t io n  in  t^ n tan a  may he compared w ith  a s tu d y  made hy 
Cough, In  a s tu d y  o f  234 s c h o o ls  in  c i t i e s  o f  23Q0 t o  8000 pop#* 
u la t io a *  he f in d s  t h a t  a lm o st 8  p e r e e n t h o ld  annual e l e c t i o n s  in  
yehruary* 37 p e r c e n t in  l^ reh *  23 p ero en t in  A p r i l ,  27 p e r c e n t in  
Kay and 1 p erc en t in  June* w ith  th e  rem ainder e t  more o r  l e s s  in ­
d e f i n i t e  t im e s ,
IV . TIBS FROELEM OF TURKOVEa
Teacher tu rn o v er  i s  caused* on th e  one hand* by c e r t a in  con­
s ta n t  f a c t o r s  o v e r  w h ich  th e  l o c a l  board o f  t r u s t e e s  h as no c o n tr o l*  
and on th e  o th e r  by c e r t a in  v a r ia b le  f a c t o r s  o v e r  w hich  i t  may be 
p o s s ib le  to  e x e r c is e *  by th e  u s e  o f  prop er employment m ethods* a 
re a so n a b le  d ecree  o f  c o n t r o l ,
Lewis^^ c l a s s i f i e s  th e  c a u se s  o f  tu r n o v e r  under s i x  h e a d in g s ,
P a ts  e r e  la c k in g  a s  t o  th e  r e l a t i v e  im portance o f  each  e c u se#
V'CÜ,""6ough* ü , &# "p ïocad u re in ' i l i e ”"Swipioyaeai" o f'1 'eacS .crs In " 'c it ie s
o f  £500 -  5000 fo p u la t io a '* . U n p ub lished  M aster*s T h esis*  ü n lv , o f  Min: 
1528* p , 7 ,
7 1 , Lewis* o p , c i t , *  p , 3 3 1 -3 8 ,
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X« X conoaio f f tc to r s
X« a e la y y
&* B lgh  c o a t  o f  l i v i n g  
0 .  EooaoM c f lu c t u a t io n »
4* ü ia #  and w e a lth  o f  th e  community 
0 .  In flu o n c o  o f  p lacem en t bureau*
4# I n f lu e n c e  o f  tea ch er# *  o r g a n is a t io n #
? • A ttr a c t io n  o f  o th e r  tra d e #
6# Economic in dependence
I I « P o l i t i c a l  fa c to r #
1* Change In  p eraon n el o f  board# end  o f f i c e r #
S« l o c a l  fa o t lo n a lle m #
8# H oedle## h ir in g  and f i r i n g  
4# Wrong method# o f  h a n d lin g  em ployee#
0« Annual e le c t io n #  
d* Rome t a l e n t  c o m p e tit io n  
9 .  S p o il#  e y e te a
8 .  C n e a t ic fa c to r y  w sp loyer
I I I .  P r o fe # # lo n # l f a e t o r e
1# D e s ir e  f o r  prom otion
2 .  D e s ir e  f o r  fu r th e r  s c h o o lin g  
S . D e s ir e  t o  move w ith  o f f i c e r #
4# H igher stan d ard #  r e q u ir e d
5 .  E x p ir a tio n  o f  c e r t i f i c a t e
6 .  Changes In cu rricu lu m
7 .  U a e e t ls f f tc to r y  c o n d it io n #  o f  work 
0 .  D n c e r ta ln t l ty  o f  te n u re
9 .  la c k  o f  p r o v is io n  f o r  o ld  age
XT. In d iv id u a l fa c to r #
1* D e s ir e  f o r  change; w an d erlu st»  u n r est#  e tc #
Zm Age and s e x
0 .  M arriage
4 .  H ealth I p e r so n a l and fe m lly
&* U n f ltn e s s t  Incom petence# Icm or& llty# e tc #
6 .  D e s ir e  t o  s t a r t  o v er  
7* y r le n d sh lp s  e lse w h e r e
T* S o o ls l  f a c t o r s
1 .  R e lig io u s#  p o l i t i c a l  and eoonom lc h a b it#  end v iew s
5 .  P r o v in c ia l is m  o f  th e  community
0 .  M ig ra tio n  o f  te a c h e r * #  fa m ily  or fr ie n d #
4# la c k  o f  s o c i a l  owmon se n s e
8 .  B e # tr ie te d  s o c i a l  o p p o r tu n it ie s  
6# la c k  o f  community a p p r e c ia t io n  
? • Poor l i v i n g  c o n d it io n s
7 1 , G eographic f a c t o r s
1 .  C lim a tic  c o n d it io n s
2 .  D n s a t ls fa c to r y  lo c a t io n
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iie TSAC'cm tsüühë
Thq «xtftiit o f  t»*ofe«r tu rn o v er  i e  & p ero o n a el problem  o f  th e
f i r s t  a eg n itu d e*  The f e o t o r  o f  c e o u r ltp  l e  e x e o t l f  what th e  te e e h »
e r  l e e k e ,  i .u t h o r l t le e  la  s c h o o l e d m ln le tr e t lo n  e u g g ee t i n d e f i n i t e
te n u re  e#  th e  b ea t end meet p m c t l o e l  aoX utlon  o f  th la  problem*
D oecrlb lnG  th e  o p e r a t io n  o f  i n d e f i n i t e  ten u re*  /Im eck and
Xeng e t a t e  th a t :
'"Appointment and d l  ami s e a l  t m m i n  In th e  hand a o f  th e  
a eh o o l board ea  b e fo r e ,  Annual r e e le e t to n a *  how ever, a f t e r  
a two o r  th r e e  y e a r  p ro b a tio n a ry  p eriod *  a re  d la e o a t in u e d .
The te a e h e r  retaeina in  a e r v ic e  from  y ea r  to  y e a r  w ith o u t  
making a p p lic a t io n  o r  b e in g  e u b je o t  to  e le c t io n *  u n t i l  th e  
board* upon th e  recommandât io n  o f  th e  su p er in ten d en t*  de­
c id e s  t o  b r in g  her te n u r e  to  an e n d * **"2
Pointlns out advnntagea o f In d efin ite  tenure* Cubberley any#
th a t
**Annual e l e c t io n #  would cea se*  th e  te a c h e r  b e in g  m erely  
co n tin u ed  in  s e r v ic e  from y e a r  t o  y e a r  w ith o u t any a c t io n  on  
e i t h e r  s id e *  u n t i l  su ch  tim e  a s  th e  board* fo r  ca u se  end  
o n ly  upon th e  recom m endation o f  th e  su p er ln tea d en t*  sh o u ld  
s e e  f i t  t o  term in a te  th e  contract,**"*^
The Committee o f  One Hundred on Tenure eu g g ea ts  th e  fo l lo w in g  
p r in o ip le s :^ ^
1# Tenure law s sh o u ld  be d e v is e d  and « d m ln le tered  In th e  i n t ­
e r e s t  o f  b e t t e r  in s t r u c t io n ,
S* Tenure law s sh o u ld  be eceom penied  by proper l e g a l  r e g u la ­
t i o n s  g o v ern in g  tr a in in g *  c e r t i f i c a t i o n *  rem uneration* and 
r e tirem e n t a llo w a n c e s ,
5 ,  Tenure law s sh o u ld  be d e v is e d  end a d m in iste red  a s  a stim u ­
l u s  to  b e t t e r  p r e p a r a tio n  and more e f f i c i e n t  s e r v ic e .
4 ,  I n d e f in i t e  te n u r e  sh o u ld  be g ra n ted  upon ev id e n c e  o f  s a t i s ­
fa c to r y  p r e lim in a r y  tr a in in g *  s u c c e s s f u l  e x p e r ie n c e  and 
p r o fe s s io n a l  grow th ,
&« I n d e f in i t e  te n u r e  sh ou ld  be g ra n te d  a f t e r  s u c c e s s f u l  ex ­
p e r ie n c e  d u r in g  a two o r  th r e e  y ea r  p ro b a tio n a ry  p e r io d ,
6 ,  The r ig h t  o f  d is m is s a l  sh o u ld  be in  th e  hands o f  th e  ap p oin t' 
Ing board .
Aimack and ilangi o p , ' 'e lt ,T  p ,  
T3* Cubberley* o p , a l t , *  p ,  S£3 
7 4 , Rowland* op . a i t . *  p , 19»
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7« La#» la d a f lm lt#  te n u r e  »h ou l4  p ro v id e  f o r
e e e y  d le m le e e l  o f  laooa i> etan t te a e h e r #  f o r  e l e a r ly  û<K&on» 
s t r e t l e  eau eee#
8 ,  The proposeA  A l#% leeel f o r  Ineompetemee o r  n e g le e t  o f  d uty  
«h ou ld  be p reeed ed  by a a p e o l f le  w r it t e n  a te tem en t o f  Aim» 
f e e t a .
@# In  ea a e  o f  propoaeA A la m la a a l, te a e h e r #  ahould be ran ted  
r ig h t  o f  bearing*
10# I n d e f in i t e  te n u r e  ah ould  be aeeord ed  t o  e l l  e la s a e a  o f  
e e r t l f l e a t e d  aehool«»«»e»ployeea*
I n d e f in i t e  te n u re  o f f e r #  th e  b ea t e o la t io n  o f  th e  problem  o f  
te a e h e r  tu rn over*  I t  a f fo r d #  a e e u r lty  t o  b o th  th e  te a e h e r  and 
th e  a e h o o li y e t  I t  baa none o f  th e  d isa d v a n ta g e*  o f  gu aran teed  te n ­
u re  on th e  one hand, and an nu al r e e le e t lo n #  on th e  o th er*  Cubber­
l e y  say# "Between th e a e  two extrem e# (annual r e e le e t lo n  and l i f e  
te n u re ) l i e s  a m id d le ground w hich  1» j u s t  t o  both  th e  te a e h e r  end  
th e  s c h o o l# ,  end th a t  1# I n d e f in i t e  t e n u r e " . T o  t h la  p o s i t io n  
th e  w r i t e r  a l s o  su b a o r lb es*
yi*. CATTS^S Qt...t7^AQnm lA llV m - ,O J  REELECTIOW;
Reason# why te a c h e r #  f a i l  o f  r e e le o t lo n  la  a problem  o f  te a c h ­
e r  p erso n n e l w hich sh ou ld  a ro u se  th e  con cern  o f  both te a c h e r s  and a 
sc h o o l a d m in is tr a to r s#  A s u g g e s t iv e  l i s t  o f  rea so n s  why te a c h e r s  
f a l l  o f  r e e le o t lo n  was su b m itted  to  Montana su p e r in te n d e n ts  f o r  
t h e ir  ev a lu a tio n *  The f in d in g s  are  p r e se n te d  in  T able XVI*
T able XVI; Reason# why T eachers F a i l  o f  R e e le e t lo n  in  Montana 
F u b lio  sc h o o ls*
Causes o i  
f a i lu r e
l^roqu’encTae ïj'ÿ 'îli'a ¥ r lc tô
”^ i r r — n r T o ta l .__P«rcen1 ,̂
Incom petence 4 43
. . . . .  . . .
10 ^  111" ^ S T n  “
Intem perance Z £7 31 7 C8 5 3 .1 3
Weak d i s c ip l in e d 43 3d 7 113 © 7.50
Poor I n s tr u c t io n 4 41 M 8 104 8 1 .3 5
... . „ ____ É___ 33 4 0 .6 3
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Causes o f  
f a i l u r e
F req u en cies
Î Ï 1  IV" T o ta l p ercen t
io o r  aohoTarahip 3 21 18 ' 47 .......2 C 7 1 .......
Poor h e a lth 3 18 32 3 63 4 5 .3 1
Lack o f  c o o p e r a tio n 3 34 33 10 85 6 6 .4 0
la c k  Of s e l f  c o n tr o l 3 23 25 7 58 4 5 .3 1
D is lo y a l t y 3 27 34 9 73 5 7 .0 3
In su b o rd in a tio n 3 23 24 6 56 4 3 .7 5
Im m orality 3 26 34 7 72 5 6 .2 5
Im m aturity 3 3 9 1 16 1 2 .5 0
Old age 3 8 9 1 21 1 6 .4 0
T rouble w ith  p u p ils 4 14 27 2 47 3 6 .7 1
T rouble w ith  p a tro n s 2 11 20 1 48 3 2 .8 1
T rouble w ith  board  
members 2 3 17 2 24 2 0 .3 1
F a u lty  p e r s o n a l i t y 8 14 23 8 49 3 3 .2 8
Wrong r e l i g i o u s  v iew s  
fo r  ecmmunity 0 0 3 1 4 3 .1 8
F r iv o l i t y  o r  la c k  o f  
s t a b i l i t y 2 18 28 7 49 3 3 .2 8
Poor p e r so n a l appear­
ance 1 3 11 1 18 1 4 .0 6
Q u estion ab le  r e c r e a t io n ­
a l  h a b it s  3 17 19 7 46 3 5 .9 3
F r ic t io n  w ith  co -w ork ers2 17 18 4 43 3 3 .5 9
Too lo n g  te n u r e 0 4 4 0 8 6 .2 5
Dae o f  to b a cco 0 3 5 0 8 6 .2 5
tr lso e lla n e o u s 1 11 0 3 6 3 .9 0
" ^ e s e  c a u se s  o f  f a i l u r e a re r e s t a t e d  h ere in  th e ord er o f t h e ir
iïE3portano««
Hank
T T
2 .
3 .
4 .
5 .
6 .  
7 .  
6« 
# .
10.
11.
11.
12.12.
1 3 .
1 4 .
1 3 .
1 4 . 
1 7 .
Cattfte o f  F a ilu r e  P ercen t
Weak d ie e lp l in e '  ' '
In ooap eten oe  6 4 .7
Poor I n s t r u c t io n  8 1 .2
Lack o f  c o o p e r a tio n  4Ô.4
D ic lo y e l t y  3 7 .0
Im m orality  3 4 .2
Intem perance 3 3 .1
P oor h e a lth  4 5 .3
X n su h ord in ation  4 3 .7
P oor p r e p a r a tio n  4 0 .4
P r iT o i i t y  o r  la c k  o f  s t a b i l i t y  3 8 .2
f a u l t y  p e r a o n a l i ty  3 8 .2
Poor e e h o la r sh ip  3 8 .7
T rouble w ith  p u p i l s  3 6 .7
Q u estio n a b le  r e c r e a t io n a l  h a b it s  3 5 .9
F r ic t io n  w ith  co -w ork ers 3 3 .Ô
T rouble w ith  p a tr o n s  3 2 ,8
T rouble w ith  board members 2 0 .3
Old A^e 1 4 .4
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Bank Causa o f  F a lla r a  rean t
iô'" Boor p ar«0 na'i' appaaranea X4*0
19 Im m aturity 1 2 ,5
£0 Too lo n g  tan u ra  6 ,2
20 Usa o f  to b a eeo  6 ,2
£1 Wrong r a l ig lo u a  view » fo r
oomtmnlty 5*1
M isee lla n a o u a  3 ,9
The f l r a  moat oozoiaon oauaaa o f  f a l lu r a  In  th a  praaant a tu d y
ara» In o rd er  o f  Im portanoa: (1 )  waak d ia e lp l ia a »  (2 ) Incompatanoa#
(3 )  p oor  I n a tr u a t lo n , (4 )  la o k  o f  co o p éra tio n #  and (&) d i s l o y a l t y ,
«H
How do tb aaa  cauaaa compara w ith  o th e r  a tu d laa?  Lawla r e p o r ta  th a
r e s u l t s  o f  s e r e r a l  I n v e s tI g a tI o n s  In  h i s  hook , Tha f i r s t #  hy Kosas#
l i s t s  th e  f i v e  m ost im portant c a u se s  a s  fo l lo w s ;  (1 ) p oor I n s tr u c t
t lo n #  {£} weak p e r s o n a lity »  (3 ) la o k  o f  in t e r e s t #  (4 )  weak d isc I p *
l in e #  sad  (9 ) la c k  o f  sympathy and ta c t*  The second  I n v e s t ig a t io n #
77conducted  h y  B u e l l s f i e l d  and re p o r ted  hy Lewis# l i s t  sev en  c h i e f
ca u ses  In  o rd er  o f  Im portance; <1) weak d i s c ip l in e #  (S ) la c k  o f
judgm ent# (3} d e f ic ie n c y  in  s c h o la r sh ip #  (4 ) la c k  o f  i n t e r e s t  in
tea ch in g #  <5) poor h ea lth #  (4 )  la c k  o f  m a tu r ity  and (7} wrong
r e l i g io u s  v iew s  f o r  eom/aunlty.
Hot much c o r r e la t io n  e x i s t s  b etw een  th e  f in d in g s  in  th e  p res*
en t stu d y  and th e  r e s u l t s  o f  th e  I n v e s t ig a t io n s  rep o rted  by L ew is .
I t  i s  s i g n i f i c a n t ,  however# th a t  week d i s c i p l i n e  ranks f i r s t  in
th e  p r e se n t  study and in  th e  in  th e  in v e s t ig a t io n  made by B u e lls*
f ie ld #  and fo u r th  In th e  Moses s tu d y . For th e  teach er#  a s lg n l*
f io a n t  n o te  o f  w arning may be sounded In  th e s e  f in d in g s ,  %eak
d i s c i p l i n e  I s  a le a d in g  ca u se  o f  f a i l u r e ;  th e  b eg in n in g  te a c h e r
sh ou ld  m aster  t h i s  problem  a t  th e  o u t s e t  o f h er c a r e e r ,
¥l>T~'£ewls# opT  ̂ c i t  * # p .  SÔd ” ' ' ' ' ' "...............
7 7 , I b id .#  p .  308
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VII. smsgABY or
C ubb#rl#y and K ngalhardt a e r e r a lv  danoimea th «  p o l i c y  o f  annual 
r e e l e e t lo n  o f  te a e h e r # .
T eacher# are r e e le c t e d  a n n u a lly  in  96 p e r c e n t o f  th e  a eh o o l#  
o f  Montana; o n ly  3 aeh oo l#  have ahandoned t h l#  p r a c t ic e .  In  £5 
p erc en t o f  th e  a e h o o l# , hoard# do n o t  alw ay# a c c e p t  th e  #uperln<» 
ten d en t * a reeom m endatlon f o r  r e e le o t lo n  o f  te a c h e r # ;  In 15 p e r c e n t  
th ey  do n o t a lw ays a ccep t th e  au p er ln ten d en t* #  reeomimendatlon f o r  
d la m le a a l. T each ers are  r e q u ired  t o  ap p ly  a n n u a lly  f o r  r e e l e e t lo n  
in  15 p e r e e n t o f  th e  s c h o o ls .  Board# o f  t r u s te e #  Invoke th e  Mont* 
ana ten u re  law  t o  d lam ls#  te a c h e r #  In  84 p erc en t e f  th e  e e h o o l# .
In  55 p erc en t o f  th e  s c h o o ls  non#^school, u n p r o fe s s io n a l ,  and ou t«  
s id e  I n t e r e s t #  a f f e c t  th e  r e e l e e t lo n  o f  te a c h e r s*
The su p e r in te n d e n t ha# l e s s  j u r i s d ic t io n  In d is m is s a l  th an  he 
ha# in  r e e le e t lo n  o f  t e a c h e r s .  In  75 p e r c e n t o f  th e  s c h o o ls  super*  
In ten d an t#  e x e r c is e  s o l e  a u th o r ity  in  r e e l e e t l o n ,  and In  £8 per*  
c e n t ,  th e  su p e r in ten d e n t and board c o o p e r a te . The su p e r in te n d e n t  
has th e  s o l e  power to  recommend te a e h e r #  f o r  d is m is s a l  In 58  per*  
cen t o f  th e  s c h o o ls .  In  33 p e r o e n t , he c o o p e r a te s  w ith  h i#  hoard  
in  t h i s  m atter*  Boards o f  t r u s t e e s  r e t a in  th e  s o le  power o f  d is *  
m iss in g  tea ch er#  In 14 p ere en t o f  th e  s c h o o ls ,  and th e y  r e t a in  s o le  
power o f  r e e le o t lo n  5 p e r c e n t .
Board# sh o u ld  n ot he d ep r iv ed  o f  t h e i r  r ig h t  to  term in ate  a 
tea ch er* #  c o n tr a c t ;  how ever, f o r  th e s u f f i c i e n c y  o f  th e  rea so n s fo r  
term in a tin g  th e  c o n t r a c t ,  th e  su p e r in ten d e n t sh ou ld  be th e  s o l e  
ju d g e .
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Harrlmg# oXaua9« ara t h e  moat oommon o f  th e  r e a t r lo t l v e  o la o ee^  
# found 1» te a eh er* #  eo n tra o t# »  w ith  Inoom petenoe» w i l l f u l  n e g le e t  
o f  duty» e e r t i f l o a t io n #  a a la r y  payment#» te r m in a tio n  o f  e o n tr a o t  by  
board» e lo a in g  o f  soh oo l»  and eo n fo rm lty  t o  board r u le #  w ere a l s o  
found in  th e  e o n tr a o t  b lank# s tu d ie d »
Annual r e e le e t lo n  o f  te a e h e r #  ooeu r# in  96 p ere en t o f  Montana * a 
so h o o l# I  in  n e a r ly  80 p ereen t»  t h i s  ta k e s  p la o e  in  A p r il .  A uthor!*  
t i e #  on a eh o o l a d m in is tr a t io n  a d eo ea te  I n d e f in i t e  te n u re  a# a sub*  
s t l t u t e  f o r  th e  e v i l #  o f  annual r e e le e t lo n *
The f i v e  eoatmoneat oauae# o f  t e a e h e r  f a i l u r e  in  th la  stu d y  
were found  to  b et Keek d ia e ip l ln e »  Inoom petenoe» poor in a tr u e t io n »  
la c k  Of e o o p e r a tio n  and d i s l o y a l t y ,  Aeak d ia e ip l ln e  a l s o  ranked  
f i r s t  in  a n o th er  com parable study* Benoe i t  may be regarded  a s  th e  
prim ary eauae o f  te a c h e r  f a i l u r e .
The moat f la g r a n t  v io la t io n #  o f  sound p r ln e lp le a  o f  te a c h e r  
a d m in is tr a tio n  in  Kontana o cc u r  in  annual r e e le o t lo n  o f  tea eh er# »  
and in  r e t e n t io n  o f  board c o n tr o l  o v e r  te a e h e r  d la m le a a l.
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CîUPTlïH V
TlSACitSHS» GALAHISS AND SAL/uW SCIISDÜLSS
I . iifPonrmc'^ or AP̂ ;.UATE balari7.3
Xn th «  eamp&igna t o  In oreaaa  «aX arles o f  t e a c h a r s ,  hunûreâs o f  
sa la r y  a tu â la s  hava ta e n  mado# A il  show t h a t  s a la r ia »  la  th e  tsa o h *  
la g  p r o fe s s io n  are n o t commensurate w ith  th e  t r a in in g  re q u ired  and 
v a lu e  o f  th e  s e r v ic e  rendered* Volumes have been w r it te n  about t h i s  
problems s u f f i c e  I t  h ere  t o  qL^ote b r i e f l y  two a u t h o r i t i e s  upon th e  
need f o r  ad eq u ate s a l a r i e s .
Almack and Lang p u t I t  th u s: "As c o n d it io n s  now are* s a la r i e s  
are f a r  to o  low.*»^®
C ubberley s t a t e s  t h a t :  "Higher pay and h ig h e r  stan d ard s a r e  
p r a c t i c a l ly  in sep a ra b le*  and h ig h e r  pay must acoonpany th e  s tea d y  
in c r e a s e  In  standard»*"^®
I I .  nZVARDS FOR PHOriGb-lONAL
"The encouragem ent among te a c h e r s  o f  a p r o g r e s s iv e  and 
dynamie a t t i t u d e  tow ard t h e ir  own p r o f e s s io n a l  improvement i s  
a  f i r s t  duty o f  an e d u c a tio n  le a d e r  « • • • P r o g r e s s iv e  so h o o l  
a d m in is tr a to r s  would g e n e r a lly  a g r e e  th a t  one means o f  en­
cou rag in g  a  r ig h t  p r o fe s s io n a l  a t t i t u d e  i s  th e  a d o p tio n  o f  
r e g u la t io n s  %uhich en cou rage .  * ,  t e a c h e r s  t o  tak e le a v e  o f  
absonoe fo r  study* tr a v e lg ^ o r  o th e r  approved means o f  im proving  
p r o fe s s io n a l  eq u ip m en t."
T h is  i s  g e n e r a l ly  a c c e p te d  th e o r y  f in d s  i t s  cou n terp a rt l a  prac­
t i c e  in  a v e r y  l im ite d  d egree*  T ab le  AVII r e v e a ls  th e  s t a t u s  o f  
cu rren t p r a c t ic e  in  M ontana.
T able XVII{ Rewards t o  T eacher» f o r  .E ff ic ie n c y  and P r o fe s e io o a l  
G r o w th * T a b u la t io n s  by D i s t r i c t s  o f  R e p lie s  t o  th e  F o llo w in g
¥ s .  Almack and Long* op* c i t , *  p* 200*'
79* Cubberley* o p . c i t . *  p* 3 7 2 .
80* N a tio n a l M u c a tio n  A sso c ia t io n *  R esearch  D iv is io n *  op* c i t . *  
p . 225 .
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Q u e s t io n s 8
1« Do you d e f l n l t o l y  r a ta  te a o h o r s  a s  t o  q u a l i t y  o f  e a r v lo a  
rendered?
2# I f  so , d oes t h i s  r a t in g  d eterm in e s a la r y  fo r  n e x t  year?
2 .  Are S a la r y  I n c r e a se s  g ra n ted  t o  te a c h e r s  f o r  a tte n d in g  
Sumner sc h o o l?
4# For ta k in g  p r o fo s s lo n a l  c o u r se s  d u r in g  term ?
8 .  For a tte n d in g  e d u c a t io n a l o o n fercn o o s d u r in g  suiamer 
v a ca tio n ?
6* For e d u c a tiv e  t r a v e l?
q u e s t io n s
s ta te d
above
Freuuonci es W  dl s t r i c t s
P eroen t*^_ 11
YesY es '13o Y es -îjo..... Yes Ko Yea Ko Y es Ko
" X "" "6" " " ■jà 'éçjl “ 2 f &é ^ ' 6..... 4 1 .%  5 4 .
2 0 4 8 38 9 53 £ 10 17 105 1 3 .2 3  6 2 .0 3
3 2 8 7 40 £ 59 3 8 14  109 1 0 .9 3  8 5 .1 5
4 1 3 £ 42 0 59 1 9 4 113 3 .1 2  6 8 .2 3
5 0 4 1 48 0 59 0 8 1 113 .7 8  6 8 ,2 8
6 0 4 2 41 1 59 1 9 4 113 3 .1 8  8 0 .2 3
t k ia  ta b le *  P e r c e n ta g e s , how ever, a re  b ased  on a  t o t a l  o f  1E8 
s c h o o ls  p a r t ic ip a t in g  in  t h i s  study* %here th e  sum o f  "Yea-Ho" 
p ercen ta g es  d oes not e q u a l 1 0 0 , the d i f f e r e n c e  in d ic a t e s  th o s e  
so h o o ls  which d id  n o t resp o n d .
Of th e  128 s c h o o ls  p a r t ic ip a t in g  58 p e r c e n t do not r a te  teach*» 
era  a s  to  q u a l i ty  o f  s e r v ic e  r e n d er ed . In  62 p e r c e n t  o f  t h e  s c h o o ls ,  
th e  a d m in istra to r* a  r a t in g  h a s no b ea r in g  upon s a la r y .  Ko in c r e a s e  
in  s a la r y  i s  gran ted  f o r  a t te n d in g  summer so h o o l in  85 p e r c e n t o f  
th e  s c h o o ls ;  in  some s c h o o ls  te a c h e r s  a r e  co m p e lled  to  a t te n d  a t  
th re e  y ea r  in t e r v a l s  in  o r d e r  t o  r e t a in  t h e i r  p o s i t i o n s .  D alery  
In c r e a se s  a r e  p rovid ed  In  o n ly  5  p e r c e n t o f  th e  s c h o o ls  f o r  educa*» 
t i v e  t r a v e l ,  and fo r  ta k in g  p r o f e s s io n a l  course©  d uring th e  terra. 
Only one so h o o l rewards te a c h e r s  w ith  s a la r y  In c r e a se s  f o r  attend*» 
la g  co n fe ren ces  d u rin g  t h e  euiamer v a c a t io n  p e r io d .
L i t t l e  p ro g re ss  h as b een  made in  Uontana toward th e  o b j e c t iv e  
s ta te d  in  th e  r e p o r t  o f  th e  I fa t io n a l E ducation  A s s o c ia t io n .  How­
e v e r , cogn izan ce m ust be tak en  o f  t h e  f a c t  th a t  t h e  p r e s e n t  su rvey  
i s  b e in g  made during a p er io d  o f  économ ie s t r e s s ,  and many o f  th e
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
6 0 .
moro p r o g r e s s iv e  s o h o o ls  may have hoon oompall©<1, o f  f in a i io i e l  
h s o s s s l t y ,  t o  Abandon program s f o r  r e s s r d ln g  te a c h e r s  f o r  pro*  
fe s s lo n & l Improvement# A few  o f  th e  a d m in is tr a to r s  resp on d in g  
In d ic a te d  th a t  suoh h a s  been t lte  ea se  In  t h e i r  s c h o o ls*
I I I .  KSTHODS IN SkLkRY R%mCTlOM9
Xn tim e s  o f  b u s in e s s  and économ ie d e p r e s s io n  th e r e  I s  a strong* 
tend en oy t o  c u r t a i l  e x p e n d itu r e s  f o r  e d u ca tio n #  The l a r g e s t  s in g le  
Item  In  s c h o o l e x p e n d itu r e s  l a  te a c h e r s*  s a l a r i e s ,  and t h e  demand 
fo r  retrenchm ent d ir e c t e d  p r im a r ily  a t  s a la r ie s #
Cooke s t a t e s  th a t  ’’T here I s  need f o r  r e a l  economy l a  s c h o o l  ex ­
p e n d itu r e s , b u t th e r e  I s  grave danger in  th e  f a l s e  econom ies w hich
81r e s u l t  l a  a  r e d u c t io n  o f  tem ehlng e f f i c i e n c y # ’» Adm onishing  
te a c h e r s  to  become a c t iv e  and m i l i t a n t  In  th e  f i g h t  a g a in s t  un­
rea so n a b le  s a la r y  c u t s ,  Cooke c o n t in u e s :
• I f  te a c h e r s*  s a l a r i e s  a r e  s i g n i f i c a n t l y  reduced  d u r in g  
t h la  econom ic d e p r e s s io n , ^ a t  a ssu ra n ce  l a  th e r e  th a t  th e y  
w i l l  be r a is e d  when t im e s  a r e  good? I t  h as re q u ired  f i f t e e n  
y e a r s  t o  sec u r e  an a p p r e c ia b le  in c r e a s e  In  te a c h e r s*  s a la r ie s #  
With a co n tin u ed  r e d u c t io n  now, th e  work o f  e d u c a tin g  th e  pub­
l i c  d uring  th e s e  f i f t e e n  y e a r s  to  a f a i r  s a la r y  f o r  t e a c h e r s  
w i l l  be undone#• ^
B s v e r th e le s s ,  s a la r y  r e d u c t io n s , many o f  them u n rea so n a b le , 
have been made in  Montana s c h o o ls#
T able X V IIII Methods and P roced u res Employed by S ch o o l Boards
61# Cooke, op# c i t # ,  p# 1 0 6 ,  
es# I b i d . ,  p# 1 0 0 ,
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In  T ea ch er# * S a la ry  Haâuotîcm s*
M athoj
aaT>loyqd
ariu oae 1 a a. t>y '«ïTs t  r i  c t  a
I  .: •  »  n i "  . ."Xtf. T o ta l P ercen t*
^fb m  p aroën tâ^ ë
r o d u e tlo n  1
Dal form  fl% aa sum
r e d u o tlo a  1
Saeh tea o h a r* a  a a la r y
a o p a r a te ly  a o n sid ered  0
S a la r le a  o f  la a a t  e f f l o l a n t  
ta a eh era  raduood 0
S a la r le a  above e e r ta ln
amount raduoad 1
M iaoellan eou  a m ethods 0
27
14
S
1
20
Id
18
1
1
0
s
1
0
0
2
0
67
22
19
2
9
1
8 2 .2 4
2 8 .0 0
1 4 .0 4
1 .5 6
7 .0 2  
 .7 0
T o ta l rep o rta  ' ' .... 3  " " ' 62 ' ' ' ' 62 " 12
Scema admj^  ̂ l ^ a ^ a d  moM than  one i i e a .  Pereaiit'agaa.
how ever, are  baaed on «  t b t a l  o f  120 eoh o o la  p a r t io lp a t in g  In  t h la  
s tu d y .
More than 82 p eroen t o f  th e  128  eo h o o la  s tu d ie d  em ployed th e
uniform  p eroen t age method o f  red u o ln g  s a l a r i e s ,  w h ile  25 p eroen t
made u n lfo n a  f ix e d  sum r e d u c t io n s .  In  n e a r ly  IS  p e r c e n t  o f  th e
s o h o o ls  each  te a ch er* a  s a la r y  was s e p a r a te ly  c o n s id e r e d  by th e  b oard ,
end In  7 p e r c e n t th e  h ig h e r  s a l a r i e s  were out to  a low er l e v e l .  In
Z s c h o o ls  ft r a t in g  system  was a p p lie d  by means o f  w hich t h e  a a la x le a
o f  th e  l e a s  e f f i c i e n t  te e c h o r a  were red u ced . îîo s im i la r  s tu d y  h as
cone t o  th e  a t t e n t io n  o f  th e  a u th o r , e o n se q u e o tly  th e s e  d ata  do n o t
len d  th em aelves t o  com p arison .
IV . SALAH7 DICCMMimTIOK0
L ew is s t a t e s  th a t  " I t  l a  n ot y e t  p o s s ib le  in  m ost p la c e s  to
wipe ou t th e  d ls t lx io t io n s  In  s a l e r l e s  th a t  e x i s t  betw een men and 
82women." L et u s  exam ine th e  s i t u a t i o n  in  Montana s c h o o ls .
T able H X a S ta tu s  o f  S a la r ie s  o f  Men v s .  women T ea ch ers , and 
M arried Men v s .  Unmarried Men and women. T a b u la tio n s  by D i s t r i c t s  
o f  R e p lie s  t o  th e  V o llo w ln g  Q u estio n st
1 .  Are th e r e  p o s i t i o n s  in  your s c h o o l syetem  in  w hich men r e ­
c e iv e  h ig h e r  s a l a r i e s  th an  women w ith  e lu a l  d u t ie s ,  t r a in in g  
and e x p e r ie n c e t
8 2 . L ew is, o p . o l t . ,  p .  2 9 4 .
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2* I f  th e re  e re  m a rr ied  mon on your s t a f f ,  do th e y ,  beoauae
o f  t h e i r  m arried  s t a t u s ,  r e c e iv e  h ig h e r  s a l a r i e s  th a n  s in g le  
men o r  women w ith  eq u a l d u t i e s ,  t r a i n i n g  and ex p erien ce?
^tiestloH s F reouene les  hy d i s t r i c t s
« ta te d  l l  111 ~ - j y —  T o ta l  P ercen t»
feb-QTQ Yes i i o  Yes Yea No Tea Mo Yes Wo Yes Ho
I  3  3  2Ô t i  TS 3 6  ë  S  4 S  § 1  ^ T 6 r " * 6 3 . 0 ô
— g   A  _ , 5 _  ? S B ___ 4 _  53 1 10 13 104 10.15  61.25
l ig te i Some a d a d n is t r e to r a  d id  n o t  answer a l l  th e  q u e s t io n s  in  t h i s  
ta b le#  P e rc e n ta g e s ,  however, a re  based on a t o t a l  o f  128 sohools 
p a r t i c i p e t in g  in  t h i s  s tu d y . Where th e  s u r  o f  ”Y es-ro ” p e rc e n ta g e s  
does n o t  eq u a l 100, th e  d i f f e r e n c e  i n d i c a t e s  th o se  schoo ls  which 
d id  n o t respond#
S a la ry  d is c r im in a t io n s  e x i s t  in  fa v o r  o f men in  n e a r ly  S3 p e r ­
c e n t  o f  the  sc h o o ls ,  whereas th e y  have been e l im in a te d  In 64 p e r ­
cent# i -a r r ie d  men, because o f  t h e i r  m a r i t a l  s t a t u s ,  r e c e iv e  h ig h e r  
s a l a r i e s  then s in g le  men o r  women in  10 p e rc e n t  o f  th e  schoo ls ; in  
81 p e rc e n t  no d i s t i n c t i o n s  a r e  made In  t h e i r  fav o r*
A# D is c r im in a t io n s  between men end women 
Table XX r e v e a l s  the  p o s i t i o n s  in  which s a la r y  d i s o r im in a t io n s  
a re  made in  fa v o r  o f  men# T orty-tw o sohool system s re p o r te d  t h a t  
such s a la r y  d i f f e r e n t i a l s  e x i s t*  S ince more than  one p o s i t io n  la  
e f f e c te d  in  many system s, th e  t o t a l  number o f  p o s i t i o n s  re p o r te d  i s  
se v e ra l  tim es  th e  number o f  s c h o o ls  which r e p o r t  paying men h ig h e r  
s a l a r i e s  th a n  women#
Table XX; P o s i t io n s  In which S a la ry  D i f f e r e n t i a l s  Occur: l . e n  
Receive lllgher S a la r i e s  th a n  Women hav ing  Equal D u tie s ,  T ra in in g  
and Experience:
fypea  o f  ' F requenoiea by d i s t r i c t s
p o s i t i o n s  f  TT TTT TV " Tnt- .wl  T 'A T 'A m n t**
kiem entary te a c h e r s
Junior h ig h  school te a c h e rs  
Senior h igh schoo l te a c h e r s  
Spec ia l i n s t r u c t o r s  
A hle tlo  coaches 
Elementary p r in c ip a l  
High sohool b r in e I n a l  
T o ta l r e p o r ts  
» dounty high
0 1 .. 4 9#52
0 5 3 * 6 14.27
0 9 6 3 18 42.86
0 2 3 E 7 16.67
0 17 10 4 31 73.85
0 5 1 * 6 14.27
0 8 2 2 IS £8.56
Ô ■ 11 B4
school grades#
•'^Percentages based on a  t o t a l  o f  42 sohoo ls  r e p o r t in g  s a l a r y  d iffe r*
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e n t l e l s  in  f a v o r  o f  men te a c h e rs*
The a t h l e t i c  coaching p o s i t i o n  le a d s  In  a a l a r y  d ls o r im ln a t io n s
i f  f a v o r  o f  men# In  n e a r ly  74 p e rc e n t  o f  th e  42 schoo ls  reporting;#
such s a l a r y  d i f f e r e n c e s  occur*  In  n e a r ly  45 p e re e n t  o f  t h e  42
schools# men re c e iv e  h ig h e r  s a l a r i e s  th a n  'women In  s e n io r  h ig h
schoo l p o s i t i o n s ;  in  14 p e rc e n t  o f  t h e  schools# th e y  r e c e iv e  h ig h e r
s a l a r i e s  in  Ju n io r  h igh  sch o o l p o s i t i o n s ;  end in  9*5 percen t#  men
re c e iv e  h ig h e r  s a l a r i e s  in  e lem entary  h^rnde posltlcm s*  Moreover#
14 p e rc e n t  o f  the  e lem en ta ry  p r i n c i p a l s  and 28*5 p e rc e n t  o f  th e  h ig h
school p r in c i p a l s  were men vho r e c e iv e d  h ig h e r  s a l a r i e s  th an  woicen
having equa l d u tie s#  t r a i n i n g  end e%perlenoa*
B» D lse r irg ln a tto n s  In  Favor o f  r a r r t e d  ilen
Table XXI p r e s e n ts  d a ta  w ith  r e s p e c t  to  s a la r y  d i s c r im in a t io n s
in  fa v o r  o f  m arr ied  men# D i f f e r e n t i a l s  due to  th e  m a r i t a l  s t a t u s
o f  men a r e  n o t  n e a r ly  so common in  Montana schools*  Only 13 system s
re p o r te d  t h a t  th e y  p a id  h ig h e r  s a l a r i e s  t o  m arried  men*
Table XXI; P o s i t io n s  in  which S a la ry  D i f f e r e n t i a l s  Occurs 
I 'a r r le d  Ï eii l iece iv e  H igher S a l a r i e s  th an  S ing le  iien o r  Women Having 
Equal Duties# T ra in in g  and Experience#
Types oat' 
p o s t t io n s
F r e c u e c c ie s
■“T ------IT "
hy - l i s t r io t a  
'■ I I I  IV* ..... T o ta l P ercen t**
Elem entary te e c h a r s 1 0 1 2 1 6 * # '
Ju n ior h igh  s c h o o l  te a c h e r s 1 2 1 4 3 0 .7 8
S en ior  h ig h  sc h o o l te a b h e r s 1 5 3 1 10 7 6 .9 2
S p e c ia l in s t r u c t o r s 0 0 0 0 0 0*00
A th le t ic  coach es 0 3 1 0 4 30*76
Slam entary p r in c ip a l 0 1 1 2 15*38
Hi^h sc h o o l r r i n e l r d 4 - S 1 0 3 2 3 .0 8•iotEd re n o r ts 13 6 i " '"a6"" m>* K reV*
school grades*
♦♦Notes P ercen tag es  based  on a t o t a l  o f  13 sch o o ls  r e p o r t in g  s a l a r y  
d i f f e r e n t i a l s  in  f a v o r  o f  m arried  men#
Of th e  13 sch o o ls  r e p o r t in g  s a l a r y  d lo c r lr ;!  n e t  Ions i f  f a v o r  o f
m arried  men# 10 pa id  h ig h e r  s a l a r i e s  t o  rficrried men in  s e n io r  h ig h
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seh o o l p o a lt io n sp  4 In Ju n io r  h ig h  eehool p o s i t io n s »  4 in  e t h i s t l e  
eoach ing  p o s i t io n s »  end 8 In e lsm sn ta ry  t s a c h ln g  p o s i t io n s *  Three 
h ig h  e e h o o l and two e ls re n tw ry  p r in o ip e l s  were m arried  m e n  who» he* 
eauss  o f  t h e i r  m a r i t a l  s ta tu s »  re c e iv e d  h ig h e r  s a l a r i e s  th a n  woman 
o r  unm arried wen h o ld in g  p o s i t i o n s  o f  eq u a l rank#
7 .  K m *B K B  o r  rO N T M L Y  SALARY ?AYT3??T3
Ih e  R esearch  D iv is io n  o f  th e  N atlcm al M u c a tio n  A sso c ia tio n  
r e p o r t s  th a t ;
"There has  bean some tendency  to  e r to n d  th e  payment o f  a  
t e a c h e r ' s  annual s a l s r y  o v e r  th e  f u l l  tw elve months# • « « 
Teachers rjie#  l i v e  tw elve  months# T h e i r  v aca tio n  p e r io d  sh o u ld  
he So f in an o ed  t h a t  they  may us® I t  f o r  p ro fo s s lc n a l  Improve­
ment and r e o re e t lo n #  • # « On th e  o th e r  hand » • • te a c h e rs  
should he s u f f i c i e n t  m a sto rso f  t h e i r  own s f f e l r s  so  t h a t  I t  
makes l i t t l e  d i f f e r e n c e  whether th e  t o t a l  sum I s  re c e iv e d  In  
nine» tc n » ^ o r  tw elve payments# This q u e s t io n  l a  a m a t te r  o f  
opinion#**
For th o s e  se e k in g  th e  f a c t s  In  Eontana» Table XXIX r e v e a l s  th e
e x te n t  to  sdiloh t h e  movement f o r  tw elve payments ha® p rogressed#
Table X l l I ;  Kumber o f  Eonthe ovor which the  Payment o f  T e a c h e rs ' 
Annual S a la r i e s  Extends#
kiWiber "o# months Freeuencleg
------ Y T - '
by d ia t r io t o
" i l l ------ IV "  ~ T o ta l p e rc e n t
&'lne 1 31 52 4 Ô^#7i5
Ten £ 14 9 5 so S3#43
Twelve 1 4 3 2 10 7#82
Tot e l  r e p o r t s 4 49 64 11 i s e ïv^ü#od
In  88 sc h o o ls  th e  t r a d i t i o n a l  n in e  m onths ' p lan  l a  r e ta in e d ?
i
SO schoo ls  pay teacher® on a te n  mont* bases? and only 10 sch o o ls  
have adopted th e  twelve month payment plan#
The R esearch D ivision^® n a tio n w id e  survey r e v e a l s  t h a t  40 p e r ­
c e n t  o f th e  1532 sc h o o ls  r e p o r t i n g  r e t a i n  th e  n in e  month p la n  o f  
payment» w hile  47#5 p e ro e n t   ̂ay  to ;c h o re  s a l a r i a s  in  te n  i n s t a l l ­
ments and 11 p e rc e n t  have adopted  th e  tw elve  month paysaont p lan#
@4# t is t io n a l  "̂ d(uo"# "Xs'soc 1 a t l  on'» ' sea  re  h "D1 vision*»" op*” "cïi*'§" p#'24^ •
85# Ib id # » p# 249#
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71# THl SICK rMOBLEK
Tb« l i t e r a t u r e  daaXln^ w ith  t h la  q u aatlon  p r e se n t»  an a rr a y  o f  
o p in io n »  b o th  fa v o r a b le  and u n fa v o ra b le  t o  th e  g ra n tin g  o f  a lo k  
le a v e  w ith  a a la r y . Those fa v o r in g  th e  p r a c t le e  e o n te n l th a t  I t  
te n d s  to  In c r e a se  e f f i c i e n c y ,  th a t  i t  la  In  accord  w ith  e n lig h te n e d  
p r a c t ic e  in  o th e r  o c c u p a t io n s , th a t  th e  m eagreness o f  moefc te a c h e r » ♦ 
s a l a r i e s  makes i t  n e c e s s a r y , and th a t  p ro p er ly  e lm ln ls te r o d  th e  
abuse in v o lv e d  la  n e g l ig ib le #  Those o p p osin g  contend t h a t  th e  pr©o« 
t i c s  in v o lv e s  an u n d e s ir a b le  p a te r n a lism , th a t  t e a c h e r s  sh o u ld  pro^  
t e s t  th em se lv es  a g a in s t  i l l n e s s ,  th a t  te n c h in g o f fe r a  no s p e c ia l  
i l l n e s s  h a za rd s, and th e  a b u ses  are l i k e l y  t o  fo l lo w  th e  a d o p tio n  
o f  * s i c k  le a v e  p la n .
Cooke ta k e s  the form er p o s i t io n  In  th e  s ic k  le a v e  q u e s t io n :
"The s c h o o l board sh ou ld  p ro v id e  le a v e s  o f  ab sen ce w ith  
some rem uneration  fo r  reoovary and r e s t#  . « .  Under no eon d l«  
t io n s  sh ou ld  a te a c h e r , when a b se n t on th e  b a s i s  o f  a p h y s i­
c ia n  ^a o r d e r s , bo ask ed  t o  a c c e p t  a r e d u c tio n  in  pcy fo r  f i v e  
or tan  days o f  i l l n e s s # " ^
L ew is en d o rses  th e  s&jee p r a c t ic e  as fo l lo w s :  "kony boards o f  
ed u ca tio n  a llo w  te a c h e r s  from  f i v e  to  ton  d ays « yuar s i c k  le u v e  on 
f u l l  pay , Thla p r a c t ic e  1» m frank  r e c o g n it io n  o f  f a c t s  as they
fsn
e x is t #  Such a p r iv i le g e  i s  r a r e ly  a b u s e d ," ' The p r e se n t w r it e r  
i a  io o l in e d  t o  su b sc r ib e  to  th e s e  v ie w s .
K esearoh has n o t  proceed ed  to th e  p o in t  where i t  o f f e r s  a su re  
gu id e in  d e a lin g  w ith  th e  q u e s t io n .  In r e c e n t  y ea r s  th e r e  has been  
e  tren d  toward th e  a d o p tio n  o f  p r o v is io n s  which ln d ô sr .lfy  th e  te a c h ­
e r  f o r  i l l n e » » .  L et u s  exam ine how fa r  t h i s  ^ ovcaant has p ro g re sse d  
in  Montana. The d ata  ere  s e t  f o r t h  In T able X X III, Kot a l l  th e  
e d m in ls tr a to r s  su b m itted  com plete respoirtcua t o  the in q u ir y .
Wë^'lïôo]k:e',""o'p, c i t . ,  p .
8 7 . L ew is, o p . c i t . ,  p .  4 0 6 .
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
6 6 .
conseq^uently th e  d&ta &re n o t very  r e p r e s o n t a t lv c ,
T a b le  X X III: Payment o f  S a la ry  d u r in g  Toaohero* Absence due to  
I l l n e s e ,  ~)oath in  Faj^ily^ o r  S im ila r  Oauaos»
L etnod8 and tim e  
o f  psyment
F req u en cies
........Ï Ï  '  '
fcy di 
T I T ....
atrl'c  
- I T  • '
in
.T otal P ercen t
1* H eoelvaa f u l l  e u la r y 5 52 5^" é 75 ■ 5339""
L ess  th an  5 days 0 6 12 & EO 16*62
5 -9  days 2 IE 7 0 E l 16*40
1 0 - Id days 1 4 4 0 9 7 .0 5
1 5 -1 9  days 0 0 0 3 3 2*34
ZO days and ovar 0 4 2 0 5 4 .6 8
D uring ab sen ce 0 3 4 1 6 6 .2 6
In d a f iii it©  t la o 0 5 3 E 6 6*25
2* d e o e iv a s  h a l f  a a ln r y 1 S 1 0 4 3*12
L ess than  5 v.ayc. 
5 -9  days  
1 0 -1 4  d ays 0 0 1 0 1 .7 3
15 -19  days  
£0 days end ov er 1 E 0 0 3 2 .3 4
Duping ab sen ce  
I n d e f in i t e  t in e
5« F o r f e i t s  f u l l  s a l s r y 0 Z 11 0 13 10*15
Leas than 5 days 0 0 1 0 1 .78
5 -9  days 0 0 3 0 3 2 .3 4
1 0 -1 4  d ays  
1 5 -1 9  d ays  
20 days end o v er  
During ttbficnea 0 s 5 0 7 5 .4 6
I n d e f in i t e  tiin e 0 0 e 0 Z 1 .5 6
4* Board p ays s u b s t i t u t e E El 15 s 40 3 1 .2 6
I ^ s s  than 5 days 0 5 2 2 9 7 .0 3
5 -9  days 0 7 5 0 IE 9 .3 7
1 0 -1 4  d ays 1 S 2 0 5 3 .9 0
15 -19  days  
20 d ays end over 0 0 1 0 1 *78
During ab sen ce 1 4 £ 0 7 5 .4 6
I n d e f in i t e  tim e 0 3 3 0 e 4 .6 8
5# T eachers pay s u b s t i t u t e 1 20 30 5 56 4 3 .7 5
L ess than S days 0 5 0 0 5 3 .9 0
5 -9  days 0 3 4 0 7 5 .4 6
10 -14  days 0 0 Z 0 2 1 .5 6
15-19  days
£0 d eys and o v er 0 2 1 0 3 2 .3 4
During absence 1 4 19 E 26 2 0 .3 1
I n d e f in i t e  tim e 0 - 8 4 3 15 10 .1 5
Kumiber r e p o r tin g ■ '  ^ 4È 4^ ’ ™ é 9ë
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In  75 p t  th e  123 so h o o la  p a r t lo ip a t ln g  te a c h e r s  ar® gran ted  
«OK® s le k  laav®  w ith  f u l l  sa la r y »  F u ll  s a la r y  I s  g ra n ted  fo r  l a s s  
th an  te n  day# in  33  p e r e e n t , and f o r  more than ton  day# in  14 per*  
c e n t  o f  th e  so h o o ls*  In  e  per s e n t  f u l l  s a la r y  i s  p aid  to  th e  
te a c h e r  d u r in g  absenee» l ik e w is e  6 p erc en t r e c e iv e  f u l l  s a la r y  f o r  
an in d e f in i t e  tim e» T eachers a re  re q u ired  t o  f o r f e i t  t h e i r  sa la r y  
d uring  i l l n e s s  in  10 p e r c e n t o f  th e  sc h o o ls»
The board o f  t r u s t e e s  pays th e  s u b s t i t u t e  during a l l  o r  p a r t  
o f  th e  ab sen ce o f  a te a c h e r  in  31 p er c e n t o f  th e  123 s o h o o ls ;  in  Id  
p ercen t o f  th e  c a s e s  th e  payment runs f o r l s s s  than te n  d a y s o f  
a b sen ce , in  n e a r ly  5 p e r c e n t fo r  more then  te n  d a y s , and in  10 per­
c e n t fo r  an i n d e f in i t e  p er io d  o r  d u r in g  ab sen ce  * The te a c h e r  r e ­
c e iv e s  her f u l l  s a la r y  and pays th e  s u b s t i t u t e  in  n e a r ly  44 p ercen t  
o f  th e s c h o o ls ;  in  20 p e r c e n t o f  th e  s c h o o ls  sh e  d o es  so  d u rin g  her 
a b sen ce , in  10 p e r c e n t fo r  an i n d e f in i t e  t im e , and In 14 p e r c e n t fo r  
a s ta te d  p er io d  ran g in g  from l e s s  than 5 d ays to  SO days o r  more»
A more c a r e fu l  e v a lu a t io n  o f  e x p e r ie n c e  and a d d it io n a l  r e s e a r c h  
w i l l  e v e n tu a l ly  o f f e r  a c le a r e r  answer t o  th e  d e s i r a b i l i t y  o f  g ra n t­
in g  s i c k  le a v e  w ith  s a la r y  and a s  to  t h e  ty p e  o f  p lan  vdilch means 
most fo r  s c h o o l e f f i c i e n c y *  The growth o f  tb s  movement fo r  s i c k  
le a v e  em p h asises th e  n eed  f o r  m a in ta in in g  a p o s i t iv e  program de­
s ig n ed  to  encourage p h y s ic a l  and m en ta l h e a lth  among th e  menbers o f  
th e  te a c h in g  s t a f f »  E x is t in g  e v id e n c e , how ever, seems t o  in d ic a t e  
th a t  t e a c h e r s ,  w hether w orking under a s ic k  le a v e  p lan  o r  n o t , are  
ab sen t a s u r p r is in g ly  assa il number o f  day# d uring th e  s c h o o l year*  
^ Ith  t h i s  p r o fe s s io n a l  a t t i t u d e  a s  a fo u n d a tio n , a m orale can be  
b u i l t  and m ain ta in ed  which w i l l  secu re  th e  c o n s c ie n t io u s  end in ­
t e l l i g e n t  c o o p er a tio n  o f  p r e o t io a l ly  d l  te a ch ers#
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7 1 1 »  SALAHY
The e e le n e e  o f  e e le r y  aohedullxig  I s  s t i l l  f a r  from p e r fe c t#
SeooBt y e a r s ,  how ever, havohrought fo r th  d ec id ed  p r o g r e ss  In  th e
developm ent o f  p r in c ip le s  end te c h n iq u e s  w hich sh ou ld  he em ployed
in  th e  I n t e l l i g e n t  s c h e d u lin g  o f  s a la r ie s *  Some o f  th e  p r ln o lp le o ,
advanced hy a u t h o r i t i e s  in  s a la r y  a d m in is tr a t io n  w i l l  now he quoted*
A. P r in c ip le s  o f  S a la r y  S ch ed u le  C on etru ction
C uhherley s e t s  f o r t h  th e  fo l lo w in g  p r in c ip le s  fo r  c o n s tr u c t io n
o f  a s a la r y  sch ed u les
"1# A h ig h  enough h eg ln n in g  s a la r y  t o  en a b le  th e  s c h o o l t o  sa *  
cu re  f  w e l l  t r a in e d  te a c h e r s ,  h u t n o t to o  high*
**2« Sm all au tom atic  annual I n c r e a se s  fo r  a p eriod  o f  s i x  o r  
e ig h t  y ea rs  d u r in g  w hich tim e th e  te a c h e r  la  g a in in g  in  
com petency*
**3* Pro v is io n  whereby ex p er ien ced  te a c h e r s  from e lsew h ere  may 
be taken  in to  th e  system  and s t a r t e d  a t  some p o in t  in  th e  
s c a le  above th a t  fo r  b eg in n in g  ten eh ers*
"4* Further S'^lary in c r e e s e s  to  p r o g r e s s iv e  and ca p a b le  te a ch *  
e r e  who m eet c e r ta in  s ta n d a rd s , su ch  in c r e a s e s  b e in g  made 
to  s t im u la te  In d u str y , encourage im provem ent, and reward  
e x c e p t io n a l  m erit*
**5# Such an arrangem ent o f  s a l a r i e s  a s  w i l l  p erm it a ssign m en t  
o f  e v e r y  te a c h e r  to  th a t  p o s i t io n  o r  k ind  o f  work w hich he 
o r  she can d o  b e s t*
"6* S p e c ia l  s a l a r i e s  a tta c h e d  to  p o s i t io n s  c a l l in g  fo r  s p e c ia l
c a p a c ity ,  t o  which e s p e c ia l l y  cap ab le  te a c h e r s  a r e  a ss ig n e d *
**7* For prom otion from one grade t o  a n o th e r . ev id en ce  o f  pro*  
f e s s lo n a l  grow th and h ig h  c la ssro o m  e f f i c i e n c y  sh ou ld  be 
req u ired *
•8# For such e v id e n c e , approved summer s c h o o l  s tu d y  may be 
a ccep ted  ; h ig h  c la ssro o m  e f f  i c ie n c y  sh ould  be determ in ed  
by a la r g e  con ib in ation  o f  t e s t s  o f  d i f f e r e n t  t y p e s ,  g iv e n  
by d i f f e r e n t  I n d iv id u a ls#
"9* The maxima f o r  te a c h e r s  who rem ain In th e  work and make
te a ch in g  a p r o f e s s io n a l  c a r e e r  sh ou ld  be about two tim e s
th e  b eg in n in g  sa la r y  f o r  th e  same c l a s s  o f  work; such  
maxima sh ou ld  n o t be a t t a in a b le  u n t i l  about 10 o r  SO y e a r s  
o f  ser fice* ® ®
Cooke s u g g e s ts  s i x  p r in c ip le s  t o  f o l lo w  in  p u t t in g  a s a la r y
sch ed u le  in t o  o p e r a tio n s
*1* Bo te a c h e r ’ s  s a la r y  sh o u ld  b e reduced  a s  the r e s u l t  o f  a 
new sch ed u le*
ëë*  C ubberley , op* c i t * ,  pp* 393*396•
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"2* A l l  n©w te a e b e r s  ebould be p laoad  on th o  new eob ed u le  a t  
onoa* p rov id ed  th e  minimum q u a l i f i c a t io n s  era  mat#
**3# A ll  te a c h e r s*  s a l a r i e s  sh ou ld  be in c r e a se d  to  th e  minimum 
t o  w hich  t h e i r  q u a l i f i c a t io n s  e n t i t l e  them# e x c e p t te a c h e r s  
whose i n e f f i c i e n c y  has b een  c l e a r ly  dem onstrated#
••4# T each ers rea o h ln g  more than  th e  minimum fo r  t h e i r  group  
sh ou ld  r e c e iv e  no annual in crem en t u n t i l  th e  group  h as  
advanced t o  t h e i r  p r e se n t  l e v e l#
"5# T each ers who have been r e c e iv in g  more than the maximum f o r  
t h e i r  group sh o u ld  r e c e iv e  no fu r th e r  in c r e a s e s  u n t i l  
fu r th e r  t r a in in g  i s  secured #
•6# T each ers who come in t o  th e  system  w ith  e x p e r ie n c e  sh o u ld  
be p la ced  above th e  minimum f o r  th e  grou p . Two y e a r s  o f  
o u ts id e  te e o h ic g  e x p e r ie n c e  sh ou ld  be e q u a l t o  one y ea r  in  
th e  system #*
B# Advmnts^es o f  S a la r y  S ch ed u les
Almack and la n g  s t a t e  th a t :
*There a r e  many ed van tegee  o f  a s a la r y  sch e d u le  b ased  on 
common p r in c ip le s #  By I t  te a c h e r s  w i l l  b# p r o te c te d  a g a ln e t  
e x p lo i ta t io n #  They w i l l  be p a id  enough t o  m ain ta in  a good  
stan d ard  o f  l i v i n g  * • « • % ey  w i l l  be o f fe r e d  an inducem ent 
t o  s t a y  perm anently in  th e  p r o fe s s lc n #  h e r i t  w i l l  be oompensa« 
ted# though in a d eq u a te ly #  I n j u s t ic e  and d is c r im in a t io n  w i l l  
be p revented# T eachers may ch an ge, from s c h o o ls  w ith ou t loeg^ "
Lewis l i s t s  n in e  d e f i n i t e  ad van tages a s  fo l lo w s ;
*1# A s a la r y  sch ed u le  i s  Im personal
*2# I t  d e a ls  j u s t l y  w ith  new te a c h e r s
**3# I t  d e a ls  j u s t l y  w ith  homo te a c h e r s
*4# I t  makes te a c h in g  a p r o fe a tIo n
"5# I t  se c u r e s  b e t t e r  p r ep a ra tio n
*6# I t  in c r e a s e s  ten u re  end d e c r e a s e s  tu rn over
**7« I t  s t im u la te s  te a c h e r s  t o  g r e a te r  ach ievem en t
"8* I t  im proves th e  s o c i a l  s t s t u s  o f  te a c h e r s
* 9 . I t  h e lp s  f i x  th e  y e a r ly  b u d g e t # * ® a
Reeder sa y s:
"A salary s c h e d u le  i s  ad vantageou s b oth  to  th e  administra*» 
t l o n  and to  th e  tea ch er#  To th e  admin1 s t r e t  ion  i t  i s  a  sa la r y  
plan# In  p e r t lo u le r  i t  l a  h e lp f u l  in  budget making b ecau se  i t  
In d ic a te s  # # # how much money w i l l  be needed each  year .  # *
to  meet the la r g e s t  item  in  th e  budget# namely# tea ch ers*
s a l a r i e s  # « • # To th e  tea ch er#  I t  a s s u r e s  th a t  a t  l e a s t  
approxim ate j u s t i c e  w i l l  be g iv en  her# hen a sch ed u le  i s  In  
o p e r a tio n  th e  te a c h e r  w i l l  know what her normal ex p ec ta n cy  In
u6# Cooke# op* c i t# #  pp# Esè-èsà#"" ............  ' " ' ' ' ' ."
90* Almaok and Lang# op# c i t* #  p . 247#
91* Lewis# op# c it# #  pp# 279*282#
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s a la r y  i « l l l  ba i n  tw o, f i r s ,  o r  t e a  y e a r s  heaoa. %haa th e r e  
l a  no s a la r y  soheduXa th e  te a c h e r  l e  l e f t  t o  s e c u r e  as much 
a s  sh e  can ,ggnd  s c h o o l o f f i c i a l s  a r e  l e f t  top ay  no more than  
th e y  m u st."
0 .  Hewerdlag M e r it .
I n  c o n s tr u c t in g  a  s a la r y  sch ed u le  su p e r in te n d e n ts  and t h e i r  
hoards are f r e q u e n t ly  fa c e d  w ith  th e  problem  o f  com pensating  th e  
te a c h e r  w ith  s p e c ia l  m er it*  By r i g i d  adherence t o  th e  s a la r y  
sch ed u le  I t  l a  d i f f i c u l t  t o  g iv e  s u p e r io r s  s p e c ia l  or  e x tr a  compen­
sa tio n *  Y et m ost a u t h o r i t i e s  a g re e  th a t  m e tlr  sh ou ld  be rewarded  
In  th e  pay ch eck .
L ew is sa y s :  **There sh ou ld  be enough f l e x i b i l i t y  In  th e  sa la r y  
sch ed u le  to  p ro v id e  e x t r a  pay f o r  te a c h e r s  o f  e x tr a  a b i l i t y .  In  
o th er  w ords, m er it sh o u ld  be r e c o g n is e d , o th e r  f a c t o r s  b e in g  
equal.**®®
Cooke b e l ie v e s *
**Compensatlon f o r  s p e c ia l  m e r it  has a d v a n ta g es . I t  I s  In  
accord ance w ith  u n iv e r s a l ly  accep ted  id e a s  o f  j u s t i c e |  i t  i s  
re c o g n iz e d  in  p r in c ip le s  and p r a c t ic e  In  In d u str y  and pro­
f e s s io n s  o th e r  th an  te a c h in g ;  i t s  a ccep ta n ce  and In co rp o ra tio n  
in t o  te a ch ers*  s a la r y  s c h e d u le s  w i l l  make s tro n g  a p p e a ls  to  
a m b itio u s young men and women. The m e r it  p r in c ip le  w i l l  stlm u- 
l a t e ^ | f f o r t  on th e  p a r t  o f  t e a c h e r s  a lr e a d y  In  th e  s e r v ic e  .  •
P . The cinm^le S a la r y  s c h e d u le . 
k  s in g le  s a la r y  sc h e d u le  i s  one which g iv e s  eq u a l pay fo r
equal q u a l i f i c a t io n s  and eq u a l s e r v ic e .  I t  a l s o  p ays men te a c h e r s
th e  same s a la r y  a s  women, p rov id ed  t h e i r  q u a l i f i c a t io n s  a r e  e q u a l.  
T able XHV p r e s e n ts  an i l l u s t r a t t v #  s i n g l e  s a la r y  s c h e d u le .
H eeder, o p . ' V i t . ,  'p .lS 2 . " ' .........
M . L ew is, op , c i t . ,  p .  2 7 9 .
9 4 . Cooke, o p . c i t . ,  p .  2 7 3 .
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T ab le  XXCyi a Type o f  S la g le  S a la r y  S ch ed u le  (G reat P a l l e  
P u b llo S o H o o le /  C ou rtesy  o f  I r v la g  W. Sm ith , su p e r in ten d e n t ) «
Amount p ro f e e a io n a i  " E ntrance ' Anmial" ' " 'Wimber o f  Maximum........ '
t r a in in g  r e q u ir e d  S a la r y  Increm ent Inerem enta S a la r y ___
■ ^ i5od  # 1 0 0    Ô "  ^Isoo "
Three y ea r s  1100  100 9 8000
fo u r  yea ra  1800 100 10 8800
F iv e  y e a r s_____________ 1300_______ |£ 2 ________ JJL________ 2400__________
A ccord ing t o  t h i s  ee h e d u le  a te a c h e r  w ith  tw o yeare  o f  norm al
sc h o o l t r a in in g  em ployed l a  any grade s h a l l  r e c e iv e  a  minimum s a la r y
o f  $1000, an annual in crem en t o f  $100 , each  y ea r  f o r  e ig h t  y ea r e  o r
u n t i l  th e  maximum o f  $1800 i s  r e a c h e d . L ik ew ise  a te a c h e r  w ith
fo u r  y e a r s  o f  c o l l e g e  p rep a ra tio n  em ployed i n  any grade or i n  th e
h ig h  s c h o o l  would r e c e iv e  a minimum o f  $1800 , a n  annual in crem en t
o f  $100 f o r  te n  y e a r s  u n t i l  th e  s a la r y  r e a c h e s  a  maximum o f  $8800*
M orris d e f in e s  th e  s i n g l e  s a la r y  sch ed u le  a s  f o l lo w s t  "A
s in g le  s a la r y  sch e d u le  i s  any sch ed u le  o f  te a ch ers*  s a l a r i e s  th a t
a ttem p ts  t o  m easure a l l  te a c h e r s  in  th e  sy stem  by th e  same s c a le ,
w hatever elem ent a may be in c lu d e d , and pays them accord in gly ,**
F o llo w in g  h i s  d e f i n i t i o n ,  M orris l i s t s  th e  argum ents fo r  and  a g a in s t
th e  s in g le  sa la r y  s c a l e .  He f in d s  th e  f o l lo w in g  ad van tages;
**!• I t  g iv e s  e q u a l pay f o r  eq u a l t r a in in g  and e x p e r ie n c e  
* 2 , I t  g iv e s  eq u a l pay t o  men and women f o r  th e  same s e r v ic e  
*3, I t  i s  e a sy  t o  o p e r a te  
" 4 ,  I t  e l im in a te s  c l a s s  c o n s c io u s n e s s
"3, I t  c o n tr ib u te s  t o  u n i t y  and s a t i s f a c t i o n  In  th e  co rp s  
"6* I t  prom otes ten u re
*7» I t  a t t r a c t s  su p e r io r  a b i l i t y  and t r e ln in g  t o  th e  e lem en ta ry  
sch o o l
**3, I t  g iv e s  te a c h e r s  a h ig h er  a p p r e c ia t io n  o f  t h e i r  s e r v ic e  
**9, I t  em p h asizes h ig h  sta n d a rd s o f  a tta in m e n t  
"10. I t  en cou rages p r o f e s s io n a l  s tu d y  and growth q .
"11. I t  p e r m its  t r a n s f e r  o f  t e a c h e r s  w ith o u t f in a n c ia l  l o s s ’'®,**
M ,  M orris, op* c i t * , '  "p'J 
9Ô, I b i d , ,  p p , 4 -3*
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The fo lX ow lag  d lsad van tageft o f  th e  s i n g l e  s a la r y  se h e d u le  a re
s ta te d  by M orriss
**1* I t  I s  a su b te r fu g e  In  p erso n n e l a d m in is tr a t io n  
"2* I t  e l im in a te s  th e  n e e e e s i t y  o f  r a t in g  te a o h o r s  and p aying  
a eo o rd ln g  t o  m erit*
**3« I t  d iftoou rages e f f l e l e n c y  and I n i t i a t i v e  
”4* I t  1ft d i f f i c u l t  t o  a d ju s t  b e t s e e a  men and women te a c h e r s  
**5* T ra in in g  I s  n o t th e  c h i e f  c h a r a c t e r l s t lo  o f  a good  
te a c h e r
**d* E lem entary te a c h e r s  do n o t  need a s  much t r a in in g  a s  do 
ju n io r  and s e n io r  h ig h  s c h o o l te a c h e r s  
"7* The c o s t  w i l l  be e z o e s s lv e  l a  any eaae*"*^
To th e  p r in c ip le s  la id  down In  th e  fo r e g o in g  d is c u s s io n ,  th e
p rese n t w r it e r  su b a o r ib es*  T h is  m a te r ia l  i n  in c lu d e d  h ere  t o  la y
th e  b a s is  f o r  exam ining cu r r e n t p r a c t ic e  In  Montana in  th e  m a tter
o f  s a la r y  sch ed u lin g *  T hese d a ta  w i l l  now be p resen ted *
V I I I .  SALARY 8CÎT3DULÎS9 I N  MOHTAHA SCHOOLS
L ess  th an  40 p e r c e n t o f  th e  s c h o o ls  r e p o r t in g  I n  t h i s  su r v e y
pay te a c h e r s  a cco rd in g  t o  a s a la r y  sch ed u le*  T a b le  XIV r e v e a ls  th e
e x te n t o f  t h i s  movement and ty p e s  o f  sc h e d u le s  employed*
T able XXVt The :^iploym ent o f  S a la r y  S ch ed u les  and Types Used in  
Montana S ch oo l System s*
S a la ry  ackeciiile '• ' ’ ' ■ ' Fregue n e a a t ! r  1 cts'"
and typ e used  I  I I  I I I  ÏV '" '"'Votai P ercen t
^ H r y  sc h e a u le ------------------------- ------- ^ ^ ^ -----
Yes 4 22 18 7 51 59*84
Ho 0 24 42 2 70 54*58
No r ^ o r t 0 5 4 0 7 5*45
Type o f  sch ed u le
s in g le 4 20 11 4 59 76*47
Dual 0 1 0 0 1 1*95
M erit 0 ... 1 ...-.... 7 - -  . 3 - - . 311 _ 2 1 .5 7Number reo o r tln fi A , 43 ' 44 .... 1 1 ... 123 "  ÏOo.oO "
Of th e  123 s o h o o ls c o o p e r a tin g  o n ly  51 system s em ploy s a la r y
sch ed u le s  I whereas 70 sy stem s do n o t  pay te a c h e r s  s a la r i e s  on th e
\
b a s is  o f  a sch ed u le*  Cf th e  51 s a la r y  sch ed u le  s c h o o ls ,  59 u se  th e  
«7* M orris, op* c i t * .  p .  5*
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
7 3 .
8lngX<i e a la r y  e o a lo ;  t w  sohooXa omnloy a  d̂xiaX** aoh ed iile , and 11  
aystem a pay a a la r le a  by m a n s  oib ^merXt-'raward** o o h ed u le . Thaae 
d ata  r a v a a l th a t  th e r e  i s  much room f o r  Improvement upon t h i s  I s s u e  
in  Kontana* However, some s e h o o l  fo r m e r ly  on eo h ed u le s , have been  
fo r c e d  t o  abandon them  due t o  th e  s t r e s s  i n  s c h o o l f in a n c e s  d uring  
th e  d e p r e s s io n . A number o f  a d m in is tr â tora made n o ta t io n s  t o  t h i s  
e f f e c t  in  t h e i r  r e s p o n s e s .   ̂ \
T ab le XXVIt A n a ly s is  o f  S a la r y  S ch ed u le s  R eported by S ch oo l 
Admini s  t r  a to r  a i lo w e s t ,  Median and H igh est iSn tr a n c e  S a la r ie s  by 
C la ss  o f  D i s t r i c t .
P o s it io n s  and ■Saia^ <iata by d i s t r i c t s  Combined
XXX E
Primary g ra d es  
H ig h est #1200 #1260 $1200
» '
#1260
Lowest 1000 000 765 000
Range
Median
200 600 405 660
1100 950 900 900
In term ed ia te  grad es  
H ig h est 1200 1260 1250
e
1200
Lowest 1000 000 705 600
Range
Median
200 600 465 060
1100 950 900 900
Ju nior h ig h  sc h o o l  
H ig h est 1200 1260 1250
*
1200
Lowest 1000 000 850 000
Range 200 060 400 000
Median 1100 950 990 990
S en ior  h ig h  s c h o o l  
H ig h est 1400 1400 1400 1550 1560
lo w e s t 1200 mo 990 1200 800
Range 200 000 410 350 750
Median 1300 1100 1125 1200 1125
sch o o l g r a d e s .
The ta b le  in d i c a t e s  th e  h ig h e s t  en tr a n c e  s a la r y  to  b e  |X â60
and t h e  lo w e s t  #600 i n  th e  prim ary and in te r m e d ia te  g ra d es  and 
ju n io r  h igh  s c h o o l .  The m edian w t r a n c e  s a la r y  in  th e  prim ary and 
in term ed ia te  g rad es i n  #900 ^ e r e  i t  I s  #990 in  th e  ju n io r  h igh  
s o h o o ll  The w id e s t  range i n  e n tr a n c e  s a la r i e s  o c c u r s  l a  th e  second
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oXa«a d i s t r i c t  a o h o o la . l a  th e  s e n io r  h ig h  s o h o o l th e  h ig h e s t  e a -
tr a a e e  s e le r y  i s  #1050 , th e  lo w e s t  $ 8 0 0 , end t h e  m ed lsa  # 1 125 ,
Again t h e  g r e a t e s t  range ooetirs  i n  th e  second  c l a s s  d i s t r i c t  s c h o o ls .
T ab le  XX711t A n a ly s is  o f  S a la ry  S ch ed u le s  R eported  by S ch oo l 
A dm in istra  tore*  L ow est, Median and E lg h e e t  Maximum S a la r ie s  hy  
C la ss  o f  D i s t r i c t *
jr d s l i l  on s  and domdlned 
d l s t r i c t s
Prim ary g rad es  
H ig h e st
*
#1800 11620 #1500 #1800
Low est 1540 700 360 700
Range 260 920 650 1100
Median 1675 1200 1125 1200
In term ed ia te  g ra d es *
H igh sat 1800 1620 #500 1800
Lowest 1540 700 850 700
Range 250 920 650 1100
Median 1675 1200 1125 1200
Ju n ior  h igh  sch o o l f
H igh est 2000 1620 1500 2000
Lowest 1595 700 1035 700
Range 405 920 463 1300
Median 1750 1260 1250 1250
S en ior  h ig h  sc h o o l
H ig h est 2400 1800 1600 2100 2400
Lowest 1810 900 1000 1400 900
Range 590 900 520 700 1500
Modi an 2100 1400 ,1 5 5 0 ,. 1750 , , 1 6 0 0
’‘ County h ig h  s o h o o ls  do n o t m ain ta in  
sc h o o l g r a d e s .
elem en t ary and ju n io r
The above d a ta  show th e  h ig h e s t  maxlmim s a la r y  t o  th e  #1800  
and th e  lo w e s t  #700 , In  th e  prim ary and In te m a e d la te  grad es*  The 
range In  maximum s a l a r i e s  I s  #1100 and th e  m edian I s  #1200 In  th e s e  
elem entary grade d iv is io n s *  I n  th e  ju n io r  h ig h  s c h o o l th e  h ig h e s t  
maximum s a l  airy i s  $2000 , th e  lo w e s t  #700 , I n d ic a t in g  a ran ge o f  
#1500, and a m edian s a la r y  o f  #1250* The s e n io r  h igh  s c h o o l m axi­
mum s a l a r i e s  range from  #2400 down t o  #900 , w ith  th e  mmdlan sa la r y  
a t  #1550* The ̂ ^ e  a t  e a t  ran ge in  maximum s a l a r i e s  In  a l l  fo u r  d i v i ­
s io n s  o ccu rs  aga in  In  th e  secon d  c l a s s  d i s t r i c t s .
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IX . SUMMARY Of BINDINGS
A u th o r it ie s  in  p e r so n n e l a d m in is tr a t io n  ad rooa te  f in a n c ia l  
rewards to  te a c h e r s  fo r p r o f e s s io n a l  advancem ent secu red  h j  summer 
sc h o o l s tu d y , e d u c a t iv e  t%%vel, p r o fe s s io n a l  s tu d y  d u rin g  th e  sc h o o l  
y e a r , e tc *  L i t t l e  p r o g r e ss  has been  made in  Montana toward such  
g o a ls*  Ro in c r e a s e  in  s a la r y  i s  gran ted  f o r  a t te n d in g  summer sch o o l  
in  85 p e r c e n t o f  th e  s c h o o ls ;  o n ly  4 s c h o o ls  reward te a c h e r s  fIn a n *  
d a i l y  f o r  e d u c a t iv e  t r a v e l  o r  ta k in g  p r o fe s s io n a l  c o u r se s  d u rin g  
th e  term*
In n e a r ly  a l l  th e  s o h o o ls  o f  Montana s a la r y  r e d u c t io n s  have 
been made d u rin g  th e  d ep ress io n *  More than  52 p erc en t made uniform  
p ercen tage  r e d u c t io n s , 25 p er c e n t made uniform  f ix e d  sum r e d u c t io n s ,  
and n e a r ly  15 p erc en t co n s id e red  each  t e a c h e r ’ s  e a se  se p a r a te ly *
The p r a c t ic e  o f  d is c r im in a t in g  In  fa v o r  o f  men I s  s e v e r e ly  de»  
iK>unoed by m ost a u t h o r i t i e s  on sc h o o l a d m in is tr a t io n , T et s a la r y  
d i s t in c t io n s  are made In  fa v o r  o f  men in  53 p erc en t o f  th e  s c h o o ls ;  
and in  fa v o r  o f  m arried  men, b ecau se  o f  t h e i r  m a r ita l s t a t u s ,  in  10  
p ercen t*  The a t h l e t i c  co a c h in g  p o s i t io n  le a d s  a l l  o th e r s  In which  
sa la r y  d is c r im in a t io n s  in  fa v o r  o f  men are  made*
T eachers* s a l a r i e s  are  p a id  on a nlne-m onth b a s is  in  59 p erc en t  
o f  th e s c h o o ls ,  on a ten-m onth  p la n  in  £3 p e r c e n t;  and on a tw e lv e -  
payment p la n  in  o n ly  0 p e r c e n t .  O pinion in  d iv id e d  among e d u c a tio n  
a u t h o r i t ie s  a s  to  th e  m e r it s  o f  th e  tw elve-m on th  payment p la n ; some 
se e  no ad van tages in  abandoning th e  t r a d i t io n a l  nlne-m onth b a s is *
G ranting o f  s i c k  le a v e  f o r  a l im it e d  tim e (5 to  10 days annual­
l y )  w ith  pay i s  q u ite  g e n e r a l ly  fa v o red  by a u t h o r i t i e s  on p e r so n n e l  
a d m in is tr a tio n *  In  59 p e r c e n t o f  th e  Montana s c h o o ls  te a c h e r s  are
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gra n ted  some tim e f o r  a le k  le a v e  w ith  f u l l  a a le r y .  The tim e  v a r ie  a 
front e t o  SO d a y e . F u l l  a a la r y  1«  p a id  hy t h e  hoard s d u r in g  a  
te a c h e r * #  a lc k  le a v e  f o r  l e s s  than  10 days in  OS p e r c e n t o f th e  
s c h o o ls  r e p o r tin g #  The m ost common p r a c t ic e  upon t h i s  problem  l a i  
The te a c h e r  r e c e iv e s  f u l l  s a la r y  during ab sen ce and p ays th e  euh* 
s t l t u t e  h e r s e l f .  The p r a c t ic e  i s  fo llo w e d  In  44 p e r c e n t  o f  th e  
s c h o o ls .
A u th o r it ie s  i n  s c h o o l a d m in is tr a t io n  a re  v i r t u a l l y  unanimous 
In thdLr su p p o rt o f  s c h e d u le s  fo r  p ay in g  te a c h e r s*  s a l a r i e s .  The 
ad vantages o f  s a l a r i e s  s c h e d u le s  may be suzmed up b r i e f l y :  I t  pro<*
t e c t a  te a c h e r s  a g a in s t  e x p lo i t a t io n ;  i t  im proves ten u re  and red u ces  
tu rn over; I t  f o s t e r s  p r o f e s s io n a l  im provem ent; i t  d e a ls  j u s t l y  w ith  
home t a l e n t  and new te a c h e r s ;  i t  com pensates m e r it;  i t  p r e v e n ts  d ie*  
c r im in a tio n ; I t  im proves te a c h e r s*  s o c i a l  s t a t u s ;  i t  makes te a c h in g  
a p r o fe s s io n ;  and I t  f i x e s  th e  y e a r ly  s a la r y  b u d g et.
How t o  reward m e r it  l a  a tou gh  problem  in  th e  c o n s tr u c t io n  o f  a  
sa la r y  sc h e d u le , y e t  a u t h o r i t i e s  i n  adx& lnlotration  fa v o r  some f in a n ­
c i a l  r e c o g n it io n  f o r  su p e r io r  s e r v ic e  or  a b i l i t y .
A s in g le  s a la r y  sch ed u le  i s  one w hich  g iv e s  eq u a l pay fo r  e q u a l  
q u a l i f i c a t io n s  and eq u a l s e r v ic e #  I t  d o e s  n o t d is o r lm in s t e  betw een  
men and women w ith  e q u a l q u a l i f i c a t io n s  and d u t ie s .  The s in g le  
s a la r y  sch ed u le  c o n f l i c t s  w ith  th e  p r in c ip le  th a t  m e r it , e f f i c i e n c y ,  
su p e r io r  s e r v ic e  or a b i l i t y  sh o u ld  bo awarded,
L ess  th an  40 p e r c e n t o f  th e  ïion tana s c h o o ls  r e p o r tin g  in  t h i s  
survey pay te a c h e r s  s a l a r i e s  a cc o rd in g  t o  a  s c h e d u le . However, f in a n ­
c i a l  s t r e s s  d u rin g  th e  d e p r e s s io n  h a s  fo r c e d  a u m b er o f  s c h o o ls  t o  
abandon t h e i r  s a la r y  s c h e d u le s .
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I l l  th «  eeh ed u lea  r e p o r te d , th e  w id e s t  range in  both  en tra n ce  and 
maxlxmra s a l a r i e s  o ccu rred  in  th e  second  c la s s  d i s t r i c t  s c h o o l s .
The fiiedlan en tr a n c e  s a la r y  fo r  prim ary and in te r m e d ia te  grade p o s l*  
t l c d s  was found  to  be $900; f o r  ju n io r  h ig h  s c h o o l p o s i t io n s  I t  I s  
$990, and fo r  s e n io r  h ig h  s c h o o l  p o s i t i o n s  I t  i s  $ 1 1 2 5 , The median  
s a l a r i e s  from  prim ary and In term ed ia te  grade p o s i t io n s  was found t o  
be #1200 . I n  th e  ju n io r  h ig h  s c h o o l  i t  was found to  be $1250 and 
In  th e  s e n io r  h ig h  s c h o o l th e  m edian maximum s a la r y  i s  $ 1 6 5 0 .
The h ig h e s t  m&xlmum s a la r y  re p o r ted  in  th e s e  s a la r y  s c h e d u le s  I s  
12400, th e  lo w e s t  en tr a n c e  s a la r y  i s  $000 , I n d ic a t in g  a v ery  w ide  
range In  s a la r i e s  f o r  c la ssro o m  te a c h e r s .
P r a c t ic e s  and p roced u res In  p ay in g  S B l a r l e s  o f  te a c h e r s  In  
Montana have been  s e r io u s ly  a f f e c t e d  by th e  d e p r e s s io n . C o n d ition s  
r e v e a le d  by th e  d a ta  p rese n te d  i n  t h i s  ch a p ter  should  Improve 
m a te r ia l ly  I f ,  and when, a  b u s in e s s  r e v iv a l  s e t s  In  and s c h o o l  
f in a n c e s  im prove.
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CHAKTEH VI î THl STATD3 OV MARRIED lOMM TEACHERS
I ,  THE PROSLSg STATED
Should  m arrlod  women he em ployed ee  te a eh ere?  Should m in g le
women who marry be a llo w e d  t o  c o n tin u e  t o  te a ch ?  These q u e s tio n #
have heen  th e  s u h je c t  o f  much d is c u s s io n  end some research #  op ln*
Ion I s  w id e ly  d iv id ed #  but d u rin g  th e  l e s t  few  y e a r s  a g i t a t io n
a g a in s t  m p lo y ln g  m arried  women has become more I n s i s t e n t .
A women te a ch er* »  m arriage I s  e q u iv a le n t  t o  h er r e s ig n a t io n  In
a m a jo r ity  o f  Montana s c h o o l d i s t r i c t s #  Where th e r e  are no form al
ru le s#  th e  p o l i c y  pursued  i s  r e f u s a l  to  rea p p o in t#  Few sc h o o l
boards p la c e  m arried  women on a par w ith  unm arried e x c e p t when th e y
are widowed o r  need  t o  make t h e i r  can  l iv in g #
Lewis p r e s e n ts  th r e e  r e a so n s  to  e x p la in  t h i s  p r e ju d ic e  a g a in s t
m arried women te a c h e r s  t
"The f i r s t  i s  th e  p u b lic  bounty fa l la c y #  Many leym en  
h o ld  t h a t  t h e  ta x « p a ld  p o s i t io n s  b e lon g  to  th e  needy c i t i z e n s ,  
A m arried  woman presum ably h as a means o f  su pp orts an unmer* 
r le d  woman has none* The second  reason  i s  th a t  I t  I s  th e  
f i r s t  b u s in e s s  o f  a woman t o  lo o k  a f t e r  h er home, and t h i s  
d uty  cannot be p r o p e r ly  f u l f i l l e d  I f  th e  woman te a ch es#  The 
th ir d  rea so n  I s  g iv e n  by su p e r in te n d e n ts # They argue th a t  
m arried  women e r e  home t a l e n t  and a re  h ard er t o  h an d le# .##
I t  I s  ex p ed ien t#  th e r e fo r e #  t o  r u le  a g a in s t  a l l  m arried  
women a s .a  c l a s s  r a th e r  th en  to  d e a l w ith  each  e a se  on I t s  
m e r its# *  ®
I I .  ARGUMmTS AGAIH3T THK mPLOTDCTT OF MARRIED m u m  TEACHERS
L ew is l i s t s  16 argum ents a g a in s t  th e  employment o f  m arried  
women te e o h e r a i
* 1 . The s t a t e  b e n e f i t s  more by h av in g  th e  s tr o n g e r  and more 
a t t r a c t i v e  women produce and rea r  th e  n ext g en era tio n #
*2# M arried women have t h e i r  th ou gh ts and i n t e r e s t s  In  th e  
home and te a c h  o n ly  fo r  th e  money#
Ÿ8* % swis# op# c i t # # p , i? 4
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M arried tea o h er#  eanxiot ca r r y  b oth  t b e i r  borne end ecbooX  
d u t le e  w ith o u t becom ing c r o e s  and I r r i t a b le *
**4« M arried women bave to o  many o th e r  I n t e r e s t a  b e s id e s  t h e i r  
p r o f e s s io n a l  d u tle e #
**5# I n e f f i c i e n t  m arried  women a re  bard t o  e lim in a te *
**d# M arried te a c h e r s  In c r e a se  th e  home te a c h e r  problem# T his  
In d u ces In b reed in g  and lo w e r s  e f f i c i e n c y .
**7# The m arried  woman* s  p la c e  i s  In  th e  home*
"8# M arried women w i l l  work f o r  l e s s  and lo w er  th e  s a la r y  
standard#
**9# M arried women have no tim e  f o r  summer stu d y  end research #  
"10# Motherhood la  th e  f i r s t  d u ty  o f  th e  m arried  woman and 
n o th in g  sh o u ld  be a llo w e d  t o  in t e r f e r e  w ith  I t#
"11# I t  i s  n o t fo r  th e  b e s t  I n t e r e s t s  o f  th e  p u p ils  t o  be 
ta u g h t by m arried  te a ch ers#
"18# M arfled  women who a re  p regnant a re  o b je c t io n a b le  In th e  
classroom #
"13# M arried women fr e q u e n t ly  do n ot need th e  money e x c e p t f o r  
lu x u r ie s *  and hence th e y  d e p r iv e  needy s in g le  te a c h e r s  o f  
jobs»:
"14# M arried women a re  in depend en t and do not f e e l  under o b l l*  
g a t lo n  t o  assum e added s c h o o l d u t ie s#
"IS# The s c h o o l board has th e  w hole fa m ily  on I t s  h and s| th e  
s c h o o l became# a  c h a r ita b le  I n s t i t u t io n #
"IS# M arried women p r a c t ic e  b ir th  c o n tr o l  t o  a p e r n ic io u s  ex ­
t e n t  and u n c o n sc io u s ly  I n f lu e n c e  p u p ils  t o  su ch  v ie w s  o f  
l i f e . " » »
I l l #  ARGUMENTS FAVORINO TIG E1TL0YM3NT OF MARRIED WOMÜI? TRACPBRS#
S ix te e n  argum ents fa v o r in g  th e  employment o f  m arried  women
te a c h e r s  a re  a ls o  p r e se n te d  by Lewies
**!« The te a c h in g  p r o fe s s io n  I s  b e n e f i t e d  by r e ta in in g  th e  
s tr o n g  and more a t t r a c t i v e  women#
"8. Many m arried  women te a c h  f o r  th e  lo v e  o f  th e  work#
"3# M arried women a re  b e t t e r  in  d is c ip l in e #
"4# M arried women a r e  more i n t e l l i g e n t l y  I n te r e s te d  In  c h i ld ­
ren#
"5# The s t a t e  g e t s  more from th e  t r a in in g  o f  te a c h e r s  I f  th o se  
tr a in e d  a r e  a llo w ed  t o  c o n tin u e  t o  te a ch  a f t e r  m a rr ia g e , 
"d, M arried women a re  more perm anent and reduce te a c h e r  tu rn ­
over#
"7# M arried te a c h e r s  a r e  home te a c h e r s  and support th e  l o c a l  
community more*
"8# Many m arried  women need th e  money#
"9# M arried women can be h ir e d  more cheap ly#
"10# M arried women a re  b e t t e r  d i s c ip l in e d  through ex p er ie n c e  
and r e c e iv e  c r i t i c i s m  In  a b e t t e r  s p i r i t #
"11# M arried women a re  p erm itted  In  moat o th e r  tr a d e s  and p ro­
f e s s io n s #
"12. M erit o f  a te a c h e r  c lo n e  sh ou ld  c o u n t, s o c ie t y  p r o f i t s  
TS:' I b id .*  p . 1ÈÜ-È8---------------------------------- --------------
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
8 0 .
m ost th rou gh  te a c h e r a  who u nâeratan â  ohlXdron*
"13# M arried women a r e  more e e t t l e d  end keep b e t t e r  hours; th e y  
a r e  Xeee in t e r e s t e d  In s o c i a l  p le a su r e s*
" 14 . T eaching e n a b le s  m arried  women t o  g a in  c u ltu r e  end th u s  
g iv e  a h ig h e r  q u a l i t y  o f  ca re  t o  t h e i r  fa m ilie s #
"15# M arried women have more econom ic s e c u r i t y  end ere more 
s e t t l e d  in  th e  p r o fe ss io n #
"16# M arrjgg women g iv e  more In  s e r v ic e  th an  th e y  g e t  In sal"'
IV . PBOrSSSIOmAl CPINIOH tfPON Tm  mabhisd tiachzh problem
Almack and Lang s e e  no b a s is  o f  f a c t  In  th e  argum ents a g a in s t  
m arried women te a c h e r s  t
"Most o f  th e  o b j e c t io n s  t o  m arried women do n ot seem to  
be w e l l  taken# • • « • T eaching cannot become a p r o fe s s io n  I f  
members d e s e r t  o r  a re  fo r c e d  t o  le a v e  I t s  ranks a f t e r  two or  
th r e e  y e a r s  o f  s e r v i c e #"401
Ewing» w r it in g  In  "Harper’ s  Magazine"# co n c lu d es th a t
"The m ost co g e n t argum ent#• • • • l a  t h a t  our p u b lic  s c h o o ls  
cannot a f fo r d  to  s a c r i f i c e  te a c h e r s  who have had e x te n s iv e  
t r a in in g  and e x p e r ie n c e  I f  th e  l a t t e r  are w i l l in g  to  co n tin u e  
t o  s e r v e  th e  community# Indeed  su ch  te a c h e r s  r e p r e se n t  a soc*  
i a l  Investm ent f o r  th e y  have b een  tr a in e d  by#. # . # I n s t i t u t io n s  
su p p orted  by th e  s t a t e  o r  by p r iv a te  endowment# end a s  b eg in n ers  
th e y  have g a in ed  t h e i r  e x p e r ie n c e  a t  th e  ex p en se# • « « o f th e  
p u b lic  s c h o o ls  th em selves#" ^ ”*
H e lth e r  fa v o r in g  n or o p p osin g  m arried  women, Lewis d e c la r e s  
th a t:  " In d iv id u a l m e r it# and m er it on ly#  sh o u ld  determ ine th e
s ta tu s  o f  m arried  women a s  te a c h e r s  # # .  There I s  no way to  c a ta ­
logu e women s o l e l y  on t h e i r  m a r ita l  status#»^^®
Cook I s  opposed# under p r e se n t  econom ic c o n d it io n s#  t o  th e  
employment o f  m arried  women te a c h e r s ;  "A b la n k et r u lin g  a g a in s t  th e  
employment o f  m arried  women te a c h e r s  sh ou ld  be adopted o n ly  a s  a 
l a s t  r e s o r t#  But when a l l  I n d ir e c t  m easures have f a i l e d  to  p rev en t
t h e ir  employment# a b la n k e t r u l in g  a g a in s t  them la  In o r d e r ."104
ï6 o #  Lewis# o p . c i t # ,  p$ i é 5 - 8 é
101* Almack and Lang# op# c i t # ,  p . S23
102* Ewing# Stephen "Blue Laws f o r  S ch oo l Teachers"# H arper’ s  Month­
l y  M agazine# Kew fork# p* 329-53# February# 1923#
Ï 0 5 ,  Lewis# op . c i t . #  184
1 04 . Cooke, on# c i t . # n .  515
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I n  on« ph### o f  h i s  ia v o e t l^ a t io m  o f  th e  o t« to «  o f  th e  woman 
te a o b o ft  Potor#^^^ do& is w ith  th o  lo g o i  o sp e o t#  o f  th #  problwm* 0o 
o i t e s  from eo u r t d o e ls lo o s  t o  su p p ort th e  fo l lo w in g  »i% I s g s l  p r ia *  
e i p l s s  w h ieh  ho la y s  downs
! •  In  t h s  absemo* o f  l im i t a t i o n  by s t a t s t s  law  « s c h o o l board  
Sam d stsr m lh s  i t s  own p o l i s i s #  a s  to  m a r ita l  s t a t u s  o f  women in  
em ploying te a sh e r e *
Zm Where s t a t u t e  s p e s l f i e s  oaueea f o r  w hich  a te a c h e r  may be 
diem ieaed# a board r u le  s e t t i n g  up m arriage o f  women te a c h e r s  a s  an 
a d d it io n a l  o eu se  f o r  d is m is s a l  i s  n o t v a l id »
3 .  T eaebers under pcxm enent te n u r e  by s ta tu to r y  enactm ent a re  
p r o te c te d  a g a in s t  s c h o o l board r u le s  p ro v id in g  f o r  t e m in a t lo n  o f  
s e r v ic e s  on accou n t o f  m a r r ia g e ,
4 .  In  th e  ab sen ce  o f  s t a t u t o r y  p r o v is io n #  t o  th e  con trary#  m&r# 
r ia g e  Of a  woman te a c h e r  I s  n o t In  i t s e l f  grounds fo r  d isch a rg e#
b# In  th e  ab sen ce  o f  s t a t u t o r y  p r o v is io n  to  th e  con trary#  a by«* 
law# r e s e r v a t io n  in  co n tr a c t#  o r  board r u le  t o  d ism is s  a fem ale  
te a c h e r  on  accou n t o f  m arriage m«y be l e g a l l y  e n fo r c e d ,
d* I f  e  woman te a c h e r  m isr e p r e s e n ts  m a r ita l  s t a t u s  b ecau se  o f  n 
r u le  e g s lt t s t  em ploying m arried  women in  o rd er  t o  en jo y  th e  b e n e f i t s  
o f  employment# su ch  m is r e p r e s e n ta t io n  c o n s t i t u t e s  fraud#
VI# HABHirg m  *'QgrTj-.NA 0CROOL3!
In  th e  p r e s e n t  s tu d y  no a ttem p t i s  b e in g  made to  p r e se n t an 
e x h a u stiv e  a n a ly s i s  o f  th e  m arried  woman te a c h e r  s i t u a t io n  in  X oat-
l o t ,  p e te r s #  o p , c i t . #  p# 110
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ten&* R ather th e  I n T e s t ig a t io a  l a  b e in g  c o n fin e d  t o  th r e e  m ajor  
p rem iaest (1 )  A d e te r m in a tio n  o f  th e  e i^ lo y m en t p o l i e l e a  w ith  re s*  
p a c t to  m arried  women s c h o o ls  o f  th e  s t a t e ,  (Z)  an a p p r a isa l  o f  th e  
q u a l i t y  o f  s e r v ic e  rend ered  hy m arried  women in  eom parison w ith  un­
m arried  women t e a c h e r s ,  and {Z)  an e v a lu a t io n  o f  m arried women 
te a c h e r s  in  c o n tr a s t  w ith  unm arried women on s i x  s p e c i f i c  item s o f  
te a c h in g  s e r v ic e .  Data on th e  f i r s t  o f  th e s e  th r e e  problem s i s  r e ­
p r e se n te d  in  T able U T III*
A. Employment P o l i c i e s
T able X X f llls  The S ta tu s  o f  K arried  ^oaen T each erst T a b u la tio n s  
by D i s t r i c t s  o f  R e p lie s  t o  th e  F o llo w in g  Q uestions*
1* Does you r board have a r u le  a g a in s t  th e  employment o f  mar­
r ie d  women te a c h e r s?
2 .  Does your board r e q u ir e  women who marry d uring  th e  term  t o  
r e s ig n  a t  once?
5 .  Are t e a c h e r s  who marry d ism isse d  a t  th e  e x p ir a t io n  o f  t h e i r  
c o n tr a c ts?
4 .  I s  th e  f a c t  th a t  a m arried  women may have c h ild r e n  and an  
unem ployed, d is a b le d ,  or dependent husband regarded  by your  
board a s  j u s t i f i c a t i o n  f o r  h er  employment?
5# Are you opposed to  th e  employment o f  m arried women?
q u e s iio n s
s ta te d
above
I
^ e q u e n o ie s  by d is  
I I  I I I  17
t r i e i s
T o ta l p er c e n t
Yes no Yes no Yes no Yea no Yes no Yes hoX 1 " 4 dl ' 23 ' ë & SÔ 52 7 0 .5 1
Z 4 0 14 24 16 44 Z 7 57 75 2 3 .9 0 5 8 .5 9z 1 1 27 6 52 17 7 2 67 28 5 2 .5 4 2 0 .3 1
4 1 5 21 23 21 55 5 e 43 66 5 7 .6 0 5 1 .5 6
5 Z 2 18 22 26 55 4 7 50 66 5 9 .0 6 5 1 .5 6
The t a b le  r e v e a ls  th a t  In  70 p erc en t o f  th e  128 s c h o o ls  fttud ied  
sch o o l boards have r u le s  o p p o sin g  th e  employment o f  m arried  women 
te a c h e r s ,  w h ile  BS p e r c e n t have no ouch r u l e s .  In  n e a r ly  29 p erc en t  
o f  th e  s c h o o ls ,  women te a c h e r s  who marry a re  req u ired  to  r e s ig n  a t  
o n ce , i d i i l e  in  n e a r ly  50 p e r c e n t  t h i s  requ irem en t i s  n o t made. In
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p e r o e n t o f  th e  s e h o o l* t  a a r r le d  women a re  d ism isse d  upon th e  ex ­
p ir a t io n  o f  t h e i r  c o n tr a c ts*  In  37*5 p e r c e n t o f  th e  s c h o o ls#  th e  
f a c t  t h a t  a  m arried  woman may have a m e n d e n ts  l a  c o n s id e r e d  a j u s t i ­
f i a b l e  rea so n  f o r  h e r  em ploymentt on th e  o th e r  hand* t h i s  s i t u a t i o n  
I s  n ot r e c o g n ise d  In  more th a n  61 p e r c e n t . S l i g h t l y  more th an  39 
p e r c e n t o f  th e  a d m in is tr a to r s  resp o n d in g  a r e  opposed  t o  th e  em ploy­
ment o f  m arried  women# w hereas more th a n  61 p erc en t e x p r e s s  no opp­
o s i t i o n .  One a d m in is tr a to r#  In e x p la in in g  h i s  o p p o s it io n  t o  m arried  
women# made th e  fo l lo w in g  I n t e r e s t in g  commentt " P e rso n a lly  1 b e l ie v e  
a m arried  wa%an*s p la c e  l a  In  th e  home. 3he can do some r e a l  te a c h ­
in g  th er e#  and th e  p o s i t io n  I s  th e  h ig h e s t  In  th e  w orld ."  The mar­
r ie d  te a c h e r  problem  I s  a h ig h ly  c o n t r o v e r s ia l  one ov er  th e s t a t e ,  
ho w e l l  d e f in e d  employment p o l i c i e s  seem t o  p r e v a i l ;  each  s c h o o l  
system  I s  h a n d lin g  th e  problem  In  accord an ce w ith  I t s  own lo c a l  
o p in io n s  and demands.
B. Q u a lity  o f  S e r v ic e  Rendered  
S e v e r a l s t u d ie s  have been made to  a s c e r ta in  th e  q u a l i t y  o f  
s e r v ic e  rend ered  by m arried  women te a c h e r s  in  c o n tr a s t  w ith  unmar­
r ie d  women. A ll  I n d ic a te  t h a t  no a p p r e c ia b le  d if f e r e n c e  can be 
fou n d . T able XXII sum m arizes th e  e v a lu a t io n  by t h e i r  su p e r in ten d ­
e n ts  o f  s e r v ic e  rendered  by m arried  women In Montana s c h o o ls .
T able XXIX) G en era l B a tin g  by A d m in istra to rs  of th e  q u a l i t y  
o f  S e r v ic e  Hendered by M arried women In Comparison w ith  Unmarried 
Women T ea ch ers .
q u a l i ty  o f  
s e r v ic e  rendered
by d i s t r i c t s
“"’̂ T ï r — I f - T o ta l P ercen t*
d e c id e d ly  su p e r io r 0 4 6 0 1 7 .1 8  "
S l ig h t l y  b e t t e r 0 Z 5 1 8 1 2 .5 0
Equal q u a l i t y & 16 15 2 65 64*68
s u b t l y  I n f e r io r  
D ec id ed ly  I n f e r io r
0 3 Z 1 6 9 .6 7
0 1 1 0 Z 6 .1 2
So m arried  women z 21 64 7 64 6 0 .0 0
Ko r e o o r t 0 0 Z 0 _ 2 1 .6 6
T o ta l r e p o r ts 4 49 64 i l i'^8
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*?gotg| PeroADtegea t»ased da a t o t a l  o f  6S a eh o o la  r e p o r t  lo g  th e  
amploymant o f  m arried  women te a e h e r e .
In  e z a o t ly  50  p e r c e n t o f  th e  echooXa r e p o r t in g  no m arried  worn*
en a r e  em ployed aa  t e a e h e r e .  Two e c h o o le  d id  n ot r e p o r t | in  th e
rem ain in g  62 e e h o o ls  m arried  women a r e  em ployed . In  more than  54
p e r c e n t o f  th e a e  68 e e h o o ls # m arried  te a o h e r e  rea d er  e e r r ie e  o f
eq u a l q u a l i t y ;  In  1 2 ,6 0  p e r c e n t th e y  ren d er e l l g h t l y  e u p e r lo r  e a r -
▼leot w hereas In more than  17 p e r c e n t th e y  r e a d e r  d e c id e d ly  su p ers
lo r  s e r v ic e .  Only 1 2 .5  p er c e n t o f  th e  m arried  women ren d er  a e r r le e
o f  in f e r i o r  q u a lity #  o f  w hich  9 p e r c e n t  rea d er  s l i g h t l y  I n f e r io r  and
o n ly  5  p e r c e n t re n d er  d e c id e d ly  I n f e r io r  s e r v ic e .  From th e s e  r a t«
Inge made hy th e  a d m in is tr a to r s#  I t  would ap pear th a t  no j u s t i f i e s *
t lo n  can e x is t #  r e s t in g  on p r o f e s s io n a l  grounds# fo r  d isc r im in e *
t lo n  a g a in s t  m arried  women te a c h e r s  a s  a c l a s s .  In  n e a r ly  85 per*
cen t o f  th e  e e h o o ls  th ey  ren d er s e r v ic e  e q u a l o r  su p e r io r  to  un*
m arried women.
C. E v a lu a tio n  on S p e c i f i c  Item s o f  s e r v ic e  
T able XXX a tte m p ts  to  a n a ly se  fu r th e r  th e  q u a l i t y  o f  s e r v ic e  
rendered  by m arried  women in  c o n tr a s t  w ith  unm arried women te a c h e r s .  
S ix  s p e c i f i c  item s o f  te a c h in g  s e r v ic e  have been  su b m itted  to  th e  
a d m in is tr a to r s  fo r  t h e i r  e v a lu a t io n .
T able XXX on n e x t  p a g e .
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TabXe XXXt Ccuaparlson o f  M arried Women w ith  Unmarried Women 
fe a e h e r a  on S p é c i f ia  Item # o f  T eaching S erv ice#
item a o^
Compariaon 
ï> a ily  p r e p a r a tio n  o f
a a u en c lee  t*y d ia t r i  c ta n  ^Tï   i¥'"‘ T o ta l P ercen t
L ess 0 3 3 1 7 10*93
Equal 8 17 15 3 37 57*81
More 0 5 4 0 9 1 4 .0 6
A s s is ta n c e  t o  e x tr a  
c u r r ic u la r  a c t i v i t i e s
L ess 0 7 4 1 18 1 8 .7 5
Equal £ 18 15 3 36 5 6 .8 5
I&)re 0 £ £ 0 4 6 .8 5
P r o fe s s io n a l  a t t i t u d e
L e ss 0 5 3 1 9 1 4 .0 6
Equal 1 16 11 3 31 4 8 .4 3
More 1 3 , 5 0 9 1 4 .0 6
P r o fe s s io n a l  t r a in in g
L ess 0 4 3 1 e 1 8 .5 0
Equal £ 17 14 3 36 5 6 .8 5
More 0 3 4 0 7 1 0 .9 3
I n t e r e s t  In  p u p i ls
L e ss 0 £ 1 0 3 4 .6 8
Equal £ 14 13 4 33 5 1 .5 8
More 0 » 9 0 18 £ 8 .1 2
I n t e r e s t  in  community
L e ss 0 3 3 0 6 9 .3 7
Equal 1 18 18 3 £3 4 3 .7 5
More 1 10 8 1 £0 3 1 .8 5
No m arried women Ç £1 34 64 5 0 .0 0
____
, ,4.................. 4^ &4 11 ' " l i é  ' "
*Kote< P e r c e n ta g e s  baaed on a t o t a l  o f  6% e c h o o le  r e p o r t in g  th e  em« 
ploym ent o f  m arried  women te a c h e r s#
In  n e a r ly  t& p e r c e n t o f  th e  68 e c h o o le  in  w hich  m arried  women 
are  employed# th e y  g iv e  eq n a l tim e t o  d a i ly  p rep a ra tio n  o f  t h e i r  
sc h o o l work# w hereas in  14 p ercen t th e y  g iv e  more tim e# and in  11 
p e r c e n t th ey  spend l e s s  tim e* In  56 p e r c e n t o f  th e  s c h o o ls  m arried  
women g iv e  an eq u a l amount o f  a s s i s t a n c e  to  e x tr a  c u r r ic u la r  a c t i v i ­
t i e s #  in  6 p e r c e n t  th e y  g iv e  more tim e# and in  n e a r ly  17 p erc en t th e y  
d ev o te  l e s s  tim e t o  th e s e  a c t i v i t i e s #  M arried women a re  e q u a lly
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p r o f e s s io n a l  In  t h e i r  a t t i t u d e  in  48  p e r e e n t o f  th e  sc h o o ls#  l e s s  
p r o f e s s io n a l  in  14 p e r c e n t ,  and more p r o f e s s io n a l  in  14 p ercen t#
In  58 p e r c e n t o f  t h e  s o h o o ls  m arried  women have an eq u a l amount 
o f  p r o f e s s io n a l  p rep a ra tio n #  in  11 p e r c e n t th e y  are  b e t t e r  prepared#  
and in  1 2 .5  p e r c e n t th e y  have l e s s  p r o f e s s io n a l  t r a in in g ,  isa rr led  
women m a n ife s t  an eq u a l i n t e r e s t  in  t h e i r  p u p i ls  In  more th a n  51  
p erc en t o f  th e  s c h o o ls#  take more I n t e r e s t  in  £8 percent#' and l e s s  
i n t e r e s t  In  l e s s  th an  5 p ercen t#  The d a ta  r e v e a ls  a s im i la r  tr en d  
a s  to  in t e r e s t  In  th e  community# In  n e a r ly  44 p e r c e n t th e y  tak e  
an eq u a l in t e r e s t #  In 31 p erc en t th e y  a re  more in t e r e s t e d  in  th e  
community# and in  9 p e r c e n t th ey  show l e s s  I n t e r e s t .
T hese r a t in g s  o f  th e  a d m in is tr a to r s  upon th e  s i r  item s o f  
te a c h in g  se r lr io e  I n d ic a te  a g a in  th a t  m arried  women compare v e r y  
fa v o r a b ly  w ith  unm arried w<waen# T h is  I s  p a r t ic u la r ly  tr u e  In  d a l ly  
p rep aration #  i n t e r e s t  In  th e  p u p ils#  and I n t e r e s t  in  th e  community.
We may r e a so n a b ly  co n c lu d e  t h a t  any o b je c t io n s  t o  m arried  women 
te a c h e r s  in  Montana must be b ased  on  o th e r  th en  p r o fe s s io n a l  grou n d s. 
The c o n d itio n s#  o p in io n s#  end p r e ju d ic e s#  w hich  n a tu r a l ly  d ev e lo p  
during a p e r io d  o f  d e p r e s s io n  and unemployment cannot be o v er lo o k ed  
by s c h o o l boards and s u p e r in te n d e n ts . But# in  many ca se s#  j u s t i f I *  
C ation I s  sou gh t w ith in  th e  s c h o o l f o r  su ch  p r e ju d ic e s#  The fo r e *  
go in g  d a ta  would I n d ic a te  th a t  su ch  e f f o r t s  a t  j u s t i f y i n g  th e  remov­
a l  o f  m arried  wcmen f  rom th e  te a c h in g  s t a f f  a r e  unwarranted#
V II . H£3tTLT3 OF OTHER imrSSTlGATIOHS
For p u rp oses o f  ccHaperlson# w h erever th e  d ata  p erm it o f  con­
tr a s t#  s  few  s im ila r  in v e s t ig a t io n s  c o v e r in g  th e  s t a t u s  o f  em ploy­
ment a s  w e l l  a s  th e  coa^>arative e f f l c l e  ncy o f  m arried te a c h e r s  w i l l
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be b r i e f l y  rev iew ed  here* The e r l t e r l a  em ployed v ery  in  each  caee#  
h eaee  th e  o o i^ a t le o n s*  o f  a e c e e a l t y ,  w i l l  be r a th e r  a ttb ja c tiv e  i n  
nature*
A* S ta tu a  o f  Employment
1 .  In  1928 th e  B eaearoh D iv is io n  o f  th e  N a tio n a l E ducation  
lOfiA s s o c ia t io n  re p o r ted  d a ta  on th e  p o l i c i e s  o f  s c h o o l b eord s o f  
c i t y  s c h o o l system s* a s  d i s c lo s e d  by p r a c t ic e *  In  th e  employment o f  
m arried  women te a ch ers*  Theae d a ta  show th a t  60 p erc en t o f  th e  
c i t i e s  r e p o r t in g  do n o t  em ploy m arried  women as new t e a c h e r s .  s ln «  
g le  t e a c h e r s  who marry w h ile  te a c h in g  have a s l i g h t l y  b e t t e r  chance  
o f  r e t a in in g  t h e i r  Jobs* however* a s  t h i s  stu d y  d is c lo s e d  th e  f a c t  
th a t  49 p e r c e n t o f  th e  c i t i e s  p erm it women who marry w h ile  In  th e  
system  t o  co n tin u e  a s  te a c h e r s*
Z» The B esearch  D lv lslon ^ ^ ^  re p e a ted  I t s  su rv ey  upon t h i s  
problem In  1931* u s in g  th e  same c r i t e r i a  em ployed in  1928* These 
data* w hich  g iv e  th e  p r a c t ic e  o f  th e  c i t y  s e h o o l system  In  1930-31*  
show t h a t  77 p e r c e n t o f  th e  s c h o o ls  do n o t em ploy m arried  women a s  
t e a c h e r s  new In  th e  system * and th a t  37 p er c e n t perm it s in g le  wom­
en Who marry to  co n tin u e  tea ch in g *  Comparison o f  th e  r e s u l t s  o f  
th e s e  two s tu d ie s  shows a d e c id e d  tr en d  a g a in s t  th e  employment o f  
m arried women te a c h e r s  betw een 1928  and 1931* A pproxim ately  17 p er­
cen t l e s s *  o f  th e  c i t i e s  r e p o r tin g *  em ploy m arried  women a s  new 
te a c h e r s ;  and 12 p erc en t l e s s  perm it women to  co n tin u e  te a c h in g  
a f t e r  m arriage* The d e c r e a s e s  occu rred  In  a l l  s i s e s  o f  c i t i e s *  but 
th e  l a r g e s t  d i f f e r e n c e s  appeared In  th e  sm a lle r  sc h o o l sy s te m s ,
X M r '^ e t io n a l E ducation  A sg ^ c la tio n *  R esearch  b u l le t in *  V o l. 4* Ho*4 
September* 1928* p p . £ 1 8 -2 2 1 .
1 0 7 . N a t io n a l E du cation  A s s o c .« R es. B u ll**  V o l. 10* Ho*l* Jan* 1932
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3# The O f f ic e  o f  Edueatlon^^® a l s o  e o n d u o te l a w r v e y  o f  th e  
p o l i c i e s  upon th e  problem  o f  th e  r e te n t io n  o r  d l m i s s a l  o f  wcmen 
t e a c h e r s  who marry w h ile  in  th e  s e r v i  ce* T h eir  su r r e y  r e v e a ls  t h a t .  
In  a l l  s i z e s  o f  c i t i e s ,  £8 p er c e n t o f  women te a c h e r s  who marry are  
req u ired  t o  r e s ig n  im m ed ia te ly , 33 p erc en t are  p erm itted  to  eontln<» 
ue te a c h in g  u n t i l  th e  end o f  th e  year# end 34 p erc en t a re  r e ta in e d  in  
th e  s c h o o l s y s t m  i f  t h e i r  work i s  s a t i s f a c t o r y *
B* Com parative E f f ic ie n c y
1 .  letwis^®^ r e p o r ts  th e  r e s u l t  o f  a su rvey  o f  th e  r e l a t i v e  
e f f i c i e n c y  o f  m arried  women te a c h e r s  con d ucted  in  th e  D e tr o it  (Mich­
ig a n ) p u b lic  s c h o o ls ,  in  a n a ly s is  o f  th e  p r in c ip a ls *  r a t in g s  o f  
m arried and unm arried women te a c h e r s  w as made, from t h i s  I t  was 
con clu d ed  t h a t  m arried  women te a c h e r s  rank a l i t t l e  h ig h e r  in  pro­
f e s s i o n a l  a b i l i t y  th an  th e  g e n e r a l rank o f  women t e a c h e r s .  I t  was 
a ls o  found th a t  th e  r a t in g s  o f  wcmen te a c h e r s  in  s e r v ic e  b o th  be­
fo r e  and a f t e r  m arriage a re  g e n e r a l ly  h ig h e r  a f t e r  m a rr ia g e .
2* In  a stu d y  o f  mmrried and s i n g l e  women te a c h e r s  in  l o u i s l -  
an a , lisenby^ ^ ®  found t h a t  m arried  women a r e  s l i g h t l y  b e t t e r  t r a in ­
ed th an  s in g l e  women| t h a t  m arried  women have s l i g h t l y  susre tr a in in g  
in  t h e i r  academ ic m ajor f i e l d s  th a n  s in g le ,w o m en , and th a t  m arried  
Women a r e  s l i g h t l y  b e t t e r  tr a in e d  p r o f e s s io n a l ly  than  s in g le  women 
t e a c h e r s .
I l l3 ,  Cooke and Shanks found no d i f f e r e n c e  in  th e  ach ievem ent
' Daj^j^enkaugk an^ L eigel,"  o p ." ' ' c i t .p a g e  M  "
1 0 9 . l e w i s ,  o p . c i t . #  p .  179
1 1 0 . L isen b y  "A Com parative Study o f  S in g le  and M arried %men Teach­
e r s  in  L o u is ia n a " , M aster’ s  T h e s is ,  L o u is ia n a  S ta te  u n iv e r s i t y ,  1 9 3 2 .
1 1 1 . Cooke, D. H. and Shanks, W, A. " R e la t iv e  E f f ic ie n c y  o f  M arried  
and s i n g l e  Women T each ers" , George Peabody C o lle g e  f o r  T each ers, 
K a s h v i l le ,  T en n e ssee , November, 1 9 3 2 , p . 320-24*
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o f  thomo p u p il»  ta u g h t by o a r r le d  women In  eom parison w ith  th o s e  
ta u g h t by s in g le  women. They e l o s e  w ith  t h e s e  words %
"We m ust eon o lu d e w ith  an open mind on th e  e n t ir e  
problem  o f  r e l a t i v e  e f f l e i e n e y  o f  m arried end s in g le  
women teach ers«*»**rrom  th e s e  d a ta  I t  I s  im p o ss ib le  to  
sa y  w h ich  ty p e  o f  te a e h e r  i s  eu p er lo r  t o  th e  o th e r  i f  
th e r e  i s  any d i f f e r e n c e .  The d a ta  w arrant no f i n a l  con*» 
e lu s io n  o r  g e o e r a l lr a t io n " ,
4 ,  W aits s tu d ie d  th e  com parative e f f i c i e n c y  o f  s i n g l e  end 
m arried  women te a c h e r s  in  O hio . He drew two g e n e r a l c o n c lu s io n s ;
(1 ) ffhen m arried  and s in g le  women a re  co s^ a r a b le  on th e  b a s is  o f  
age» tr a in in g »  and ex p er ie n c e»  and e r e  em ployed in  l i k e  s i t u a t io n s »  
p u p il  ach ievem en t in  th e  s u b j e c t s  tau gh t i s  a p p rox im ate ly  th e  sam e, 
(Z)  E xp erien ced  s c h o o l a d m in is tr a to r s  r a t e  and e v a lu a te  th e  s o c i a l  
w orth and e f f i c i e n c y  in  th e  te a c h in g  o f  s i n g l e  end m arried  women 
about th e  same when th e y  a re  com parable in  age» tr a ln it^ »  ex p er l*  
enee» and d u t ie s  perform od.^^®
6* P eters^ ^ *  conducted  a s tu d y  o f  th e  com parative e f f i c i e n c y  
o f  m arried and unm arried women te a c h e r s  In  V ir g in ia ,  He matched  
1320 m arried  te a c h e r s  w ith  1320 s i n g l e  te a c h e r s  on th e  b a s is  o f  a g e ,
t r a in in g ,  ex p er ien ce»  and te n u r e . S i s  c o n c lu s io n s  w ith  r e s p e c t  to
com parative e f f i c i e n c y  a r e  s t a t e d  a s  fo l lo w s s
"When th e  Judgments o f  s u p e r in te n d e n t ,  su p erv iso r»  and 
p r in c ip a l  a r e  combined in to  a  s i n g l e  r a t in g  f o r  ea ch  teach er»
' t h e  d i f f e r e n c e s  In r a t in g s  a r e  to o  sm a ll t o  be s i g n i f i c a n t ,
A sm a ll t o t a l  average  e x i s t s  in  fa v o r  o f  th e  m arried teach *  
e r e .  ,  • • « T h is s tu d y  p zod u ces no e v id e n c e  th a t  J u s t i f i e s  
a p o l ic y  o f  d is c r im in a t io n  a g a in s t  m arried  women te a c h e r s  a s
I I 2  « " ' ü&anEs ...
11 3 , W aits» L,& , "A Study o f  th e  Com parative E f f ic ie n c y  o f S in g le  
and H arried  Women Teachers"» E d u ca tio n a l A d m i n I s t r n t lo o  end Super* 
v i s i o n . V o l. 3» Ho. 3» Kovemb«rr,' 1^'M» pV
ï l i .  p e te r s»  o p . c i t . »  p .  33
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a e lftsa*  I f  any r a la t lo n s h ip  e x la t a  betw een m a r ita l  ataturn 
and te a e b in g  e f f e e t lv e n e e a  aueb r e la t io n s h ip  la  w ith o u t ade­
q uate a l& n lf lo e n e e  t o  j u s t i f y  i t s  u s e  a s  a d eterm in in g  f a c t o r  
In  f i x i n g  employment p o llo le s* * * * ®
% on th e  b a s i s  o f  th e  ev ld en o e  c o n ta in e d  In  th e  p r e s e n t  study#  
and updn th e  c o n c lu s io n s  drawn in  th e  f i v e  s im ila r  s tu d ie s #  th e  
w r it e r  I s  l e d  t o  co n c lu d e  t h a t  no s i g n i f i c a n t  d if f e r e n c e  in  com­
p a r a t iv e  e f f i c i e n c y  e x i s t s  betw een  m arried  and unm arried wcmen 
t e a c h e r s .  M oreover th e  e v id e n c e  co n cern in g  r e l a t i v e  e f f i c i e n c y  d o es  
n ot j u s t i f y  any f i n a l  c o n c lu s io n . K e lth e r  o p in io n  nor I n v e s t ig a ­
t io n  s u g g e s t s  more th a n  an open mind on th e  w hole i s s u e  o f  compara­
t i v e  e f f i c i e n c y .  A g e n e r a l e v a lu a t io n  o f  th e  e v id e n c e  seem s to  r e ­
v e a l  l i t t l e  b a s is  f o r  th e  w h o le sa le  b a rr in g  o f  m arried women from  
te a c h in g  on th e  grounds th a t  th e y  a r e  l e s s  e f f i c i e n t  In th e  c l a s s ­
room th an  s in g le  women. 5uch a r u l in g  must f in d  i t s  b a s is  In  op­
in io n  o r  p r e ju d ic e #  n o t In  th e  r e s u l t s  o f  p r o fe s s io n a l  in v e s t ig a ­
t io n  and ev a lu a tio n *
V I I I . St7M?.UBT OF FIKDIH03
These e x p la n a t io n s  o f  th e  p r e ju d ic e  a g a in s t  m arried  women 
te a c h e r s  a r e  s t a t e d  by le w is*  (1 ) The " p u b lic  bounty** f a l la c y #  I . e . #  
ta x  p a id  jo b s  b e lo n g  to  n e e d ly  e l t l x e n s t  (E) th e  m arried  woman b e­
lo n g s  In  th e  home; and (9 )  th e  danger o f  in b r e e d in g . L ew is a ls o  
enum erates 16 argum ents f o r  and 16 a g a in s t  m arried women te a c h e r s ;  
a l l  a re  o p in io n s#  none h as b een  t e s t e d  by s c i e n t i f i c  i n v e s t ig a t io n .  
A u th o r it ie s  in  p erso n n e l a d m in is tr a t io n  d i f f e r  In  t h e i r  o p in io n s  
upon th e  problem s o f  th e  m arried  woman teach er#  Some o f  them de­
nounce th e  p r e se n t p r e ju d ic e s  a g a in s t  m arried  women, when such are  
1 1 6 , Ib id #  P ^ ê â
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n o t upon s e l e n t i f l o  In v en tIg & tlo n .
The l e g a l  a ta tu a  o f  th e  m arried  woman haa bean q u ite  c l e a r l y  
d e f in e d  b y  c o u r t d e e la lo n a s  (1 )  S eh oo l boarda have power to  a e t  up 
r e a t r lc t lo n a  e g a ln a t  m arried  women# (2 ) m arriage In  I t s e l f  l a  n o t  
grounds f o r  d laoharge#  (3 )  a  board r u le  t o  d lam lsa  a m arried  teaeh'^  
e r  may be l e g a l l y  en forced #  (4 )  when atatütoa s p e c i f y  c a u se s  f o r  
w hich a te a c h e r  may be d la m iseed  a  board r u le  adding m arriage a s  an  
a d d it io n a l  cuame l a  n ot v a lid #  and (5 )  m is r e p r e se n ta t io n  o f  m a r ita l  
s t a t u s  to  s e c u r e  employment c o n s t i t u t e s  fraud#
In  70 p er c e n t o f  th e  128 p u b lic  s c h o o ls  o f  Montana w hich  re*  
p orted  in  t h i s  survey# th e  boards have r u le s  a g a in s t  th e  employment 
o f  m arried  women# In  29 p erc en t o f  th e  s c h o o ls  women who marry 
must r e s ig n  a t  once# w h ile  In  52 p e r c e n t th e y  a r e  d ism isse d  a t  th e  
end o f  th e  term . S l i g h t l y  more th an  39 p e r c e n t o f  th e  Montana s c h o o l  
a d m in is tr a to r s  are  opposed t o  th e  employment o f  m arried  women# 51  
p ercen t e x p r e s s  no o p p o s it io n #  and 10 p er c e n t a r e  non-com m ittal#
In  e x a c t ly  50 p e r c e n t o f  th e  sc h o o ls#  o r  64 o u t o f  th e  128 rep o r tin g #  
no m arried  women a re  em ployed a t  p rese n t#
N ea r ly  66 p e r c e n t o f  th e  m arried  women te a c h e r s  o f  Montana w ere  
ra ted  eq u a l o r  s u p e r io r  to  unm arried women by t h e i r  a d m in is tr a to r s  
in  q u a l i t y  o f  s e r v ic e  rend ered ; o n ly  18#5 p erc en t w ere r a te d  a s  
I n fe r io r #  M arried women compared v er y  fa v o r a b ly  w ith  unm arried wom­
en In  s i x  s p e c i f i c  Item s o f  te a c h in g  s e r v ic e #  upon w hich  th e y  were 
ra te d  by t h e i r  su p e r in ten d e n ts#  T hese r a t in g s  may be b r i e f l y  r e ­
s ta te d  s ( I )  D a lly  p r e p a r a tio n ; M arried women were ra te d  eq u a l In 
53 p e r c e n t o f  th e  c a se s#  more In 14 p e r c e n t .  (8 )  A ss is ta n c e  t o  e x tr a  
c u r r ic u la r  a c t i v i t i e s *  Equal In  56 p e r c e n t  o f  th e  c a se s#  more In
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6 p erc en t#  l e s s  in  IP p e r c e n t . (3 )  P r o f e s s io n a l  a t t i t u d e t  Equal 
in  41 p e r c e n t  o f  th e  e a se s#  more in  14  p ere en t and l e a s  in  14 per*  
cen t*  (4 )  p r o f e s s io n a l  p rep a ra tio n s  Equal in  55 p ercen t#  more in  
1 p ereen t#  l e s s  in  12*# p ercen t*  {5} I n t e r e s t  in  p u p ila s  Eaual in  
31 p ercen t#  more In £3 p ercen t#  l e s s  in  o n ly  5 p ercen t*  (5 )  In te r *  
e a t  in  e o m u n lty s  Equal in  44 p ercen t#  more in  31 p ercen t#  and l e s s  
in  o n ly  9 p ercen t*  T hese r a t in g s  show t h a t  m arried  women compare 
fa v o r  a b ly  w ith  unm arried women# p a r t i c u la r ly  In  th e  f i r s t #  f i f t h  
and s i x t h  item s o f  t e a c h in g  s e r v ic e *
I n v e s t ig a t io n s  a s  t o  th e  s t a t u s  and employment p o l i c i e s  r e ­
gard in g  m arried  women r e v e a l  a tr en d  a g a in s t  t h e i r  employment be­
tween 1923 and 1 9 3 2 . I t  i s  s a f e  t o  assume t h a t  t h i s  tr en d  has n o t  
d im in ish ed  s in c e  1 9 3 2 , The s t u d ie s  r e v e a l  p o l i c i e s  u n fa v o ra b le  b oth  
to  th e  employment o f  m arried  women a s  new te a c h e r s  who marry w h ile  
in  th e  s e r v ic e .
f i v e  o th e r  s t u d ie s  on th e  com p arative  e f f i c i e n c y  o f  m arried  
and unm arried women te a c h e r s  are  re p o r ted  h ere in *  A ll  f i v e  f a i l  to  
r e v e a l any e v id e n c e  to  th e  e f f e c t  th a t  m arried  women te a c h e r s#  when 
compared under l i k e  c o n d it io n s  w ith  s in g le  women# are l e s s  e f f i c ­
i e n t .  Ko a p p r e c ia b le  d i f f e r e n c e s  in  e f f i c i e n c y  w ere d isc o v e r e d  in  any  
o f  th e s e  s tu d ie s*
The presm at p o l i c i e s  a g a in s t  th e  employment o f  m arried  women 
must f in d  t h e i r  b a s is  in  econom ic re a so n s  o r  p r e ju d ic e *  Ko data#  
based upon th e  r e s u l t s  o f  p r o f e s s io n a l  in v e s t ig a t io n #  e x i s t  to  
in d ic a t e  t h a t  m arried  women a r e  l e s s  e f f i c i e n t  in  th e  c la ssr o tm  than  
s in g le  women* on th e  o th e r  hand# e a se  j u s t i f i c a t i o n  f o r  th e  p r e s ­
en t p r e ju d ic e  a g a in s t  m arried  women te a c h e r s  a t  th e  p r e se n t tim e
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e x i s t s  by v ir t u e  o f  th e  unemployment e l t u e t io n *  I n v e s t ig a t io n s  o f  
eom p arative e f f i e i e n o y  have n o t in d ic a te d  t h a t  m arried  women 
te a c h e r s  are su p e r io r ;  in s o f a r  a s  th e y  ren d er  o n ly  oom perahly eq u a l 
s e r v ic e »  th e  movement t o  d i s t r ib u t e  th e  p o s i t i o n s  among; unm arried  
women h as b o th  econom ic and p r o f e s s io n a l  v a l i d i t y .
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CHAFTSa V II î THIS PRDBL3M OF HOÎÆBÎ TAim T
TEACHERS
1 .  DEFINITION OF HOï.tE TALIgTT TEACHER
A ta a e h e r  who 1# teach ing; l a  h e r  home town I s  a horns t a l e n t  
t e a c h e r ,  l l s u a l ly  she I s  a gra& uete o f  th e  l o c a l  h igh  s c h o o l .  A 
te a c h e r  who has grad u ated  from a l o c a l  e lem en tarF  s c h o o l en<t an  
ou t Of town h ig h  s c h o o l and c o l l e g e  l a  n o t  a home t a l e n t  te a c h e r .^ ^ ^
In  th e  e a r l i e r  d ays th e  l o c a l  s c h o o l was regard ed  a s  a  l o c a l  
u n d ertak in g  t o  he ta u g h t hy l o c a l  t a le n t*  As C uhherley sa y s  "The 
b r ig h t and a t t r a c t i v e  g ra d u a te  o f  th e  l a s t  c l a s s  in  th e  l o c a l  h igh  
sc h o o lI  th e  d au gh ter o f  th e  e s t im a b le  c i t i z e n ;  th e  young la d y  who 
needed to  h e lp  h er widowed m other w ere th e  n a tu r a l p erso n s  e le c t e d  
t o  sh a re  th e  p u b lic  bounty and t o  te a c h  th e  c h ild r e n  o f  th e  communl* 
ty ."^^^
In  th e  main# th e r e  a re  two d i s t i n c t  c h a r a c t e r i s t i c s  w hich d ie *  
t ln g u ls h  a home t a l e n t  te a c h e r  frcm  a n o n -r e s id e n t  te a c h e r . F ir s t#  
th e  home t a l e n t  te a c h e r  a tten d ed  th e  lo c a l  s c h o o ls  lo n g  enough to  
hare th e  methods and p e c u l i a r i t i e s  o f  th e  l o c a l  system  en g ra in ed  to  
th e  e x t e n t  th a t  sh e i s  l i k e l y  t o  I m ita te  th e  m ethods o f  th o s e  who 
ta u g h t h e r . Second# th e  home t a l e n t  te a c h e r  h as had s u f f i c i e n t  
c o n ta c t  w ith  th e  l o c a l  p u p ils#  p atron s#  end p u b lic  d uring  h er c a r ­
e e r  a s  a  p u p il  to  en cou rage undue f a m i l ia r i t y  o r  l e s s e n  h er in ­
f lu e n c e  and e f f e c t i v e n e s s .
I I .  ABOPim^TS FAVORIHq THE m'PLOYlimT OF HOMK TALENT TBA0EER3
le w is  s t a t e s  t e n  argum ents fa v o r in g  th e  employment o f  home 
t a l e n t  t
i l 6 .  Cooke# op # c i t . # p •
1 1 7 . C ubberley# o p . c i t . #  50S
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" 1 . Du* to  b o t te r  l i v i n g  e o n d lt lo n a  e t  home# l o c a l  te a c h e r *  
m e in te ln  b e t t e r  h e a lth  th an  &oa«»reelde&t tea ch ere*
”£ • Some c e h o o ls  owe t h e i r  s u p e r io r  s ta n d in g  t o  home t a le n t  
te a c h e r s  who a re  w i l l i n g  to  rem ain at home In  th e  f a c e  o f  
b e t t e r  o f f e r s  t o  te a c h  else% ^ere#
**£* Many n o n -r e s id e n t  te a c h e r s  a re  saved  from c o s t l y  b lu n d ers  
through a d v ic e  g iv e n  them about l o c a l  c o n d it io n s  by home 
t a l e n t  te a c h e r s#
**4# Dome t a l e n t  t e a c h e r s  from  le a d in g  f a m i l i e s  b r in g  th e  a c t ­
iv e  su p p ort o f  l o c a l  groups t o  th e  sch o o l#
**b# HOme te a c h e r s  fu r n is h  th e  o n ly  e lem en t o f  permanency t o  
th e  e n d le s s  p r o c e s s io n  o f  te a ch ers#
" 8 . Home te a c h e r s  fu r n is h  th e  t i e  betw een  n o n -r e s id e n t  tea ch ­
e r s  and th e  b e t t e r  s o c i a l  l i f e  o f  th e  community#
**7* bee ken d a b sen ces  end e x te n s io n  o f  v a c a t io n s  a r e  n ot o f t e n  
re q u e ste d  b y  home t a l e n t  te a c h e r s#
**3# Home t a l e n t  te a c h e r s  can p r o p e r ly  e s t im a te  th e  l o c a l  c e l e ­
b r i t i e s  su ch  a s  t h e  c lu b  women w ith  an e d u c a tio n a l hobby, 
th e  m other w ith  th e  ta le n t e d  but m isu nd erstood  c h ild #  o r  
th e  b u s in e s s  man %d th  p r a c t ic a l  id e a s  about ed u cation #
*9* Home te a c h e r s  can be and q u ite  g e n e r a l ly  a re  em ployed a t  a 
lo w er  sa la r y #
"10# The " p u b lic  bounty" f a l l a c y ;  ta x  p a id  p o s i t io n s  sh ou ld  go
to  needy home t a l e n t  te a c h e r s  r e g a r d le s s  o f  q u a l i f ic a t io n s ." * ^
I I I .  ARG D^Ts AQxtmr Tim or t a l e n t  T sicnzR s
L ew is a l s o  enum erates e ig h t  argum ents a g a in s t  th e  employment
o f  home t a l e n t  te a c h e r s t
"1# F req u en tly  te a c h in g  a t  home means a d oub le burdens heme
d u t ie s  a s  w e l l  a s  sc h o o l d u t ie s #  U su a lly  home# h ea lth #  o r  
sc h o o l s u f fe r s #
"£# T eachers are judged  more g e n e r o u s ly  away from home than a t  
home# P eop le  who d i s l i k e  c e r ta in  home t a l e n t  te a c h e r s  or  
t h e ir  f a m i l i e s  a re  l i k e l y  t o  c r i t i c i z e  u n ju s t ly #
"3# I t  i s  d i f f i c u l t  f o r  th e  board and th e  m ip erln ten d en t to  form  
an u n b iased  judgem ent upon borne t a l e n t  tea ch ers#
"4# I f  home t a l e n t  te a c h e r s  a r e  u n s a t is f a c to r y  through  Inoom- 
p eten cy#  111 h ea lth #  or l o c a l  f r i c t i o n  i t  i s  d i f f i c u l t  to  
remove them w ith o u t much hard f e e l in g #
" 5 . N o n -re s id en t te a c h e r s  r e a l i z e  th e y  cannot hope to  r e t a i n  
t h e i r  p o s i t io n s  ex cep t by e f f i c i e n t  work# Borne t a le n t  
te a c h e r s  may r e s o r t  t o  o th e r  means ( sympathy# p o l i t i c a l  
p u l l ,  in t im id a t io n  o f  th e  su p e r in te n d e n t)  t o  r e t a in  t h e i r  
p o s it io n s #
*6# Home t a l e n t  i s  ap t t o  be p o o rer  t a l e n t  s im p ly  b ecau se  f a c t ­
o r s  o th e r  th an  m er it o p era te  to  h o ld  home t a l e n t  te a c h e r s  
in  t h e i r  p o s it io n s #
"7# poor home t a l e n t  in  s u p e r v is o r y  p o s i t i o n s  may sa d d le  med- 
l o c r i t v  on th e  e n t ir e  teaehlnjs; s t a f f  and lo w er  th e  s ta n d -  
l i é .  op. o i t . ;  m -----------  — “-----------------------------------------------
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a rd s Of th e  aohool*
"8# Homo to lo B t  to& ohoro w i l l  e e e o p t a low er e o lo r y  t o  romain  
a t  homo and toaoh* Ttiio roduooo e a la r y  otandardo and makoo 
I t  a lm oot Im posait l o  to  aeeuro  do@ lrablo# q t ia l i f le d  non<» 
r o a id a n t to o e h o r s  «hon noodod»**^^
lY* PROFESaiONAJL OfflDilOH UPON THE m m  TAlkHT m O B L m
C tttto r lo y  o a t s  fo r t h  th roo  fundam ontal p r ln o tp lo s  o f  a c t io n
w hich p u t th o  homo t a lo n t  toaeh or  "on th o  ep ot" :
"1* Tho s c h o o ls  o x l s t  in  no se n so  t o  a f fo r d  p la c e s  f o r  tea eh «  
ore* Ko one i s  e n t i t l e d  by r ig h t  t o  a toaeh or*#  p o s it io n #  
ozoop t on tho one b a s is  o f  m erit»  I n  no way sh ou ld  th o  
s c h o o ls  ho made l o c a l  fa m ily  a f f a ir s #  o r  u sed  f o r  l o c a l  
C h aritab le#  p o l i t i c a l #  s o c ia l#  o r  r e l i g i o u s  purposes*
"2* Tho q u e s t io n  o f  whore a te a c h e r  comes from i s  a b s o lu t e ly  
ir r e le v a n t»  Komo g i r l s  have no p r io r  c la im  to  th e  te a c h ­
in g  p o s it io n s #  and I f  th e y  d e s ir e  to  te a c h  in  th e  sc h o o ls#  
th ey  sh ou ld  be r e q u ir e d  t o  p r e se n t  q u a l i f i c a t io n s  eq u a l to  
th o se  o f  th e  b e s t  a p p l ic a n ts  from e ls e w h e r e .
**5» The c o n t in u a l  s e l e c t i o n  o f  te a c h e r s  who have had l i t t l e  o r  
no e d u c a tio n a l e z p e r le n c e  o u ts id e  o f  t h e  community te n d s  to  
r e s u l t  in  en in b r e e d in g  p r o c e s s  w hich  i s  in im ic a l  to  th e  
b e s t  i n t e r e s t s  o f  th e  c h ild r e n  In  sch o o l*  a c e r t a in  p er­
cen ta g e  o f  new b lo o d  from tim e  t o  tim e i s  d e s ir a b le  and 
sh ou ld  be drawn in t o  th e  sy stem  from o u ts id e
L ew is ta k e s  a s i r  l i a r  p o s i t io n t
"The e d u c a t io n a l I n t e r e s t s  o f  th e  c h ild r e n  sh o u ld  be th e  
c o n t r o l l in g  f a c t o r .  Competency and n o t c o s t#  o r  c h a r i t y ,  o r  
p o l i c y  sh o u ld  c o n t r o l . . . # . » , . » The argum ents a g a in s t  th e  em ploy­
ment o f  home t a l e n t  e r e  sum & erited In  th e  word •in b reed in g * »
Too much in b reed in g  lo w ers  e f f i c ie n c y *  Home g i r l s  have no 
p r io r  c la im  t o  te a c h in g  p o s i t io n s  in  t h e i r  coam unity# and 
though th e y  d e s ir e  t o  te a c h  in  th e  home s c h o o ls ,  th e y  sh ou ld  
be r e q u ired  to  be q u a l i f i e d  in  e v e r y  r e s p e c t  w ith  th e  b e s t  o f  
a p p lic a n ts  from  e lse w h e r e »"**-*•
Header says*
"G eneral r u le s  w hich l im i t  th e  c h o ic e  q© l o c a l  te a c h e r s  
can n ot be s a n c t io n e d . Such r u le s  le v y  a h ig h  p r o te c t iv e  t a r i f f  
on a b i l i t y ." * * *
I l9 *  Lewis# op* c i t . #  p . ' iëîi'
ISO. Cubberley# o p . c i t . #  p* 503-309
1 2 1 , L ew is , o p . c i t . #  p .  169-170
1 2 2 . Header# o p . c i t . #  p . 70
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The eo p er în te n d en t o f  e c h o o ls  in  Kenrerh, New J e r e e y , «eyet
**I h ere  e lw e y e  regard ed  th e  r a le  adopted by th e  board  
many y ea r#  ago# th a t  p r e fe r e n o e  o f  appointm ent be g iv e n  l o c a l  
tea eh era #  a s  n o t in  th e  b e s t  i n t e r e s t s  o f  th e  s c h o o l sy stem # . .  
B du oation  has made I t s  g r e a t e s t  s t r id e s  where th e  f r e e  I n te r ­
change Of te a c h e r s  has been encouraged  by a l i b e r a l  and e n llg h t«  
ened p o l i c y  on th e  p a r t o f  th e  board o f  ed u ca tion #  In b reed in g  
h as been  th e  b l ig h t  o f  many s c h o o l  sy stem s o f  t h i s  country#**
D ick son , In  th e  B rid gep ort (C o n n e c tic u t)  s c h o o l survey#  i s  
quoted by le w is  a s  having sa id *  "There can be no g r e a te r  m is fo r t ­
une to  any s c h o o l sy stem  th an  t o  have e s te a d y  In flo w  o f  home t a l ­
e n t  t e a  chars'*
Y# R0%3 TALSHT TEACSSBS IN MONT&m 3CH00L3
I t  i s  e v id e n t  from th e  q u o ta t io n s  s ta te d  In  th e  p r e v io u s  s e c ­
t io n  t h a t  p r e fe r e n c e  g iv e n  to  borne t a l e n t  te a c h e r s#  o r  d isc r im in a ­
t io n  a g a in s t  n o n -r e s id e n t  ca n d id a te s#  I s  I n im ic a l t o  th e  b e s t  p ro ­
f e s s io n a l  i n t e r e s t s  o f  th e  sc h o o ls#  W ith t h i s  p r in c ip le  q u ite  
flxra ly  e s t a b l i s h e d ,  l e t  us exam ine th e  problem  In Montana p u b lic  
sch o o ls#
No a ttem p t l a  b e in g  made to  make a d e t a i l e d  a n a ly s is  o f  th e  
problem . In s te a d  t h e  I n v e e t ig e t lo n  I s  b e in g  l im ite d  to  th r e e  maj­
o r  phases*  (1 )  a s c e r ta in in g  th e  einployiaeat p o l i c i e s  upon home t a l ­
e n t te a c h e r s#  (3 )  r a t in g  th e  com parative e f f i c i e n c y  o f  home t a l e n t  
t e a c h e r s  and n o n -r e s id e n t  tea ch ers#  and (5}  e v a lu a t in g  home t a l e n t  
tea ch ers#  in  c o n tr a s t  w ith  n o n -r e s id e n t  tea ch ers#  upon s i x  s e l e c t e d  
item s o f  te a c h in g  s e r v ic e #  The c r i t e r i a  fr o  r a t in g  th e  com parative  
e f f i c i e n c y  and fo r  e v a lu a t in g  th e  s i x  Item s o f  te a c h in g  s e r v ic e  a re  
th e  same a s  th o s e  u sed  l a  th e  p re c e d in g  ch a p ter  in  th e  s tu d y  o f
m arried  women te a c h e r s#  Data on th e  f i r s t  o f  th e s e  th r e e  problem s 
1&3# L ew is » ops c i t* #  p# lOd
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i s  p rea e ja te i in  JCIZI,
A*5mT?Xoyment P o l i e l e a
T able XXXI, The S ta tu s  o f  Home T a len t T eachers*  T ab u la tion  
by D la t r ib t s  o f  R e p lie s  to  th e  F o llo w in g  q u e s t io n s !
1 ,  Does your board hare a r u le  a g a in s t  th e  employment o f  home 
t a l e n t  te a c h e r s?
S* Does your board have a r u le  fa v o r in g  th e  employment o f  home 
t a l e n t  te a c h e r s?
5 . Have n o n -r e s id e n t  te a c h e r s  been d ism isse d  to  make room f o r  
home te a c h e r s?
4 .  I f  th e  f a c t  th a t  a h<me t a l e n t  te a c h e r  may have unemployed# 
aged* o r  d is a b le d  p aren ts#  o r  d ep en d en ts  regard ed  by your  
board as j u s t i f i c a t i o n  fo r  h lx i ng her?
&• Are you opposed to  th e  employment o f  home t a le n t  te a c h e r s?
(Suesii on e  " '   '     ’ FreQ uencies i)v
II"'" t i i  ' t o t a l  P e reen t
Above r e s Ko Ves Ko ^ es T o fê s ' Wo Yes So Yes go
1 0 4 i 36 " 66 6 16 166
2 1 3 7 37 6 55 0 11 14 106 1 0 ,9 3 82# 81
3 0 4 0 43 4 56 0 10 4 113 3 .1 8 8 3 ,2 3
4 1 3 3 35 7 50 0 11 13 99 10#15 7 7 ,3 4
6 0 4 29 15 33 23 3 7 ?<? , 49 5 4 .6 3 3 3 ,2 8
*N ote; Some a d m in is tr a to r s  d id  n o t answer a l l  o f  th e  q u e s t io n s  in  
t i i l s  ta b le #  P e r c e n ta g e s , how ever, a r e  based  on a t o t a l  o f  1S3 sch o o ls  
p a r t ic ip a t in g  in  t h i s  s tu d y . Where th e  sum o f  "Yes-Ko" p e r c e n ta g e s  
does n o t eq u a l 100# th e  d i f f e r e n c e  I n d ic a t e s  th o se  s c h o o ls  w hich  
d id  n ot respond#
T h is  ta b u la t io n  r e v e a ls  th a t  in  16 p e r c e n t o f  th e  123  s c h o o ls  
p a r t ic ip a t in g  s c h o o l board s have r u le s  o r  r e g u la t io n s  o p p osin g  th e  
employment o f  home t a l e n t  tea ch ers#  w h ile  more th an  ?3 p e r c e n t have  
no r u le s  on th e  q u e s t io n . C on versely#  n e a r ly  11 p ercen t have r u le s  
th a t  p r e fe r e n c e  In  ap poin tm ents m ust be g iv e n  to  l o c a l  a p p lic a n ts#  
w hereas n e a r ly  33 p e r c e n t have n o t en a c ted  su ch  r e g u la t io n s *  In  4  
s c h o o ls  n o n -r e s id e n t  te a c h e r s  have been d ism issed  t o  c r e a te  v a c a n c ie s  
which cou ld  be f i l l e d  w ith  home t a l e n t  te a c h e r s ;  In more th en  77 
p erc en t such  has n o t been  taken* N ea r ly  56 p erc en t o f  th e  admin­
i s t r e  t o r s  resp on d in g  a r e  opposed  t o  th e  employment o f  home t a l e n t
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t e a c h e r * # w here 33  p erc en t v o ic e  no o p p o e lt lo n #  and 7 p e r c e n t er e  
non*coBË3lttal« These d ata  I n d ic a te  t h a t  th e  home t a l e n t  te a c h e r  
problem , l i k e  th e  m arried  woman problem  i e  h ig h ly  o o n tr o v e r e ia l  
th roughout th e  s ta te #  Ko w e l l  d e f in e d  p o l i c i e s  a re  ap p aren t} th e  
problem  seem s t o  be a l o c a l  eoaam inlty m a tte r . I t  i s  e v id e n t ,  how-# 
e v e r , from th e  d a ta  th a t  th e  o p in io n s  o f  th e  a d m in is tr a to r s  do n o t  
conform  v e r y  w e l l  w ith  th e  p o l i c i e s  em ployed b y q th e ir  b o a rd s. Kear* 
l y  66 p e r c e n t o f  th e  a d m in is tr a to r s  op p ose th e  «ap loysrtn t o f  home 
t a l e n t  te a c h e r s  y e t  o n ly  16 p e r c e n t o f  th e  system s have adopted  
r u le s  a g a in s t  g iv in g  p r e fe r e n c e  t o  l o c a l  t e a c h e r s .  Some a d m in is tr ­
a t o r s ,  a t  l e a s t ,  have a p p a r e n tly  found i t  n e c e s sa r y  t o  compromise 
sound p r o f e s s io n a l  p o l ic y  w ith  l o c a l  community demands in  t h i s  
p ro b lm i.
a .  Q u a lity  o f  S e r v ic e  Rendered
Ko o th e r  s tu d y  on th e  com parative e f f i c i e n c y  o f  home t a le n t  
and n o n -r e s id e n t te a c h e r s  has come t o  th e  p r e se n t w r ite r * *  a t t e n t io n ,  
co n se q u e n tly  th e  d a ta  p r e se n te d  in  Table XJDCII s i l l  n o t le n d  i t s e l f  
t o  com parison . The r a t in g s  upon home t a l e n t  te a c h e r s  in  Montana 
a re  made by th e  a d m in is tr a to r s  under whom t^ ^ se te a c h e r s  s e r v e .
Table G eneral R ating by A d m in istra to rs o f  th e  Q u a lity
o f  S e r v iee Rendered by ftome T a len t T eachers in  Com pel son w ith  Non­
r e s id e n t  T ea ch ers .
Q u e lity  o f  
s e r v ic e  rendered
ÿ’r e o u e n c le e
Y....  ...“Tr-"" T ota l P ercen t*
Ü)eoidediy s u p e r io r 0 1 1 ù à 2 .6 9
G lig h t ly  b e t t e r 0 1 2 0 5 5 .8 9
Kqual q u a l i t y 6 24 19 7 52 6 7 .5 4
S l i g h t l y  i n f e r io r 0 9 7 3 19 24*63
D ec id e d ly  i n f e r io r 0 0 1 0 1 1 .5 0
Ko home te a c h e r s 1 12 25 1 37 2 8 .9 0
No r e p o r t 1 2 11 0 14 1 0 .9 3
T o ta l r e p o r ts 4 49 64 11 128 1 0 0 .0 0
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P e r o ea ta g a s  based  on « t o t a l  o f  77 s c h o o ls  r e p o r t in g  th e  eia- 
ploym ent o f  home t a l e n t  te a ch ers*
In  37 s c h o o ls t  no home t a l e n t  t e a c h e r s  a r e  em ployed , w h ile  In  
7? s c h o o ls ,  l o c a l  te a c h e r s  e r e  found on th e  f a c u l t i e s *  The admin­
i s t r a t o r s  in  14 s c h o o ls  f a l l r e d  t o  re p o r t upon th e  problem  o f  r e la ­
t i v e  s f f l o l e c n y  o f  home t a l e n t  te a c h e r s*  In  47*8 p e r c e n t o f  th e  77  
s c h o o ls ,  l o c a l  te a c h e r s  ren d er  s e r v ic e  o f  eq u a l q u a l i t y ,  in  Z& p e r c e n t  
th e y  ren d er  I n f e r io r  s e r v ic e ,  and In l e s s  th an  7 p erc en t th ey  ren d er  
s u p e t lo r  s e r v ic e  when compared w ith  n o n -r e s id e n t  te a c h e r s*  Of th e  
Ed p e r c e n t who ren d er  i n f e r i o r  s e r v i c e ,  more th a n  24 p e r c e n t  were 
ra ted  a s  s l i g h t l y  I n f e r io r  and l o s s  th an  £ p erc en t were d e c id e d ly  
in f e r io r #  I t  I s  s i g n i f i c a n t  t h a t  11 o f  th e  44 a d m in is tr a to r s  re ­
p o r tin g  from th ir d  c l a s s  d i s t r i c t s  f a i l e d  to  r a t e  t h e i r  home t a l e n t  
te a c h e r s  a s  t o  com parative e f f i c i e n c y #  a e v e r a l e x p la n a t io n s  o f f e r  
th e m se lv e s  fo r  t h i s  f e c t t  (1 )  Th9 t h ir d  c l a s s  d i s t r i c t  su p er in ten d ­
e n ts  have a  h e a v ie r  te a c h in g  lo a d  th a n  a d m in is tr a to r s  In  o th e r  c l a s ­
s e s ,  c o n se q u e n tly  th e y  may n ot have tim e t o  r a te  and e v a lu a te  th e  
q u a l i ty  o f  s e r v ic e  o f  t h e i r  f a c u l t i e s *  (£ )  Some o f  th e  a d m in is tr a t­
o r s  may have d e c l in e d  to  r e v e a l  th e  c o n d it io n s  e x i s t e n t  In t h e i r  
sc h o o l in  t h i s  r e s p e c t .  (3 )  The c r i t e r i a  fo r  r a t in g  te a c h e r s  in  th e  
S m aller  th ir d  c l a s s  d i s t r i c t s  may n o t b e v ery  w e l l  developed* The 
au th or I s  I n c l in e d  to  b e l i e v e  th a t  th e  second s u g g e s t io n  e x p la in s  
th e  m atter  more a c c u r a te ly  th an  th e  f i r s t  and th ird *  T hese su p er­
in te n d e n t s ,  h av ing  a home t a l e n t  problem  in  t h e ir  s o h o o ls ,  perhaps  
do n o t w ish  to  r e v e a l th e  f a c t  th a t  th ey  a re  b e in g  com p elled  to  
put up w ith  l o c a l  t e a c h e r s  who a re  n o t ren d er in g  s e r v ic e  com parable 
w ith  n o n -r e s id e n t  te a c h e r s*  T h is s ta te m en t i s  ven tu red  a s  an o p in ­
io n ,  and i s  n o t  b ased  on any ev id en ce*
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C. E valu ât Ion  on. S p e e l f l c  Item s o f  T o ech lm  S e r v ic e  
T »ble XXXIII enâ«aTor» to  a n a ly z e  In  more d e t a i l  t h e  compare* 
t i r e  e f f i c i e n c y  o f  home t a l e n t  end n o n * ree ld en t tea ch er# #  S ix  
e p e c l f i e  Item # o f  te a c h in g  s e r r l c e  have been  e v a lu a te d  by th e  Mont* 
ana e c h o o l a d m in is tr e to r e  h aving  home t a l e n t  t e e c h e r s  on t h e i r  
e t a f f e .
T able XXXIIIt Comparison o f  Home T a len t T eachers w ith  Non* 
r e s id e n t  T each ers on S p é c i f i é  Item s o f  T eaching s e r v ic e #
item s o f  
Comparison
u o n e le s
...
d i s t r i c t s  
ï ï i  ÏV T ota l P ercen t*
D a lly  p r e p a r a tio n  o f  
s c h o o l work
L ess 1 3 4 0 10 1 2 .9 8
Equal z za 24 9 G1 7 8 .6 9
More 0 3 4 0 7 9 .0 8
A s s is ta n c e  to  e x tr a  
K u rrlou lar  a c t i v i t i e s
L ess 0 5 5 2 12 1 5 .5 6
Equal 3 27 23 7 GO 7 7 .4 0
More
P r o f e s s io n a l  a t t i t u d e
0 2 4 0 6 7 .7 3
L e ss 0 3 7 3 18 2 3 .2 2
Equal 3 25 24 G 33 7 4 .8 2
More 0 1 1 0 2 8 .5 8
P r o fe s s io n a l  t r a lh ln g
L ess 0 5 G 1 12 1 4 .6 6
Equal 3 29 23 a 63 8 0 .2 7
More 0 1 3 0 4 6 .1 6
I n t e r e s t  In p u p i ls
L ess 0 2 4 1 7 9 .0 3
Equal 3 31 23 a 67 8 4 .4 3
More 0 3 3 0 G 7 .7 8
I n t e r e s t  In  community
L ess 0 4 G 2 11 1 3 .7 5
Equal B 22 17 G 47 6 8 .7 6
More 1 10 9 2 #2 2 7 .6 0
Ho home t a l e n t  te a c h e r s 1 12 23 1 37 2 3 .9 0
♦K otet P e r c e n ta g e s  b ased  on a t o t a l  o f  77 s c h o o ls  r e p o r t in g  th e  
employment o f  home t a l e n t  te a ch ers#
The t a b le  r e v e a ls  t h a t  In  more th an  73 p e r c e n t o f  th e  77 sc h o o ls
In w h ich  home t a le n t  te a c h e r s  a re  em ployedt th e y  g iv e  eq u a l tim e to
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d « l l7  p r e p a r a tio n  o f  t h e i r  e e h o o l w ork. In  13 p erc en t th e y  epea4  
l o s e  tim e  end l a  9 p erc en t th ey  d ev o te  more tim e* In  77 p e r c e n t  
pit th e  e o h o o le , home t a le n t  te a c h e r s  g iv e  eq u a l a s a is ta n e e  to  e x tr a  
e o r r ie u le r  e e t i v i t l e e ,  In more than  IS  p e r c e n t  th ey  g iv e  l e s s  assis**  
ta n o e , and in  n e a r ly  8 p erc en t th e y  d ev o te  store tim e to  a s s i s t i n g  
th e s e  a c t i v i t i e s .  Home t a l e n t  te a c h e r s  a re  e q o a lly  p r o fe s s io n a l  In  
t h e i r  a t t i t u d e  in  n e a r ly  75 p ercen t o f  th e  77 s c h o o ls ,  l e s s  p r o fe s s *  
lo n a l  in  £3 p e r c e n t and more p r o f e s s io n a l  in  o n ly  £ p e r c e n t . S lm i*  
l a r l y ,  home t a l e n t  te a c h e r s  have e q u a l p r o f e s s io n a l  p r e p a r a tio n  i n  
80 p e r c e n t o f  th e  s c h o o ls ,  l e s s  t r a in in g  in  14 p e r c e n t , and more 
t r a in in g  in  5 p ercen t*  Home t a le n t  t e a c h e r s  m a in fe s t  an eq u a l in t*  
e r e s t  in  t h e i r  p u p i ls  In more than 84 p ercen t o f  th e  s c h o o ls ,  l a s s  
i n t e r e s t  in  9 p erc en t and more i n t e r e s t  in  o n ly  3  p e r c e n t . F in a l ly ,  
in  n e a r ly  59 p erc en t o f  t h e  77 s c h o o ls  home te a c h e r s  ta k e  an eq u a l  
i n t e r e s t  In  th e  community. In  14 p e r c e n t th e y  ta k e  l e s s  i n t e r e s t ,  
w h ile  i s  £7*5 p e r c e n t th ey  main fe s t  more I n t e r e s t  in  t h e i r  own 
com m unities.
The d a ta  In  t h i s  s e c t i o n ,  a s  w e l l  a s  th o se  in  th e  p reced in g  
d is c u s s io n ,  I n d ic a te  t h a t  on th e  w h ole home t a le n t  t e a c h e r s  f a l l  
s l i g h t l y  sh o r t  o f  n o n -r e s id e n t  te a c h e r s  In r e l a t i v e  e f f i c i e n c y  a s  
w e ll  a s  upon th e  s e l e c t e d  it%ms o f  te a c h in g  s e r v ic e .  One e x c e p t io n ,  
how ever, n eed s to  he p o in te d  out* They m a ln fe s t  h l lg h t l y  more in t  
e r e s t  in  t h e i r  com m u n ities. We a re  le d  t o  th e  c o n c lu s io n  t h a t  th e  
o b je c t io n s  e x p r e sse d  a g a in s t  home t a l e n t  te a c h e r s  by th e  a u t h o r i t i e s  
in  e d u c a t io n a l a d m in is tr a t io n  a r e  w a l l  taken  and j u s t i f i e d  by th e  
e v id e n c e  p r e se n te d  h e r e .
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VI % BS9ULT8 OF OTH^ INYTSTIO ATI0??3»
OnXj th r e e  o th e r  I m r e e t lg a t lo n e  o f  th e  s t a t u e  o f  home t a le n t  
te a e h e r e  have oome t o  th e  w r ite r * s  a t te n t io n *  T hese p e r ta in  t o  
employment p o l i c i e s  o n ly ;  none c o n ta in  d ata  on th e  r e l a t i v e  e f f l e *  
le n c y  o f  home t a l e n t  and n o n -r e s id e n t  tea ch ers#  These th r e e  s tu d ­
i e s  a re  summarized h ere :
124The N a tio n a l E d u cation  l e s o e l a t l o n  r e p o r ts  In  a r e c e n t  star- 
vey  th a t  67*7 p er c e n t o f  1C32 c i t i e s  h tu d ied  have p o l i c i e s  g iv in g  
p r e fe r e n c e  to  l o c a l  < »nd idates#  and 42*3 p e r c e n t g iv e  p r e fe r e n c e  to  
n o n - lo c a l  ca n d id a tes*
i2 h2* The O ff ic e  o f  E d u cation  su rvey  o f  t e a c h e r  s e l e c t i o n  and  
appointm ent r e p o r ts  th a t  l o c a l  c a n d id a te s  a re  favored  in  19 p e r c e n t  
o f  th e  908 c i t i e s  s tu d ie d #  and n o z i-lo o a l c a n d id a te s  e r e  g iv e n  p re ­
fe r e n c e  in  16 p e r c e n t o f  th e  c i t i e s *  So d e f i n i t e  r u le  o r  s ta t e d  
p r e fe r e n c e  i s  found in  63 p erc en t o f  th e  c i t i e s *  These d a ta  c o r r e ­
l a t e s  q u i t e  c l o s e l y  w ith  th e  f in d in g s  in  th e  p r e se n t  s tu d y  In  v h lo h  
i t  was found th a t  11 p ercen t o f  th e  123 sy stem s had r u le s  fa v o r in g  
l o c a l  t e a c h e r s .
3 .  Cooke and B la ck w ell« ^ ^ ^ stu d les  th e  s i t u a t io n  In T exas and 
found t h a t  d u r in g  th e  p r e se n t d e p r e ss io n  a la r g e r  and la r g e r  p e r c e n t­
age Of s o h o o ls  have p a ssed  r u le s  and r e g u la t io n s#  b oth  o r a l  and 
w r itte n #  fa v o r in g  th e  employment o f  home t a l e n t  te a ch ers*
V II. RRGOMSÎTNDTm SOLUTIONS OF TF3 TÆ3RT PHOHLISSI
The problem  o f  th e  home t a l e n t  te a c h e r  i s  a d i f f i c u l t  one*
S u p er in te n d en ts  In  some o f  th e  s c h o o ls  In Montana a re  a p p a ren tly
l24*  h a i io n a i  E ducation  a s s o c iâ t  ion  R esearch  D iv is io n #  o p l " o it*  # p*22  
125* D effenhaugh and Z e lg e l#  op . c i t . #  p* 28  
126* Cooke and B la c k w e ll, op* c i t * , p* 5 -6
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fe e « d  w ith  th e  e l t e m & t iv e  o f  p u t t in g  up w ith  l e s s  e f f i c i e n t  home 
t a l e n t  te a e h e r e  o r  u l t im a te ly  lo s in g  t h e i r  ovai p o s i t i o n s ,  2:ethods 
o f  h a n d lin g  th e  s i t u a t io n  vary w ith  lo c a l  o o n d lt lo n e . Even In  
system s where th e  p e r c e n ta g e  o f  home t a ie n t  te a c h e r s  i s  to o  h ig h  I t  
1# seldom  a d v ls a h le  to  adopt p o l i c i e s  o f  a r b it r a r y  d is m is s a l  t o  r i d  
th e  s t a f f  o f  home t a l e n t  t e a c h e r s  In o rd er  t o  s t a r t  anew, s t e p s  
sh ou ld  be tak en  t o  c o r r e c t  the s i t u a t i o n  o v er  a p er io d  o f  y ^ r s  # 
o r  a* r a p id ly  a s  new te a c h e r s  a re  e l e c t e d ,  "The fo l lo w in g  reooa*  
m endatlons a re  made t o  a id  in  s o lv in g  th e  problem s
1 ,  The su p e r in te n d e n t sh ou ld  se& l h i s  board on th e  Id ea  o f  
s e t t i n g  t h e  t r a in in g  sta n d a rd s a s  h igh  a s  p o s a lb le ,
S« The su p e r in ten d e n t sh ou ld  n e v e r  oppose th e  employment o f  
com peten t, q u a l i f i e d ,  and e x p e r ie n c e d  l o e e l  t e a c h e r s ,
3# The su p e r in te n d e n t sh o u ld  p ersu ad e h ie  board t o  p ace a r u le  
l im i t in g  th e  employment o f  home t a le n t  te a c h e r s  t o  bO p ercen t o f  
th e  t o t a l  number o f  t e a c h e r s .
4 .  The su p e r in te n d e n t i^ ou ld  a sk  th e  board fo r  a r u le  r e q u lr *  
Ing a t  l e a s t  two y e a r s  o f  s u c c e e e fu l  e x p e r ie n c e  a s  a p r e r e q u is i t e  
f o r  a l l  l o c a l  p o s i t i o n s .
6 .  The su p e r in te n d e n t sh o u ld . I f  he f in d s  i t  n e c e s s a r y , have  
h i s  board t o  p a ss  a  r e s o lu t io n  fo r b id d in g  any p o l i t i c a l ,  s o c ia l#  
p erso n a l#  o r  o th e r  u n p r o fe s s io n a l a c t i v i t y  In  b e h a lf  o f  any c m d i -  
d a te s  fo r  te a c h in g  p o s i t i o n s ,
6 .  The su p e r in te n d e n t sh ou ld  subm it h i s  l o c a l t e e c h e r  problem  
t o  th e  p a tr o n s  and p u b lic  In  g e n e r a l ; t h i s  a l lo w s  th e  argum ents on  
both  s id e s  o f  th e  q u e s t io n  t o  be th o ro u g h ly  a ir e d .
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The to lX ow liig  te a lx iin g  end e z p e r le n o e  sta n d a rd s may w e l l  be  
ad opted ;
1 .  At l e a s t  two y ea r s  o f  p r o fe s s io n a l  t r a in in g  fo r  a l l  elem en*  
ta r y  te a eh ere#
2# At l e a s t  fo u r  y e a r s  o f  t r a in in g  f o r  a l l  ju n io r  and s e n io r  
h igh  sc h o o l tem ohers#
3 .  At l e a s t  two y e a r s  o f  s u c c e s s f u l  te a c h in g  e3qperience o u t s id e  
th e  sy stem  f o r  a l l  home te a c h e r s#
4 *  A requlr% aent t h a t  a l l  t e a c h e r s  must p r e se n t  12 c r e d i t s  o f  
a d d it io n a l  p r o fe s s io n a l  p r e p a r a tio n  ev e r y  th r e e  years#
V III . SüiîZfARY or flKIHNGS
By h<me t a l e n t  te a c h e r s  i s  m eant te a c h e r s  who were ed u cated  
in  th e  l o c a l  s c h o o ls  and whose permanent homes are  In th e  tow ns in  
w hich th e y  w ere ed u cated  and are now tea ch in g #
L ew is p r e s e n ts  te n  argum ents fa v o r in g  and e ig h t  argum ents 
a g a in s t  th e  employment o f  home ta lm it  t e a c h e r s ;  a l l  a r e  b ased  on  
o p in io n  o r  p r e ju d ic e #  none i s  th e  p rod u ct o f  I n v e s t ig a t io n #  The 
con sen su s o f  o p in io n  o f  a u t h o r i t i e s  in  e d u c a tio n a l a d m in is tr a t io n  
i s  in  o p M S it io n  to any r e g u la t io n s  o r  employment p o l i c i e s  w h ich  
g iv e  home t a l e n t  te a c h e r s  p r e fe r e n c e  o v er  n o n -r e s id e n t  t e a c h e r s .
The a u t h o r i t i e s  p o in t  o u t th e  dangers o f  in b r e e d in g  and recommend 
th a t  an upper l i m i t  be s e t  upon th e  number o f  home t a l e n t  te a c h e r s  
which can  be em ployed; th e y  g e n e r a lly  agree  th a t  th e number sh o u ld  
n o t exceed  50 p ercen t#
In  Id  p e r c e n t o f  th e  Montana s c h o o ls  r e p o r tin g  in  t h i s  su rvey  
th e r e  are r e g u la t io n s  op p osin g  th e  employment o f  h&me t a l e n t  te a c h ­
ers»  w h ereas In  11 p erc en t r e g u la t io n s  e x i s t  fa v o r in g  t h e i r  employment
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K ea rly  55 p e r c e n t o f  th e  Montenn e â m ln ie tr e to r e  r e p o r tin g  oppose th e  
employment o f  home ta le n t#  w h ile  53  p erc en t v o ic e  no o p p o s it io n *
Home t a l e n t  te a c h e r #  e r e  em ployed In 77 o f  th e  153 se h o o l#  nreportina:# 
and are  not «ap loyed  In 57 e o h o o le . F ourteen  eo h o o le  d id  n ot r e p o r t  
on th e  employment o f  home t a l e n t  te a o h e r e , 11 o f  w hich  w ere t h ir d  
c la s s  d i s t r i c t  s c h o o ls .
In  6 7 .5  p e r c e n t  o f  th e  sc h o o ls#  home t a l e n t  te a c h e r s  ren d ered  
s e r v ic e  o f  eq u a l q u a lity #  In  56 p e r c e n t th ey  ren d er I n f e r io r  s e r v ic e #  
and in  7 p ercen t th e y  rend er s u p e r io r  s e r v ic e .  T his In d lcm tee  a 
h a la n ee  In  fa v o r  o f  n o n * r ee ld en t te a c h e r s  In  th e  r a t in g s  o f  admin­
i s t r a t o r s  upon com parative e f f i c i e n c y *  In  f i v e  o f  th e  s i r  Item s  
o f  s p e c i f i c  te a c h in g  s e r v ic e #  nam ely d a l ly  p rep a ra tio n  o f  sch o o l  
work, a s s i s t a n c e  to  e x tr a  c u r r ic u la r  a c t i v i t i e s #  p r o fe s s io n a l  a t t i ­
tude# p r o fe s s io n a l  p rep ara tion #  and in t e r e s t  in  p u p ils#  home t a l e n t  
te a c h e r s  w ere s l i g h t l y  d e f i c i e n t  when compared w ith  n o n -r e s id e n t  
t e a c h e r s .  The m ost g lo w in g  d e f ic ie n c y  ooeured  in  p r o fe s s io n a l  
a t t i t u d e ;  o n ly  2 ,6  were more p r o fe s s io n a l#  w h ile  25 p e r c e n t  w ere  
l e s s  p r o f e s s io n a l  th en  n o n -r e s id e n t  t e a c h e r s .  In  th e  s ix t h  item #  
i n t e r e s t  in  th e  community# a sm a ll h a la n ee  e x i s t s  in  fa v o r  o f  home 
t a l e n t  t e a c h e r s .
Three o th e r  s t u d ie s  o f  th e  employment p o l i c i e s  In d ic a te d  t h s t  
p r e fe r e n c e  i s  b e in g  shown t o  home t a l e n t  te a c h e r s  in  a c o n s ta n t ly  
in c r e a s in g  p erc e n ta g e  o f  ca se s*  The d ata  in  th e  p r e se n t stu d y  
w arran ts th e  c o n c lu s io n  th a t  p o l i c i e s  d isc r im in a t in g  a g a in s t  non­
r e s id e n t  te a c h e r s  a re  n o t j u s t i f i e d .  S o lu t io n s  o f  th e  problem  en­
t a i l  a  lo n g  range program o f  in c lu d in g  th e  fo l lo w in g  f a c t o r s :  (1 )  
In c r e a s in g  p r o fe s s io n a l  q u a l i f ic a t io n s #  (2 ) e s t a b l i s h in g  o u ts id e
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teaoh lx ig  *% p*rlenoe requlrem eat## (5 )  s e t t i n g  a l i m i t  on  th e  mum- 
h er  o f  home t a le n t  te a c h e r s  th a t  may he employed# (4 )  p h a sin g  a 
r e s o lu t io n  p r o h ib it in g  "puli'* to  be em ployed In  b e h a lf  o f  any  
c a n d id a te s , end (5 )  r e q u ir in g  c o n s ta n t  p r o fe s s io n a l  grow th w h ile  in  
s e r v ic e .
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CHjOTiSH T i l l  
TÏÏACHSH-COà^îüîaTY R :^ T ï02 îC IîIF 3
RELATION TO TIT:: COI<:̂ mHITY 
Th9 tea c liQ r '8  r a la t lo a s l i ip a  w lt li  th@ coKEiunlty a r e  a s  v a r ie d  
a a /th e  la to r p r  s t a t io n s  o f  th e  te r n  aommimlty I t s e l f  » I n  th e  l o c a l  
eoumunity» t o  w hich  t h i s  d i s c u s s io n  w i l l  he c o n fin e d , c e r t a in  q u it e  
d e f i n i t e  c h a r a c t e r i s t i c s  can  he found  In  t h e  r e la t io n s h ip s  w hich  
e x i s t  betw een  te a c h e r  and community# F i r s t ,  a l l  oorsraualtles e r e  
loud i n  p ro c la im in g  t h e i r  I n t e r e s t  In  e d u c a tio n  and t h e i r  b e l i e f  in  
ydemocracy o f  e d u c a t io n a l o p p o r tu n ity *  "T his l i b e r a l  i d e a l ,  cou p led  
/  w ith  l o c a l  p r id e  in  th e  s c h o o l  i s  th e  fo u n d a tio n  upon which a lm ost  
u n lim ite d  s c h o o l Improvement cam paigns have been made e u o e e s 8 fu l |* ^  
seco n d , a l l  com m unities demand o f  t h e i r  te a c h e r s  th e  com aonly a c­
cep ted  s o c i a l  s ta n d a rd s; th e y  e x p e c t  te a c h e r s  t o  d r e s s  w e l l  w ith o u t  
a f f e c t in g  ex trem es in  fa s h io n ;  to  a v o id  c a r e le s s  and " r isq u e»  b e -  
h a b lo r ;  and t o  le a d  exem plary l i v e s  W iich th e  c h ild r e n  th e y  te a c h  
may w a u la te . T h ird , a l l  com m unities concede t o  t h e i r  t e a c h e r s  a 
la r g e  m easure o f  academ ic freedom  w ith in  r e a so n a b le  l im i t a ,  w hich  
m ost te a c h e r s  n ever f in d  in  th e  l e a s t  u n p le a s a n t ly  r e s t r i c t i v e *
For e x a n p le , th e r e  i s  freedom  t o  v o te  fo r  any p o l i t i c a l  c a n d id a te ,  
but n ot t o  le a d  a  cam paign i n  th e  c la ssro o m  o r  community fo r  or  
a g a in s t  any c a n d id a te  o f  p arty*  F ou rth , a l l  com m unities are  s im i la r  
in  making la r g e  and v a r ie d  demands upon th e  te a c h e r * s  out - o f - s c h o o l  
tim e* The w ise  te a c h e r  s t u d ie s  th e  d iv e r s e  i n t e r e s t s  in v o lv e d  and 
m eets th e  i s s u e  w ith  a f l e x i b l e  ec h e d u le  fo r  h er o u t - o f - s c h o o l  tim e  
which le a v e s  tim e  f o r  p e r so n a l r e c r e a t io n  and se lf-im p rovem en t*
127* D a v is , S* 2 . . The T each er*s H e la t io n s h ip s . M acIZlllan, R*T«,p#S2*
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
1 0 9 .
F i f t h ,  a l l  eo 2Sïmmitl» 8  I lk #  t o  f o o l  th a t  t h e i r  te a e h e r a  a r e  eordlaX«* 
l y  I d e n t i f i e d  e l t h  I t  and g e n u in e ly  in t e r e s t e d  in  what l a  g o in g  on# 
In  em ail ooim nuiiities th e  f a c t  th a t  a te a c h e r  k eep s money in  an ou t*  
of«tow n  bonk, h o ld s  a n o n * r e s id e n t church m em bership, ta k e s  th e  
f i r s t  t r a in  home on F r ld ey  a fte r n o o n  and r e tu r n s  o n ly  In  tim e fo r  
sc h o o l on t'onday m orning soon en gen d ers e r l t io i s m  and d isa p p ro v a l#  
IX# my? \n:wcy:3 coiÆ^iTii^a
^*^thout m lnlm uzlng t h e  community resem b lan ces th a t  have b een  
n o ted , s i x  p o in t s  o f  d i f f e r e n c e  w i l l  be d escr ib ed #
^A ll American com m unities would seem  to  be more o r  l e s s  
p e c u l ia r ;  m ost o f  them more# The asm H e r  the p la c e ,  the more 
l i k e l y  I t  l a  to  be s e t  In  i t s  w ays; but each  l o c a l  g rou p , re*  
p r e s e n ts  some d i s t i n c t i v e  custom s and h a b it s  t o  w hich th e  new 
te a c h e r  must a d ju s t  h e r s e l f .  I f  sh e  e x p e c t s  t o  su cceed #  * # • 
The now te a c h e r  w i l l  a lw ays f in d  I t  d i f f i c u l t  f o r  s i x  mohths 
or more to  keep o f f  th e  s p i r i t u a l  c o r n s  o f  th e  community#'^
F i r s t ,  com m unities d i f f e r  in  t h e i r  dominant a t t i t u d e s  toward
th e  c u ltu r e  f o r  w hich  th e  s c h o o l stan d s#  In  th e  w ords o f  D a v is ,
^H eadline p r id e  in  s c h o o l  b u i ld in g s ,  and even  a  w i l l in g n e s s  t o  v o te
h igh  ta x  l e v i e s  a re  no su r e  g u a ra n tee  th a t  sc h o la r sh ip  l a  ap p récia*
ted*#  Second, lo n g  s ta n d in g  custom  d i f f e r e n t i a t e s  com m unities
in  r e la t io n  t o  t h e i r  s c h o o l p r a c t ic e s  and e x p e c ta t io n s #
*Xn one sy stem , a s  a  m a tter  o f  c o u r se  a l l  te a c h e r s  have 
grown up in  th e  coiacmmlty and o u ts id e r s  a r e  seldom  even  con­
s id e red #  In  some p la c e s  th e r e  i s  a s tr o n g  o b je c t io n  t o  w r it ­
in g  *M rs.* b e fo r e  th e  name o f  an y member o f  th e  teaohlx3^ s t a f f #  
I n  one c i t y  a fe r a g o  tenurem ay be t e n  or f i f t e e n  y e a r s ;  in  th e  
n e x t  town. I t  nay b e  a m a tter  o f  r m a r k  I f  any tea ch er  rem ains  
f i v e  years#*
T h ird , i n  sm a ll c i t i e s  and tow n s th e  s c h o o l  o f t e n  m a in ta in s a
d om inating  p o s it io n *  The te a c h e r s  appear t o  be In  th e  p u b lic  e y e ,
128# G raves, FrsEk i*# "‘Xeaxbook", b op artsieâ t of S u p erln ten tleaoe, 
N a tio n a l E d u cation  A s s o c ia t io n , W ashington, D» C .19S9, p .lZ 3 #  
129# D a v is , op# c i t . ,  p# 5 5 .
1 5 0 . I b id # ,  p . 5d#
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an& th o  s c h o o l boeomoo th o  tru o  oowQunlty ooiit or #
Xa th o  fo u r th  plaoo^ oomo o m l l  commuait l o s  t r y  t o  la p o ec  
p o o u lla r  s o c i a l  roq u lrom en ts upon to o  cher a ms a  fo i j .  to  th e  u su a l  
freedom  accord ed  to  thma# The r ig h t  k in d  o f  te a c h e r s  do n o t need  
r e g u la t io n s  co n cern in g  th e  s t y l o  o f  w earin g  th e h a ir ,  th e  le n g th  o f  
s k i r t ,  u se  o f  c o sm e tic s , a tten d a n ce  a t  church s e r v ic e s ,  and th e  u se  
o f  to b a c c o  o r  I n t o x ic a t in g  l iq u o r ,  ^Teachers whose con d uct needa  
such  r e g u la t io n s  a re  c h ild r e n ;  o n ly  u n w ise s e l e c t i o n  makes them  
metsbers o f  th e  te a c h in g  s t a f f ,  and In  s p i t e  o f  th e  r e g u la t io n s  I sh- 
p osed , th e y  rem ain c h i ld r e n  s t i l l ,* *
I t  i s  th e  in a p p r o p r ia te  a c t io n s  o f  some te a c h e r s  th a t  o c c a s io n  
a l l  such  r u l e s ,  Som etim es f o o l i s h  r e g u la t io n s  a re  c a r r ie d  th rou gh  
by th e  I n i t i a l  fe r v o r  o f  a  n ew ly  e le c t e d  board member Wio f e e l s  
r e a p o n s ib ls  f o r  d o in g  so m eth in g . There i s  some v a r ia t io n  a s  to  
what d i f f e r e n t  com m unities c o n s id e r  in a p p r o p r ia te  but th e r e  are  a  
few  c o n s ta n ts  w h ich  seme te a c h e r s  f o r g o t ,  e v e r  w ith  th e same r e s u l t .  
AS an exam ple, th e  te a c h e r  who p erm its  marked s o c i a l  a t t e n t io n  from  
o r  pays th e  same t o ,  a h ig h  s c h o o l p u p il o f  th e  o p p o s ite  s e x  i s  
i n v i t in g  savage e r lt lo l im t  w hich n e i t h e r  p e r so n a l o r  o f f i c i a l  de­
fe n d e r s  can  m e e t.
F i f t h ,  th e  te a c h e r  n eed s t o  r e s p e c t  cw im unlty s o c i a l  modes w ith  
t h e ir  i n t e r e s t in g  m inor d i v e r s i t i e s *  I f  th e r e  a r e  p e c u l ia r  nctlcH is 
about d an c in g  o r  o th e r  amuaentents, th e  tCAOhor who lam en ts th e  
•xl«t<wi6« Of «uob r e s t r lo t lo o »  «houià  o , . r  t t .  f i e l d  . o e .p t
a  p o s i t i o n  where th e y  a re  n o t p r e s e n t .  S ix th , though n o t  
s t ip u la t e d  i n  any c o n tr a c t ,  i t  la  a t e a c h e r ’ s  b u s in e s s  t o  p le a s e
1 3 1 , D a v is , o p , c i t . ,  p* 3 7 ,
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th e  eom m m ity . £>uooesa d o es n o t demand th a t  th e  te a o h e r  s h a l l  
sa n a t io n  a l l  t h e  sta n d a rd s w hich th e  community s e t s  t o r  I t s e l f  hut 
th e  te a c h e r  d oes w e l l  to  th in k  th rou gh  th e  e n t i r e  s i t u a t io n  b e fo r e  
to o  l i g h t l y  f la u n t in g  comiaunity expeo t a t  le n s*
I I I .  6U0Gh:;;?iGüü yoK 6 ucck.s .v;f ü l  TZAcmH-co:;?lUNiTY iH iA T iO N sm p s
Avont r e o o m e n d s  a c o u rse  o f  a c t io n  f o r  a te a c h e r  t o  pursue In  
h ie  community r e la t io n s h ip s t
"The e x c e l l e n t  te a c h e r  r e s p e c t s  l o c a l  sen tim en t .  • • «
He su p p o r ts  and c o o p e r a te s  w ith  c i v i c  Improvcmient p r o j e c t s  end 
r e l l ^ o u s  ed u ca tio n  program s * « « « He ta k e s  p art In  cosmmmlty 
a f f a i r s ,  lie l i v e s  In  th e  community In  vdilch he w ork s. He 
shows h i s  I n t e r e s t  In  t h e  community l i f e *  He e e t a h l l s h e s  
f r i e n d ly  t i c s .  He c o o p e r a te s  w ith  community e d u c a tio n a l  
a g e n c ie s .  He u se s  th e  neighborhood a s  a so u rce  o f  p rob lem s. .
• « He 0 ‘i l t l v a t e s  a b i l i t y  t o  make p u b lic  a d d r e sse s  in  th e  com­
m unity* He a t te n d s  church  end Sunday sc h o o l a s  a  p a r t ic ip a n t .  
He h o ld s  a comiaunity Improvement d a y . He h e lp s  In  h e a lth  move­
m ents .  He e a r ly  becom es f a m i l ia r  w ith  th e  o<xnmunlty# He soon  
becom es known and r e s p e c te d  t h e r e .  He a t te n d s , or b e lo n g s  t o ,  
a c i v i c  o r  s e r v ic e  c lu b .  H is  p a r t ic ip a t io n  in  l o c a l  s o c i a l  
l i f e  i s  oh aracterlssed  by prudence and wisdom. He a lw ays con­
s id e r s  th e  b e s t  i n t e r e s t s  o f  th e  commuhlty and th e  s c h o o l .  *
• • I n  s h o r t , he i s  a  c i t i z e n  o f  t h e  com munity."
The p r in c ip le s  and sta n d a rd s  l a i d  down b y  Avent in  th e  f o r e ­
g o in g  paragraph I n d ic a te  th e  u lt im a te  in  th e  d u t ie s  and a c t i v i t i e s  
in  w hich  te a c h e r s  may p a r t ic ip a t e  in  t h e i r  community r e la t io n s h ip s .  
The p r e se n t  w r ite r  d oes n o t p re ten d  th a t  t h e s e  stan d ard s are to  be  
regard ed  a s  th e  minimum e s c o n t l& ls  o f  community a c t i v i t y  end con­
duct* They may be regard ed  a s  d e s ir a b le  g u ld e p o sta  to  en a b le  a 
te a c h e r  to  s t e e r  a s u c c e s s f u l  c o u rse  through  th e  d i f f i c u l t  problem s  
o f  teachar-com m unity  r e la t io n s h ip s *  The w r ite r  h as a lw a y s regarded  
th a t  th e  t e a c h e r ' s  f i r s t  r e s p o n s i b i l i t y  l i e s  in  th e  c lasaroom  w ith  
th e  p u p i ls  ta u g h t . Any o th e r  a c t i v i t i e s  engaged in  must be su p p le ­
m entary t o  s c h o o l  t a s k s .  A te a c h e r  sh o u ld  b u i ld  h i s  s u c c e s s  upon
15H . A v e n t . ^ o seT ^ l^ .. ÿW  E x c e lle n t  T eaohor. ^oseph A vent. 
P u b lis h e r , K n o x v il le ,  T en n essee , 1931 , p p . 3 3 -3 7 .
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ta a o h lo g , n o t upon a w ide range o f  o o m u n lty  a o t l v l t l e e  r e g a r d la a s  
o f  how w orthy th e  oause*
IT*. TTSACHlSn-COlgJUHITY R SLATI0N3 IN MOHTAI-lA PÜ3UC SCHOOLS
T ab le  XXUTt B e la t lo n a h lp  o f  T each ers to  t h e i r  Coism unltiee*  
T a b tila tlo n  by D i s t r l e t s  o f  R e p lie e  t o  th e  F o llo w in g  (%oeé t io n s  %
1* Do you r e q ii ir e  t e a c h e r s  to  a s s i s t  w ith  coznmuaity a c t i v i t i e s ?
S* Do you r e q u ir e  te a c h e r s  to  v i s i t  th e  homes o f  p atron s?
3« D oes th e  board have r u le s  re g a rd in g  tea ch ers*  s o c i a l  conduct 
and a c t i v i t i e s  o u t o f  s c h o o l hours?
4# Do you b e l i e v e  t h a t  t e a c h e r s  sh o u ld  be ex p ec ted  t o  le a d  
m odel o r  exem plary l i v e s  in  th e  com aunlty?
d« Does your community e x p e c t  t e a c h e r s  t o  le a d  m odeler exem­
p la r y  l i v e s ?
6* Does your community e x p e c t  t e a c h e r s  t o  g iv e  t h e i r  tim e  and 
t a l e n t  in  a s s i s t i n g  s o e l a l ,  c i v i c ,  and r e l i g i o u s  a c t i v i t i e s ?
7* D oes your community e x p e c t  te a c h e r s  t o  c o n tr ib u te  money t o  
so d L a l, c i v i c ,  and r e l i g i o u s  en d eavors?
8* Do n o n -r e s id e n t  t e a c h e r s  r e g i s t e r  a s  v o te r s  in  your county?
Q^uestiona V reauenc ie  a W  ^ l a t r i c t g
above Yes " Wo Yea"""5 _ - Y e . »  . % Yes Yes 1%) Ko
i
-n- W - ^ 4 — r r 2 7 4T " % ' sar#Ti
2 1 3 8 39 15 43 3 7 27 97 2 1 .0 9 7 5 .7 8
3 1 3 4 43 8 54 £ 9 15 109 1 1 .7 1 0 5 .1 6
4 3 1 38 8 49 12 10 1 100 22 7 0 .1 2 1 7 .1 0
3 3 0 39 7 47 14 9 2 99 23 7 5 .5 6 1 7 .9 5
5 J. 3 37 10 45 14 5 4 69 31 5 9 .5 3 2 4 .2 1
7 3 1 39 6 50 12 5 £ 98 21 7 5 .5 6 1 5 .4 0
8 4 0 35 0 47 12 , 10 1 97 21 7 5 .5 3 1 6 .4 0
D otet Some a d m lx iis tr a to fs  d id  not answ er a l l  
i i u s  ta b le #  P e r c e n ta g e s , how ever, a re  basod
o f th e  q u e s t io n s  in  
on a  t o t a l  o f  128
s o h o o ls  p a r t ic ip a t in g  i n  t h i s  study# '#here th e  sum o f  "Tee*Ho** 
p erc en ta g es  d o es  n o t eq u a l 1 0 0 , th e  d i f f e r e n c e  In d l <mtes th o se  
s c h o o ls  w h i^  d id  n o t respond#
I n  more than  30 p e r c e n t  o f  th e  IDS s c h o o ls  c o o p e r a tin g  te a c h e r s  
are  re q u ired  t o  a s s i s t  w ith  community a c t i v i t i e s  w h ereas in  n e a r ly  
51 p e r c e n t  t h i s  requ irem en t i s  n o t made# In  81 p e r c e n t o f  th e  
s c h o o ls ,  a d m in is tr a to r s  r e q u ir e  t e a c h e r s  t o  v i s i t  th e  homes o f  t h e i r  
p a tr o n s , w h ile  In  n e a r ly  75 p e r c e n t te a o h a r s  may u se  t h e i r  own d i s ­
c r e t io n  in  t h i s  m atter#  In  n e a r ly  12 p e r c e n t  o f  th e  s c h o o ls ,  
attem p t I s  made t o  govern  th e  s o c i a l  «xinduct ahd b eh a v io r  o f  t e a c h -
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or«  b y  mama» o f  board r u la a  and r a g a la t lo n » }  wheraaa^ In  p e r c e n t ,  
tb a  eonduot o f  te e e h e r a  In  n o t I n h ib it e d  by board mandate* I n  76 
par a a n t o f  th e  a e h o o ls  tea o h a ra  are  e x p e c te d  to  le a d  exem plary U v e a  
In  th e  eom?mnlty; w h ile  i n  13 p e r c e n t , no req u irem en t o f  t h ia  n a tu re  
a x la ta *  S im ila r ly ,  a d m in is tr â tora e x p e c t  t h e ir  t e a c h e r s  t o  le a d  
exem plary l l v e a  in  78 p e r c e n t o f  t h e  s o h o o ls  r e p o r tin g *  The 
te a c h e r s  are  e x p e c te d  to  g iv e  t h e i r  t im e  and t a l e n t  to  th e  a s a l s t ­
ance o f  c i v i c ,  s o c i a l  and r e l i g i o u s  community a c t i v i t i e s  in  n e a r ly  
70 p e r c e n t  o f  th e  s o h o o ls ;  In  £4 p e r c e n t  such a s s i s t a n c e  i s  a cc ep ted  
b u t n o t exp ected *  L ik e w ise , t e a c h e r s  a r e  ex p ec ted  t o  c o n tr ib u te  
money to  c i v i c ,  s o c i a l  and r e l i g i o u s  en d eavors in  more th an  76 per­
c e n t o f  th e  s c h o o ls ;  i n  16 p erc en t o n ly  may th e y  e x e r c is e  t h e i r  own 
v o l i t i o n  in  t h i s  m atter* In  75 p erc en t o f  t h e  s c h o o ls ,  n o n -r e s id e n t  
te a c h e r s  r e g i s t e r  a s  v o t e r s  in  t h e ir  co u n ty  in  Wiich th ey  e r e  
tea ch in g *
The fo r e g o in g  d a ta  in d ic a t e  t h a t  th e  g r e a t  m a jo r ity  o f  th e  
te a c h e r s  in  Montana s o h o o ls  a r e  e x p e c te d  t o  p a r t ic ip a t e  a c t iv e ly  in  
th e  a f f a i r s  o f  t h e i r  o o m a u n it ie s . They a r e  ex  p cc ted  t o  le a d  
exem plary l i v e s  both  by t h e i r  a d m in is tr a to r s  and t h e i r  ccH m unities  
in  more th an  th r e e - fo u r th s  o f  th e  so h o o ls  rep o r tin g *  T each ers are  
a l s o  ex p ec ted  to  a s s i s t  c i v i c ,  s o c i a l  and r e l i g i o u s  en d eavors both  
w ith  f in a h o ia l  a id  and tim e  and t a l e n t  in  more than  tw o - th ir d s  o f  
th e  s c h o o ls *  T able X%XV a n a ly z e s  th e  n a tu re  o f  t h i s  a s s is ta n c e *
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T abla  £ lX 7t lA o t lT l t la s  « b le li  Coiaœtm ltlea üxpeot Taaohora t o  
A sa la t  iwitb ? in a n o la l  A id (F ) o r  Time and T a le n t (T) o r  Both*
i c t i v i t i e s  w hlcii Freouenci 
te a c h e r s  a r e  am* I  Ï
ea W  d i s t r i c t s
r — — T r T o ta l P ercen t
n e c te d  t o  a s s i s t  F ? F J ? f T F Tchurch a tte n d a n c e  1 1 1̂ 9 2 È m  4 5 .9 5  4 5 .5 1
L adle# A id Soe# 1 1 9 7 22 20 1 0 33 28 2 5 .7 8 21*87
Sunday s c h o o l toh*0 1 T 15 13 28 1 1 21 45 16*40 35*15
Church c h o ir s  0 1 6 £0 7 29 0 2 13 53 10*15 40*62
Boy s c o u t s  0 0 7 £4 7 23 2 3 16 SO 12*50 39*06
G ir l s c o u ts  0 0 7 19 4 18 2  3 13 40 10*15 3 1 .2 5
F r a te r n a l o rd ers  1 1 4 6 9 14 0 0 14 21 1 0 .9 3 16*40
Commercial o lu b s  0 0 10 17 14 20 2 2 26 39 20*31 3 0 .4 6
%'clfard o r  r e l i e f  2 1 16 11 21 13 4 2 43 27 33*59 21*09
S o c ia l  c lu b s  1 1 a a 12 22 0 0 21 31 16*40 24*21
Community c lu b s  0 0 a 9 15 24 0 3 21 36 16*40 28*12
P**T. A s s o o la t ic n  0  
R e c r e a t io n a l
5 a 15 12 18 0 2 20 36 15*62 28*12
a c t l v l t l e s l  
L ocal b e n e f i t
1 5 7 11 23 0 2 17 33 13*28 2 5 .7 8
programs 1 1 17 17 26 36 3 2 47 56 36*71 4 3 .7 5
K lso e lla n e o u s  0 0 2 ...I . 0 0 0 0 2 X 1 .8 6 .7 8
Xa ab ou t 45 p e r c e n t  o f  th e  12@ s o h o o ls  s tu d ie d  ts a d h e r s  are ex*  
p ec teâ  t o  g iv e  b o th  f i n a n c i a l  a id  and tim e o r  t a l e n t  t o  r e l i g i o u s  
s e r v ic e s #  I n  n e a r ly  £6 p e r c e n t  th e y  a re  ex p ec ted  t o  h e lp  In  th e  
f ln a n o la l  su pp ort o f  la d le s *  a id  s o c i e t i e s #  T each ers a r e  exp ected  
to  a s s i s t  In  Sunday s c h o o l  work, w ith  f in a n c ia l  a id  in  16 p ercen t o f  
th e  s o h o o ls ,  and w ith  tim e and t a l e n t  In  55 p erc en t*  T h is a s s i s t *  
anoe I s  g e n e r a lly  g iv e n  In  th e  c a p a c ity  o f  Sunday sch o o l tea ch er  o r  
su p erin ten d en t*  JL lkevise, te a c h e r s  a re  e x p e c te d  t o  len d  t h e i r  
t a l e n t  t o  church c h o ir s  In  40 p e r c e n t o f  th e  s c h o o ls*  T e a s e r s  are  
ex p ec ted  t o  a s s i s t  w ith  Boy S cou t a c t i v i t i e s  in  59 p ercen t o f  th e  
s c h o o ls .  G ir l  S cou t o r  Cam pfire G ir ls  a c t i v i t i e s  In  51 p ercen t*
T h is a s s i s t a n c e  l a  u s u a l ly  g iv en  a s  sc o u t tro o p  le a d e r s  o r  a s s i s t a n t  
le a d e r s*  I n  £0 p e r c e n t o f  th e  s c h o o ls ,  t e a c h e r s  were e x p e c te d  to  
g iv e  f ln e n o a l l  a id  t o  c i v i c  and com m ercial c lu b s  and In  50 p ercen t  
th e y  a r e  e x p e c te d  t o  le n d  t h e i r  tim e and t a l e n t  to  th è s e  o rg a n ize*  
t lo n s *  F in a n c ia l  a id  t o  w e lfa r e  and r e l i e f  a c t i v i t i e s  l a  ex p ec ted
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o f  tea o h o r»  In  o n e - t h l f d  o f  th o  o o h o o la ; tim e to  r e l i e f  e e t i v i t l e e  
I s  r e q u ir e d  In  21 p e r c e n t ,  n o o ie l  c lu b s  e l s o  re tju lro  t im e  end t a l ­
e n t  In  24 p e r c e n t o f  th e  s c h o o ls ,  f in a n c ia l  a id  in  15 p e r c e n t .  
S im ila r ly ,  oocmumlty o lu b s  moke demands upon te a c h e r s*  tim e and 
t a l e n t  in  23 p e r c e n t o f  th e  s c h o o ls .  T eachers are exp ected  to  h e lp  
support P a ren t-T each er  A s s o c ia t io n s  In  1 5 .5  p erc en t o f  th e  s c h o o ls ,  
and d ev o te  t h e i r  tim e  t o  t h e s e  o r g e n ln a t io n s  In  23 p e r c e n t . F in a l ly ,  
l o c a l  b e n e f i t  programs r e q u ir e  f i n a n c i a l  a id  o f  te a c h e r s  In  more 
th an  35 p erc en t o f  th e  s d h o o ls ,  and tim e and t a l e n t  In  n e a r ly  44  
p e r c e n t .
T hese d a ta  p r e se n t  th e p o s i t i v e  s id e  o f  th e  p ic tu r e  o f
teacher-com m unity  r e la t io n s h ip s .  T ab le  IXXVX p o r tr a y s  th e  n e g a t iv e
s id e ,  o r  th o se  a c t i v i t i e s  w hich te a c h e r s  a r e  ex p ec ted  by t h e i r
com m unities t o  r e f r a in  from  en gag in g  in  o r  a s s i s t i n g  f i n a n c i a l l y .
f a b le  XXlVlt A c t i v i t i e s  w hich  Communities Expect T each ers t o  n from iiig a g ln g  In  o r  P a tr o n iz in g .
A ct iv i t ie s FrecTuenoiee \?y d j  a t r i c t s
n ot favored ^ ----- i i  : I I I • i v ♦Total P ercen t
P u b lic  danoes ' 3" 1 0 " 6 " i " O S  ’"”""
P u b lic  card  p a r t ie s 1 0 0 0 1 • 78
P oo l h a l l s 3 30 33 10 81 5 3 .2 8
B eer p a r lo r s 3 39 50 11 103 6 0 .4 5
L iquor s t o r e s 3 33 43 10 99 7 7 .5 4
Gambling rooms 
N igh t c lu b s
3 42 52 11 108 8 4 .3 7
2 23 34 7 71 5 5 .4 5
F ra tern a l o r d e r s 0 0 1 0 1 .7 3
Midweek d an ces 1 8 20 1 30 2 3 .4 3
Midweek d a te s 1 1 3 1 5 4 .6 3
Midweek th e a tr e  a tten d a n ce 0 0 0 1 1 ♦ 73
Midweek p a r t i e s  ' 1 0 2 1 4 3 .1 8
U sin g  tob a cco
Company w ith  h l ^  s c h o o l
8 15 19 4 41 3 2 .0 3
s tu d e n ts  
Company w ith  s o c i a l l y  un­
2 34 55 11 103 8 0 .4 5
de e lm  bl ©s3 32 48 10 93 7 2 .6 5
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I n  fo u r  o f  th o  120 cohooXo p a r t io lp a t ln g  tea o h e ra  a re  expootod  
t o  » ta y  away from  p n h llo  danooo; i t  l a  n otew orth y th a t  th r e e  o f  
th e s e  fo u r  a r e  f i r s t  o la s s  d i a t r l o t  s c h o o ls*  T eachers a r e  judged  
e r l t l o a l l y  f o r  p a tr o n iz in g  p o o l h a l l s  l a  63 p e r c e n t  c f th e  128 
so h o o ls*  M oreover, p a tr o n iz in g  b eer  p a r lo r s  i s  condeianed in  GO 
p e r c e n t, and l iq u o r  s t o r e s  in  77 p ercen t*  Uo doubt th e s e  p ercen t*  
a g es  would be h ig h e r  i f  b eer  p a r lo r s  and l iq u o r  s t o r e s  were found  
in  ev e ry  com m inlty s tu d ie d *  yrequentdng gam bling rooms la  regarded  
w ith  d is f a v o r  in  64 p erc en t o f  th e  s c h o o ls ,  and n ig h t  c lu b s  in  55  
p e r c e n t . Here a g a in  I t  i s  p o s s ib le  t h a t  t h e  p ercen ta g e  would be  
h ig h e r  i f  t h e s e  d eg ra d in g  r e c r e a t io n a l  a c t i v i t i e s  were t o  be found  
in  ev ery  s c h o o l community in  M ontana. Midweek d an ces are d isap p roved  
in  23 p e r c e n t  o f  th e  s c h o o ls }  midweek s o c i a l  engagem ents o r  ^dates'* 
in  n e a r ly  5 p e r c e n t , and midweek house p a r t ie s  in  3 p ercen t*  U sing  
tob acco  i s  regarded; w ith  d is fa v o r  In  33 p e r c e n t o f  th e  sch o o ls*  
However, many a d m in is tr a to r s  q u a l i f i e d  t h e i r  resp o n se  t o  th e  item  
by such s ta te m e n ts  a s  "T his a p p l ie s  to  women o n ly ” or  "Women p ro­
h ib ite d }  men d isc o u r a g ed ” o r  s im i la r  n o ta t io n s*  A p p aren tly  a  
double sta n d a re  e x i s t s  in  seme s c h o o ls  on th e  q u e s t io n  o f  u s in g  
to b a c c o . T each ers a r e  condemned f o r  o r  r e s t r i c t e d  from k e ep in g  
company w ith  h ig h  s c h o o l  s tu d e n ts  In  80 p e r c e n t o f th e  s c h o o ls ,  l i k e ­
w ise  th e  same r e a c t io n  a p p l ie s  to  k e e p in g  ccmpany w ith  s o c i a l l y  un­
d e s ir a b le s  in  72 p e r c e n t o f  th e  123 sch o o ls*
A number o f  su p e r in te n d e n ts  mads w orth w h ile  corüments on th e  
item s o f  q u e s t io n a b le  s o c i a l  b eh a v io r  su g g e s te d  in  th e  above ta b le *  
S e v e r a l o f  th e s e  ccsm en ts  w i l l  be quoted  here*
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"1* I n  g e n e r a l wo t r y  to  em ploy te a c h e r s  vdio a re  ca p a b le  
o f  u s in g  th e  I n te r n a l  c o n tr o l  o f  s u b j e c t iv e  a u th o r ity  r a th e r  
th an  th o s e  who a r e  so  c h i ld i s h  a s  t o  r e q u ir e  th e  e x t e r n a l  con* 
t r o l  o f  o b j e c t iv e  a u th o r ity *  In  r e tu r n  we e x p e c t  o lrcum - 
s p e o t io n , d i s c r e t io n  and r e s p e c t  f o r  p u b lic  o p in io n * *
S* "Our s p e c i f i c  r e g u la t io n s  a r e  few ; ou r sta n d a rd s f o r  
c h a r a c te r  a c t i v i t i e s  # * .  are  h igh »"
S* "Our te a c h e r s  a re  h ir e d  t o  tea ch *  T h e ir  conduct o u t  
o f  t h e  s c h o o l  room w i l l  a f f e c t  one way o r  an oth er t h e ir  stand*  
in g  in  th e  e o i^ u n lty *  I f  t h i s  conduct i s  such  a s  t o  g iv e  th e  
te a c h e r  a bed r e p u ta t io n , th e  te a c h e r  need n o t e x p e c t  t o  be  
r e ta in e d * "
4* "I b e l i e v e  t h a t  t e a c h e r s  sh o u ld  l i v e  accord in g  t o  th e  
e t h i c s  o f  th e  p r o fe s s io n ,"
5* "There a r e  no s p e c i f i c  « « * r u le s  r e l a t i v e  to  tea ch er*  
ooersunlty r e la t io n s h ip s  such  a s  th o s e  I n d ic a te d , but th e  com* 
m unlty  e iip eo ts  sa n e , b a la n c ed , d is c r e e t  conduct* • « • Very 
r a r e ly  d oes a te a c h e r  f a i l  t o  r e v e a l  p rop er e p p r e c lo t io n  o f  
community stan d ard s In  th e  above r e s p e c ts * "
6* ";ve have v ery  fe w  r e s t r a i n t s  on te a c h e r s*  They may 
d an ce, smoke, and do a s  th ey  p le a s e *  The more s tu d io u s  te a c h e r s  
seem t o  b e, t h e  l e s s  popular* T h is  town i s  o p p o s ite  to  most 
o th e r s  in  t h i s  r e s p e c t ,"
The o p in io n s  and p o s i t i o n s  In d ic a te d  In  t h e s e  q u o ta t io n s , w ith  
th e  e x c e p t io n  o f  th e  l a s t  on e, a re  In  l in e  w ith  th e  p r e se n t w r ite r ^ s  
view s* T each ers may p r o p e r ly  b e ex p ec ted  t o  f e f r a ln  from p a r t ic ip a *  
t io n  in  q u e s t io n a b le  r e c r e a t io n a l  a c t i v i t i e s ,  p a r t ic u la r ly  i n  th e  
u se  o f  l iq u o r ,  in  th e  fr e q u e n t in g  o f  p o o l h a l l s ,  b eer  p a r lo r s ,  and 
n ig h t c lu b s ,  and i n  c l o s e  p e r so n a l a s s o c ia t io n  w ith  s o c i a l l y  un* 
d e s ir a b le s  o r  h ig h  sc h o o l s tu d e n ts  o f  th e  o p p o s ite  sex* I f  te a c h e r s  
are u nab le o r  u n w il l in g  to  conduct th e m se lv e s  v l t h  decorum and 
r e s p e c t a b i l i t y  th ey  sh ou ld  se e k  t h e i r  c a r e e r s  in  o th e r  f i e l d s  o f  
employment*
V. SmiikHY OF PIMDTMG9I
A l l  com m unities a r e  a l ik e  in  p r o f e s s in g  id e a l s  in  advance o f  
p r a c t ic e ,  i n  g r a n tin g  to  t e a c h e r s  freedom  w ith in  w ide l i m i t s ,  in  
demanding much from  t e a c h e r s ,  and in  e x p e c t in g  te a c h e r s  t o  be  
s o c i a l l y  a s  w e l l  a s  p r o f e s s io n a l ly  i d e n t i f i e d  w ith  th e  c w m u n ity .
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Comraunltie s  d i f f e r  In  t h a lr  s x ^ s o ta t lo n s  o f  t h e i r  aoh oo ls  and 
te a o h e re*  U n reason ab le r e s t r i c t io n #  and e x o e s s lv e  demande upon th e  
te a c h e r * #  tim e c a l l  f o r  e x o r o le e  o f  shrewd d le o r lm ln a tlo n *  T eacher#  
m ust c o n s ta n t ly  remember th at^  In  th e  l a s t  a n a ly s i s ,  t h s l r  s u c c e s s  
depends upon how w e l l  th e y  p le a a e  t h e ir  com m u n ities .
Avant e u g g e s t s  a  g r e a t  v a r ie t y  o f  v e r y  d e f i n i t e  ways In  which  
te a ch er#  may b u ild  up s u c c e s s f u l  r e la t io n s h ip s  w ith  t h e i r  commuai» 
t i e s .  He a l s o  p o in t s  o u t d e f i n i t e l y  c e r ta in  th in g s  t o  a v o id  and 
a c t i v i t i e s  from  w hich t o  a b sta in #  The recom m endations q^uotsd from  
Avant are  n o t  t o  be reg a rd ed  a s  a so t  o f  minimum e s s e n t i a l s  f o r  
te a c h e r #  to  f o l lo w  in  t h e i r  community r e la t io n s #  H ather, th e se  
recom m endation# su g g e e t  a g r e a t  v a r ie t y  o f  ways In  w hich te a c h e r s  may 
b u ild  up e u c o e s s fu l  r e la t io n s h ip # w ith  t h e i r  com m unities. T eachers  
sh ou ld  r e f r a in  from e n te r in g  in t o  c o n tr o v e r s ia l  community t r o u b le s ,  
from a c t iv e  p a r t is a n  p o l i t i e s ,  end from  e x p r e s s in g  or in d ic a t in g  
r e l ig io u s  p re ju d ice#
T each ers In  ï^ n ta n a  a re  e x p e c te d , b oth  by t h e ir  mipsr in ten d a n t#  
and t h e i r  com m unities t o  le a d  exem plary l i v e s  i n  more th an  th r e e -  
fo u rth #  o f  t h e  s c h o o ls  r ^  or t i n g .  They a re  e x p e c te d  t o  g iv e  b o th  
f in a n c ia l  a id  and tim e  and t a l e n t  t o  c i v i c ,  s o c i a l  and r e l i g i o u s  
community en d eavors In  more than 70 p e r c e n t  o f  th e  Montana s c h o o ls  
resp on d in g  t o  t h i s  stu d y#
T each ers g iv e  b o th  f in a n c ia l  a id  and tim e and t a l e n t  to  a w ide  
v a r ie t y  o f  community a c t i v i t i e s #  The le a d in g  a c t !  v i t  i s  a, in  th e  
ord er o f  t h e  freq u en cy  o f  a s s i s t a n c e  r e c e iv e d  from t e a c h e r s ,  are as  
fo l lo w s t  church a tte n d a n c e , l o c a l  b e n e f i t  program s, w e lfa r e  and r e ­
l i e f  a c t i v i t i e s ,  tiunday s c h o o l t e a c h in g . Soy S cou t wcrk, church
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oholrm  mad program a &nd oozm orolo l c lu b s*
The f o l lo w in g  a o t l T l t l e o  a r e  regard ed  w ith  d la fa r o r  o r  d e f in ite *  
l y  p r o h ib ite d  by th e  ad xcd n lstra to rs r e p o r t in g . The item s a re  s ta t e d  
in  th e  o rd er  o f  t h e i r  freq u en d y  o f  ment Ion t fr e q u e n tin g  gam bling  
rooms o r  b oer  p a r lo rs*  k eep in g  oo&apany w ith  h ig h  sch o o l stu d en ts*  pa 
p a tr o n is in g  l iq u o r  s to r e s *  k eep in g  eompnay w ith  s o c i a l l y  u n d e s ir a ­
b les*  fr e q u e n t  in g  p o o l h a l ls *  and n ig h t  c lu b s*
On th e  vdiole th e  m a jo r ity  o f  eom m unltlss In  tiontsna s e t  up no 
u n reason ab le  stan d a rd s f o r  te a c h e r  p a r t ic ip a t io n  In o r  a s s i s t a n c e  
t o  community a f f a i r s ;  n e i th e r  do th e y  la y  down any u n j u s t i f ia b le  
r e s t r i c t i o n s  upon tea<?her conduct* T each ers a r e  ex p ec ted  t o  conduct 
th em se lv es  In  a p r o f e s s io n a l  manner* and t o  become h e lp f u l  members 
o f  th e  coram unltlea w hich  employ them . Any d e v ia t io n  from t h i s  
g e n e r a l summary upon c o n d it io n s  i s  th e  e x c e p t io n  r a th e r  th an  th e  
r u le  In  th e  s c h o o ls  o f  Eon tana*
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CHAPTEK I3CJ aEK'iSivL SimSABY AND ESC0M2̂ SNDATICNS
The m ajor o h j e o t lr o s  o f  t h l«  stu d y  wares (1 ) T© a s c e r ta in  
sound p r in c ip le s  fo r  th e  a d m in is tr a t io n  o f  th e  s e le c t e d  problem s 
o f  te a c h e r  p erso n n el#  and (£} to  I n v e e t lg a te  th e  s t a t u e  o f  cu r r e n t  
p r a c t ic e  upon th e s e  prohlem s In th e  p u b lic  s c h o o ls  o f  Montana. I t s  
purpose was t o  e v a lu a te  th e  p r é v a l u t  p r a c t ic e s  In  th e  l i g h t  o f  th e  
p r in c ip le s  l a i d  down by a u t h o r i t i e s  In  s c h o o l and p e r so n n e l admin­
i s t r a t io n #  The a u t h o r i t i e s  r e l i e d  upon to  e s t a b l i s h  sound p r in c i ­
p le s  In c lu d ed ; Alm&nk# G ubberley# Cooke# Lang# E nglehardt# Lewis# 
Beeder# Deffenbaugh# Z e lg e l#  and o t h e r s .  Whenever o th e r  s t u d ie s  In  
th e  f i e l d  o f  te a c h e r  p e r so n n e l p erm itted  o f  co n tr a st#  su ch  com pari­
so n s have been made and In d ic a te d  throughout t h i s  s tu d y .
The In fo rm a tio n  c o n ta in e d  h e r e in  was d e r iv e d  p r in c ip a l ly  from  
two so u r c e s ;  (1 )  Q u o ta tio n s from th e  above m entioned a u t h o r i t i e s  In  
sc h o o l and te a c h e r  p erso n n e l a d m in is tr a t io n  and (2} th e  q u e stio n n a ir e  
answered and re tu rn ed  by th e  128  Montana s c h o o l a d m in is tr a to r s  who 
coop erated  w ith  th e  a u th o r . These a d m in is tr a to r s  in c lu d ed  4 su p er­
in te n d e n ts  o f  f i r s t  c l a s s  d i s t r i c t s #  49 su p e r in te n d e n ts  o f  second  
c la s s  d i s t r i c t s #  64 su p e r in te n d e n ts  o r  p r in c ip a ls  o f  t h ir d  c l a s s  
d i s t r i c t s #  and 11 p r in c ip a ls  o f  cou n ty  h ig h  s c h o o ls .  The fou r  
c la s s e s  o f  d i s t r i c t s  were g iv e n  numbers I# XI» XXX» and IT c o r r e s ­
ponding r e s p e c t iv e ly  to  f i r s t #  second# and th ir d  c la s s  d i s t r i c t s  
and co u n ty  h ig h  s c h o o ls • The d a ta  secu red  from th e  q u e s tio n n a ir e  
have b een  a c c u r a te ly  p r ese n te d  in  ta b u la t io n s  by d i s t r i c t s ;  t o t a l s  
have been taken# and p e r c e n ta g e s  have been computed to  in d ic a t e  
tr e n d s  in  n e a r ly  ev ery  c a se  when d a ta  was so  p r e s e n te d , in  s n e ly -
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» l s  o f  th «  d ata  has h eea  made and In clu d ed  im m ediately  fo l lo w in g  
each  s t a t i s t i c a l  ta b le #  I t  i s  hoped * t h e r e f o r e « th a t  th e  p r e se n ta ­
t io n  h as been  th orou gh .
A# G eneral qtmsnary 
The moat im portant f in d in g s  in  th e  p rec ed in g  ch a p ter s  are  sum­
m arised  h ere ;
The minimum stan d ard  o f  t r a in in g  In Montana fo r  e lem en tary  
te a c h e r s  i s  two y e a r s  beyond h igh  s c h o o l grad u ation# Tor h ig h  sch o o l  
t e a c h e r s ,  th e  standard  i s  grad u a tio n  from a fo u r  year  c o l l e g e  o r  
u n iv e r s i t y .  Not a s in g le  sch o o l system  rep orted  req u irem en ts l e s s  
than  t h e s e .
A pproxim ately  60 p erc en t o f  th e  a d m in is tr a to r s  s t a t e  th a t  e l e ­
m entary t e a c h e r s ,  43 p erc en t s t a t e  th a t  ju n io r  h igh  sch o o l te a ch ers#  
end 65  p er c e n t s t a t e  th a t  s e n io r  h ig h  sch o o l te a c h e r s  must have 
p r io r  te a c h in g  e x p e r ie n c e  f o r  newly ap p oin ted  p o s i t i o n s .  Cn th e  
o th e r  hand# 45 p ercen t o f  th e  s c h o o ls  w i l l  em ploy in ex p er ien ced  e l e ­
m entary te a c h e r s#  and 64 p erc en t w i l l  em ploy s e n io r  h ig h  sc h o o l  
te a c h e r s  w ith o u t ex p er ien ce#
School a d m in is tr a to r s  and t h e ir  boards co o p era te  in  e s t a b l i s h ­
in g  th e  t r a in in g  and e x p e r ie n c e  req u irem en ts in  60 p ercen t o f  th e  
s c h o o ls ;  in  62 p ercen t o f  th e  sch o o ls# b o a rd s d e le g a te  t h i s  power to  
t h e ir  s u p e r in te n d e n ts .
In Montana 5 7 .6  p er c e n t o f  th e  a d m in is tr a to r s  e x e r c is e  f i i l l  
c o n tr o l  o v e r  th e s e l e c t io n  o f  t e a c h e r s :66  p erc en t co o p er a te  w ith
t h e i r  boards in  s e l e c t i o n  and n o m in a tio n . In  37 p erc en t o f  th e
system s#  su p e r in te n d e n ts  nom inate o n ly  one c a n d id a te  f o r  each  
v a ca n cy  w h ile  in  64 p ercen t#  th e y  nom inate s e v e r a l  and l e t  th e
board make th e  f i n a l  s e l e c t i o n .  The d a ta  a ls o  in d ic a t e  th a t  In
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51 p e r c e n t  o f  th e  eyetem e# hoard member# nom inate ca n d id a te#  o f  
t h e i r  own ch o ice#  In v io la t io n  o f  eound p r in c ip le #  o f  te a c h e r  a e l ­
e c t i o n .
N ea r ly  90 p erc en t o f  th e  Uontana s c h o o l a d m in is tr a to r#  employ 
th e  p e r so n a l In te r v ie w  in  te a c h e r  s e l e c t io n ;  67*5 p e r c e n t em ploy th e  
rlacem en t Bureau o f  th e  l%»ntana E ducation  A s s o c ia t io n  in  lo c a t in g  
a p p l le e n t s ;  end dd p erc en t u t i l i s e  th e  s e r v ic e s  o f  com m erolel 
te a c h e r s  a g e n c ie s*  P r in te d  a p p l ic a t io n s  b lan k s are u sed  to  secu re  
In form ation  about c a n d id a te s  In  o n ly  40 p ercen t o f  th e  sc h o o ls*
In  65 p e r c e n t o f  th e  Montana sc h o o ls#  s i ^ l l e a n t s  are  in te r v ie w e d  by 
th e  su p e r in te n d e n t;  and In  ZZ p ercen t#  by e l l  members o f  th e  
board#
The le a d in g  stan d ard s em ployed by Montana e d a la ls t r a t o r e  in  
te a c h e r  s e l e c t i o n  a re ; P r o f e s s io n a l  p rep ara tion #  moral c h a r a c te r ,  
d is c ip l in a r y  a b i l i t y #  h e a lth #  ecsdem lo  p rep aration #  e z t r e  c u r r i­
c u la r  q u a l i f i c a t io n s #  c o n f id e n t ia l  recom m endations, and te a c h in g  
su ccess*
T eachers a re  a n n u a lly  r e e le c t e d  In  95 p erc en t o f  th e  s c h o o ls  
r e p o r tin g ;  o n ly  3 s c h o o ls  have abandoned t h i s  p r a c t ic e *  They e r e  
req u ired  t o  ap p ly  a n n u a lly  fo r  r e e l e c t l o n  In 13 p fttcen t o f  th e  
sc h o o l systWBs# Annual r e e le c t lo n ,  occu r#  In A p r il 60 p er c e n t o f  
th e sc h o o ls*
In  75 p er c e n t o f  th e  s c h o o ls  th e  su p e r in te n d e n t  I s  v e s te d  w ith  
th e  s o l e  power t o  recommend th e  r e e le c t lo n  o f  t e a c h e r s ; In 58 p er­
ce n t he e x e r c i s e s  th e  s o le  power to  recommend t h e i r  d is m is s a l*
Board# o f  t r u s t e e s  r e ta in  th e  s o le  power o f  r e e le c t lo n  In 14 p er­
c e n t o f  th e  s c h o o ls#  end th e  s o le  power o f  d is m is s a l  In 5 p ercen t*
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SÊarrlago c la u s e s  are  th e  ocmmoneat r e s t r i c t i v e  c la u s e s  found  
in  th e  te a ch ers*  c o n tr a c ts*  Other c la u s e s  co v er  such item s a s  s i c k  
l e a v e ,  w i l f u l  n e g le c t  o f  d u ty , m ethods o f  s a la r y  paym ent, c lo s in g  
o f  s c h o o l ,  c e r t i f i c a t i o n ,  co n fo rm ity  to  hoard r u le s .
The le a d in g  ca u se  o f  te a c h e r  f a i l u r e  la  weak d is c ip l in e *  e th e r  
c a u se s  e r e ;  In com p etence, poor I n s t r u c t io n , la c k  o f  c o o p e r a tio n ,  
and d i s l o y a l t y .
The m ost f la g r a n t  v io la t i o n  o f  sound sc h o o l a d m in is tr a tio n  In  
Montana o c c u r s  In  th e  annual r e e le c t lo n  o f  te a c h e r s  and In r e te n t io n  
o f  hoard c o n tr o l  o v e r  te a c h e r  d is m is s a l .
l i t t l e  p r o g r e ss  upon th e  fo u r  Item s o f  p r o fe s s io n a l  growth  
which were s tu d ie d  h as heen made In  &3ontsna. Obly 4 s c h o o ls  gran t  
s a la r y  In c r e a se s  f o r  a t te n d in g  summer s c h o o l ,  ta k in g  p r o fe s s io n a l  
c o u r se s  d u rin g  th e  term , o r  e d u c a tiv e  t r a v e l ,
K early  a l l  th e  sc h o o l hoards in  Montana have reduced tea ch ers*  
s a la r i e s  d u rin g  th e  p r e se n t  d e p r e s s io n . More than 62 p ercen t made 
uniform  p ercen ta g e  r e d u c t io n s , 25 p e r c e n t made f ix e d  sum r e d u c t io n s ,  
and 16 p ercen t oon sld red  each  te a c h e r * s  s a la r y  s e p a r a te ly .
S a la ry  d is c r im in a t io n s  In  fa v o r  o f  men te a c h e r s  are  p r e v a le n t  
in  S3 p erc en t o f  th e  s c h o o ls .  M arried men, hecauae o f  t h e i r  m ari­
t a l  s t a t u s ,  r e c e iv e  h ig h e r  s a l a r i e s  f o r  eq u a l d u t ie s  in  10 p ercen t  
o f  th e  s c h o o ls .  The a t h l e t i c  co a ch in g  p o s i t i o n  le a d s  a l l  o th e r s  in  
which s a la r y  d i s t in c t i o n s  in  fa v o r  o f  men a re  made*
In  69 p ercen t o f  th e  s c h o o ls  te a c h e r s  a re  gran ted  some tim e
w ith  f u l l  pay f o r  s ic k  l e a v e .  The tim e v a r ie s  from 2 to  20 days*
P u ll  s a la r y  i s  p a id  f o r  10 days o r  l e a s  In 02 p erc en t o f  th e  s c h o o ls
r e p o r t in g .  The sw at common p r a c t ic e  in  th e  s i c k  le a v e  problem , 
pursued  in  44 p erc en t o f  th e  system s r e p o r t in g ,  i s ;  The te a c h e r
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r « e # lv e #  f u l l  #@ lery d uring  eb een oe and pays tb s  s u b f t l t u t e  b sr»  
s s l f .
X.OS8 th a n  40 p s r e s n t  o f  t b s  s c h o o ls  In  Montana em ploy s a la r y  
scfasdu los»  A number o f  sy stem s rep o r ted  th a t  so b o d a les  l a  opera*  
t lo n  p r io r  to  1930 had to  be abandoned due to  th e  d e p r e ss io n  
t*BS d api'u uiwslqiB, and th e  r e s u lta n t  d e c l in e  In  sch o o l re v en u e s .
The lo w e s t  e a tr a n r e  s a la r y  rep orted  In sch e d u le s  r e c e iv e d  I s  
$600 | th e  h ig h e s t  maximum s d ia r y  I s  #2400* The median en tran ce  s a l ­
ary  t o r  e lem en tary  t e a c h e r s  was found t o  be #900; f o r  ju n io r  h ig h  
sc h o o l t e a c h e r s ,  #990; end f o r  s e n io r  h igh  s c h o o l te a c h e r s  31125.
The m edian maximum s a l a r i e s  fo r  th e s e  th ro e  l e v e l s  a r e  r e s p e c t iv e ly  
# 2 0 0 ,  # 1 250 , end #1600 .
A s in g le  s a la r y  sch ed u le  g iv e s  e iu e l  pay f o r  eq u al q u a l i f i c a ­
t io n s  and eq u a l s e r v ic e .  I t s  employment in  rem unerating te a c h e r s  
c o n f l i c t s  w ith  th e  p r in c ip le  t h a t  m e r it ,  e f f i c i e n c y ,  and su p e r io r  
s e r v ic e  o r  a b i l i t y  sh ou ld  be e s p e c ia l l y  rew .rd ed  In th e  pay e n v e l­
ope*
The p r e ju d ic e  a g a in s t  m crrled  women te a c h e r s  may bo ou^eaariaed 
under th r e e  h ead in gst (1 )  The p u b lic  bounty  Idea th a t  ta x  p a id  jo b s  
b elon g  t o  needy c i t i z e n s ,  (2 )  th e  m arried women b e lo n g s  in  th e  home, 
and (3 ) th e  danger o f  In b r e e d in g .
The l e g a l  s t a t u s  o f  th e  m arried  women ten o h er  has been q u ite  
c le a r ly  d e f in e d  by co u rt d e c is io n s s  (1 )  S ch oo l boards have power t o  
s e t  up r e s t r i c t i o n s  a g a in s t  m arried  women t e a c h e r s ,  (2 )  a board r u le  
to  d ism is s  a m arried  women may be l e g a l l y  e n fo r c e d , (3 )  m arriage In  
I t s e l f ,  I s  n o t grounds fo r  d is c h a r g e , (4 )  when s t a t u t e s  spe c l f y  
c a u se s  f o r  w h ich  a te a c h e r  may be d is m is s e d , a board r u le  adding
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m arriage a s  an a d d it io n a l  aaiiae i s  n o t v a l id ,  and (5 ) m lsrep resen ta*  
t io n  o f  m a r ita l s ta tu s  t o  sa cu rs employment e o n s t l t u t e s  fr a u d .
In  70 p e r c e n t o f  th e  120  Montana s c h o o ls  s tu d ie d ,  hoards have 
r u le s  a g a in s t  th e  employment o f  m arried  women; In 20 p erc en t wom n  
who marry must r e s ig n  a t  o n ce; and In t Z  p e r c e n t , th e y  a re  d is m is -  
s»d a t  th e  end o f  th e  term#
More th an  29 p erc en t o f  th e  Montana a d m in is tr a to r s  oppose th e  
employment o f  m arried  women, 51 p erc en t ez p r ea s  no o p p o s it io n , and 
10 p e r c e n t are n o n -co m m itta l,In  e x a c t ly  50 p e r c e n t o f th e  s c h o o ls ,
64 o u t o f  th e  1 2 8  r e p o r t in g , no m arried  women a re  employed a t  p r e s ­
e n t ,
N ea r ly  85 p e r c e n t  o f  th e  m arried  women te a c h e r s  o f  Montana 
were r a te d  eq u a l or  s u p e r io r  to  unm arried women in  q u a li ty  o f  s e r ­
v ic e  rend ered ; and 1 2 ,5  p e r c e n t were r a te d  i n f e r i o r .
M arried women compared fa v o r a b ly  w ith  unm arried women te a c h e r s  
in  s i x  s p e c i f i c  item s o f  te a c h in g  s e r v ic e *  They e x c e l le d  unm arried  
women te a c h e r s  in  d a i ly  p r e p a r a tio n  o f  sc h o o l work, in t e r e s t  in  
t h e ir  p u p i l s ,  and I n t e r e s t  in  th e  community. They were e x c e l le d  by 
unm arried women te a c h e r s  o n ly  in  a s s i s t a n c e  g iv e n  t o  e x tr a  cu rr icu ­
la r  a c t i v i t i e s .
I n v e s t ig a t io n  o f  th e  s t a t u s  and «aploym ent p o l i c i e s  reg a rd in g  
m arried  women r e v e a l  a d e c id e d  tren d  a ga in #  t h e i r  employment s in c e  
1920 , T h is tr e n d  can r e a d i ly  be e x p la in e d  hr th e  p u b lic  bounty  
th eo ry  t h a t  ta x -p a id  jo b s  sh o u ld  be g iv e n  t o  needy unnm rrled women 
t e a c h e r s .
The p r e se n t  p o l i c i e s  a g a in s t  th e  employment o f  m arried  women 
must f in d  t h e i r  b a s is  in  econom ic r e a so n s  o r  p r e ju d ic e ,  No d a ta .
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bâs9d OU p2rofes8loaaX lo v e o t lg a t lo n ,  e x la t  to  I n d le a te  th&t m arried  
women e r e  l e e e  e f f i c i e n t  e s  te a c h e r s*
J n s t l f l o e t l o n  f o r  t h i s  p r e ju d ic e  e x i s t s  In  th e  f e e t  th a t»  In  
th e  s e v e r a l  s t u d ie s  o f  com parative e f f i c ie n c y *  m arried women have 
n ot h een  found t o  be d e c id e d ly  su p e r io r  to  unm arried women tea ch ers»  
I n s o fa r  a s  th e y  ren d er  o n ly  com parably eq u a l s e r v ic e #  th e  movement 
to  d i s t r i b u t e  te a c h in g  p o s i t io n s  among unm arried women has b oth  econ ­
omic and p r o f e s s io n a l  v a l id i t y #
Borne t a l e n t  te a c h e r s  a re  em ployed in  60 p ercen t o f  th e  ISontana 
s c h o o ls  in o  uded in  t h i s  s tu d y ; th e y  a re  n o t em ployed In  SO p ercen t*  
In  16 p e r c e n t o f  th e  sch o o ls#  boards have adopted  p o l i c i e s  opposed to  
t h e ir  employment ; whereas# In  11 p ercen t*  r e g u la t io n s  fa v o r in g  t h e i r  
employment have b een  en a cted #  K early  55 p e r c e n t o f  th e  a d m in istra ­
to r s  oppose th e  employment o f  home t a le n t  te a ch ers#  w h ile  58 p e r c e n t  
e x p r e ss  no o p p o s it io n #
In  67*5 p e r c e n t o f  th e  s c h o o ls  r e p o r t in g  home t a l e n t  te a c h e r s  
ren d er com parable eq u a l s e r v ic e ;  in  26 p ercen t#  th e y  ren d er I n f e r io r  
s e r v ic e ;  and in  o n ly  7 p erc en t th e y  ren d er su p e r io r  se r v ic e *
In  f i v e  o f  th e  s ix  Item s o f  te a c h in g  se r v ic e *  namely# d a i l y  
p rep aration #  a s s i s t a n c e  to  e x t r a -c u r r ic u la r  a c t i v i t i e s ,  p r o fe s s io n a l  
p rep aration #  p r o fe s s io n a l  a t t i tu d e #  and in t e r e s t  In p u p ils*  home 
t a le n t  te a c h e r s  w ere found  t o  be I n fe r io r #  The m ost glo%i ng d e f ­
i c ie n c y  occu rred  in  t h e i r  p r o f e s s io n a l  a t t itu d e #
The d a ta  a v a i la b le  w arrant th e  c o n c lu s io n  th a t  employment p o l i ­
c i e s  w h ich  fa v o r  home t a l e n t  t e a c h e r s  a re  n o t p r o f e s s io n a l ly  J u s t i ­
f ia b le #  Such p o l i c i e s  f in d  t v e l r  b a s is  in  p r e ju d ic e  o r  p r o v in c ia lism
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To&ctusrs sm st eonataxitlT' remember that»  In th e  l a s t  e n a ly e le »  
t h e i r  auooeas dependa upon how iveXl th e y  pXeeaa t h e ir  oommunltlea#  
T eaehera may J u a tif la b X y  be ex p eo ted  t o  become a c t iv e »  p a r t ic ip a t in g  
member# o f  th e  aom vu n ltlea  In  which th e y  teach *
T eacher# la  Montana a r e  exp ected »  both  by t h e ir  comnrnnltlea and 
by t h e i r  ad m in ia tr& tora , t o  Xead exem plary XIye a In  more th en  7S 
p e r c e n t o f  th e  a o h o o ls  s tu d ie d . They a r e  ex p ec ted  t o  g ly e  f in a n c ia l  
a# w e l l  a# tim e and t a l e n t  t o  a o o ia l»  c iy lc »  end r a l ig io u a  endeavor#  
in  more th an  70 p e r c e n t o f  th e  com m anitiea* In  resp on se  to  th e s e  
e x p e c ta t io n #  th e y  g iv e  such  a id  t o  a w id e v a r ie t y  o f  community a c t l«  
v l t l e a »  in c lu d in g  th e  fo l lo w in g ;  Church s e r v ic e s »  l o c a l  b e n e f i t  
program s# w e lfa r e  and r e l i e f  a c t i v i t i e s ,  Sunday s c h o o l te a c h in g ,  
boy s c o u t  work and church c h o ir s  and pzogrem s.
T eachers a re  e i t h e r  p r o h ib ite d  o r  d isco u ra g ed  from p a tr o n ix ln g  
gam bling room s, nig%# c lu b s ,  b e e r  p a r lo r s ,  l iq u o r  s to r e s»  end 
p oo l h a l ls *  They a r e  a l s o  ex p ec ted  to  r e f r a in  from k eep in g  company 
w ith  s o c i a l l y  u n d e s ir a b le #  o r  h igh  sc h o o l s tu d e n ts  o f  th e  o p p o s ite  
sex* one s c h o o l has a r e s t r i c t i v e  item  in  i t s  tea ch ers*  c o n tr a c ts  
govern in g  th e  l a t t e r  item *
On th e  w h o le , th e  com m unities o r  sc h o o l a d m in istre  t o r s  o f  
Montana s e t  up no u n rea so n a b le  sta n d a rd s fo r  te a c h e r  a s s i s t a n c e  to  
community a f f a ir s *  N e ith e r  a r e  te a c h e r s  hamstrung by any absurd  
r e s t r i c t i o n s  upon t h e i r  conduct* The d ata  in d ic a t e ,  how ever, th a t  
te a c h e r s  a re  ea ^ ec ted  to  become c o o p e r a t iv e  members o f  th e  comontnl*» 
t i e #  w hich  em ploy them*
The w id e s t  d e v ia t io n  from sound p r o f e s s io n a l  p o l ic y  upon th e  
s e v e r a l  problem # o f  te a c h e r s  p erso n n e l a r e  found in  th e  sm a lle r
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t h ir d  e la s »  d lo t r io t » *  Tha l e a s t  d e v ia t io n  o e e u r s  in  th e  f i r s t  
c l a s s  d i s t r i c t s  and cou n ty  h l$h  s c h o o ls • T h is i s  t r u e  p a r t ic u la r ly  
in  th e  fo l lo w in g ;  P r a c t ic e s  in  te a c h e r  employment^ r e e le c t lo n #  and 
d is m is s a l !  p o l i c i e s  toward home t a l e n t  te a c h e r s ;  and in  a number c f  
m inor p e r so n n e l problem s such  a s  s a la r y  sch ed u lin g #  s ie h  le a v e  and 
rew ards fo r  p r o f e s s io n a l  growth#
The d e v ia t io n s  in d ic a te d  in  th e  p rsee d in g  paragraph a r e  due 
l a r g e ly  t o  th e  c o n tr o l  e x e r c is e d  by th e  l o c a l  s c h o o l boards# com~ 
p osed  o f  members having ex a g g era ted  id e a s  o f  th e  im portance o f  t h e i r  
o f f i c e s .  Board members appear u n w il l in g  to  v e s t  in  t h e i r  chosen  
a d m in is tr a to r  th e  r e s p o n s i b i l i t y  fo r  h an d lin g  th e  s e v e r a l  problem s 
o f  te a c h e r  p erso n n el#  o r  a n x io u s t o  usurp from him many o f  th e  
fu n c t io n s  w hich  n orm ally  a t ta c h  t o  h i s  p o s it io n # \
B# Recommendations 
An e n a ly s i s  o f  th e  d e f i c i e n c i e s  in  p erso n n e l a d m in is tr a tio n  
r e s o lv e s  i t s e l f  in t o  th r e e  m ajor p r o p o s it io n s*  (1 ) Lack o f  adequate  
f in a n c e s  t o  carry  ou t a p r o g r e s s iv e  program f o r  th e  impssvement o f  
th e  te a c h in g  p e r s o n n e l, (£ ) dom ination  o f  s d m ln is tr a to r s  fu n c t io n s  
In p erso n n e l e d m ln is tr e t lo n  b> lo c a l  boards o f  tr u s te e s #  and (5 )  
p e r s is t e n c e  o f  u n p r o fe s s io n a l p o l i c i e s  and a t t i t u d e s  t o  ward te a c h e r s  
w ith in  th e  sm a lle r  com m unities# The f i r s t  p r o p o s it io n  l i e s  o u ts id e  
te h  scop e o f  th e  p r e s e n t  stu d y ; s u f f i c e  i t  t o  say  th a t  i f  adequate  
funds co u ld  be secu red  t o  ca rry  o u t a p r o c e s s iv e  e d u c a tio n a l program  
many probleztui o f  te a c h e r  p e r so n n e l would s o lv e  th em selves#  To cop e  
w ith  th e  o th e r  two p r o p o s it io n s  th e  fo l lo w in g  recom m endations are  
advanced*
1# The number o f  s c h o o l d i s t r i c t s  in  Montana should  be reduced
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X egisIatU T o enactm ent t o  a to u t  SO o r  CO* Kaoh C ls tr lC t  etiould  be 
c o n t r o l le d  by an e le e t lT e  board o f  f i v e  member»* The p r e e e n t lo c e l  
e e h o o l d l a t r l e t e  and board» sh ou ld  be a b o lis h e d  by law*
2* The d i s t r i c t  o r  co u n ty  board sh ou ld  e l e c t  a su p e r in ten d e n t  
o f  s c h o o ls  and d e le g a te  t o  him f u l l  a d m in is tr a t iv e  c o n tr o l  ov er  th e  
te a c h in g  p e r so n n e l In  th e  e n t i r e  d i s t r i c t .
5* The su p e r in te n d e n t o f  s c h o o ls  sh ou ld  lo c a te #  I n v e s t ig a te #  
and nom inate a l l  th e  t e a c h e r s  f o r  e le c t io n *  The board sh o u ld  app­
rove o r  d lapprove th e  su p e r in ten d e n t * s  nom inations# but in  th e  
ev en t o f  d isa p p ro v a l»  sh o u ld  have no power o f  s u b s t it u t in g  ca n d id a te s  
o f  i t s  own s e le c t io n *
4* a l l  c a n d id a te s  f o r  tead h in g  p o s i t io n s  should  send t h e i r  
a p p l ic a t io n s  to#  and prom ote t h e i r  c a n d id a c ie s  w ith  su p er in ten d en t  
o f  s c h o o ls#  n o t t o  o r  w ith  th e  d i s t r i c t  board o f  ed u cation *  Members 
sh ou ld  r e f e r  a l l  p e r so n a l a p p lic a n ts  to  th e  su p er in ten d en ts  he a lo n e  
sh ou ld  in te r v ie w  them  and e v a lu a te  t h e i r  f i t n e s s *
5* I n d e f in i t e  te n u r e  f o r  te a c h e r s  sh o u ld  r e p la c e  th e  p rese n t  
annual r e e le c t lo n  p la n . A fte r  a p ro b a tio n a ry  p er io d  o f  th r e e  y e a r s  
in  th e  seme sch o o l system # in d e f i n i t e  te n u re  should  be gran ted  to  
th o se  te a c h e r s  who g iv e  e v id e n c e  o f  s a t i s f a c t o r y  p r e lim in a r y  t r a in ­
ing# p r o fe s s io n a l  growth# and s u c c e s s f u l  exp er ien ce*
6* The r ig h t  t o  d lw a is s  a te a c h e r  should  be in  th e  hands o f  th e  
d i s t r i c t  board o f  ed u cation #  b u t th e  su p e r in ten d e n t sh ould  be th e  s o l  
judge o f  th e  s u f f i c i e n c y  o f  th e  rea so n s  fo r  d lm a lssa l*
7* T eachers sh ou ld  be g ra n ted  te n  days o f  s ic k  le a v e  a n n u a lly  
w ith  f u l l  pay* Under no c o n d it io n s  sh ou ld  m teachér^F, when a b sen t  
on th e  b a s is  o f  a p h y s ic ia n s * s  order# be req u ired  to  f o r f e i t  theh*
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f u l l  aa l a r y  d uring  i l l u a a s  o f  le a #  th a n  te n  day*» d u ration »
Bm S a la r ie s  sh ou ld  be p a id  by means o f  a s a la r y  sch ed u le»
There sh ou ld  he enough f l e x i b i l i t y  in  th e  sch ed u le  to  p ro v id e  e x tr a  
pay fo r  te a c h e r s  w ith  e x tr a  a b i l i t i e s ,  d t t l e s ,  end q u a l i f i c a t io n s .  
M erit sh o u ld  be rew arded, but o b j e c t iv e  m easures fo r  m easuring  
m erit sh o u ld  be d ev ised »
9» Q u a l i f ic a t io n s  b e in g  e q u a l ,  p r e fe r e n c e  in  employment sh ou ld  
be g iv e n  t o  unm arried women te a c h e r s  i f  m arried  women have o th e r  
means o f  su p p o rt. Such a c t io n  i s  j u s t i f i a b l e  b o th  ec o n o m ic a lly  
and p r o f e s s io n a l ly  d u rin g  th e  p r e se n t p e r io d  o f  unemployment.
1 0 . I n d iv id u a l m e r it ,  and m er it o n ly ,sh o u ld  d eterm ine th e  
s t a t u s  o f  th e  home t a l e n t  te a c h e r . The s c h o o ls  should  n o t be u sed  ft  
l o c a l  c h a r i t a b le ,  p o l i t i c a l ,  s o c i a l ,  o r  r e l i g i o u s  p u rp o ses . R ules  
or p o l i c i e s  w hich  r e q u ir e  th a t  p r e fe r e n c e  in  employment be g iv e n  to  
l o c a l  c a n d id a te s  sh ou ld  be a b o lis h e d .
1 1 .  A lo n g  range program , em ploying th e  fo llo w in g  s t e p s .  I s  
recommended to  s o lv e  th e  home t a l e n t  te a c h e r  problem; (1 )  In c r e a se  
p r o fe s s io n a l  q u a l i f i c a t io n s  o f  a l l  t e a c h e r s , (2 )  e s t a b l i s h  o u ts id e  
te a c h in g  e x p e r ie n c e  req u irem en ts , (3 )  s e t  a l im i t  on th e  number o f  
home t a l e n t  te a c h e r s  t h a t  may be em ployed, (4 ) p r o h ib it  " p u ll"  to  
be ^ p lo y e d  in  b e h a lf  o f  any c a n d id a te , (G) r e q u ir e  c o n sta n t p ro f*  
e s s io n a l  grow th in  s e r v ic e ,  and (d ) v e s t  f u l l  and f i n a l  a u th o r ity  fo i  
te a c h e r  s e l e c t i o n  in  th e  su p e r in te n d e n t .
1 2 . T each ers should  be p e r m itte d  t o  e x e r c is e  t h e ir  own v o l i t i o n  
in  th e  m a tter  o f  g iv in g  e s s l s t a n e e  to  community a c t i v i t i e s .  They 
sh o u ld  be come c o o p e r a tiv e  c i t i z e n s  o f  th e  com m unities in  v h ic h  th e y
te a c h  but no group , o r g a n iz a t io n , o r  f a c t io n  has a r ig h t  t o  ex p ec t
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a te a e h a r  to  le n d  a id  o r  t a l e n t  to  loom l o lY io»  s o c i a l ,  o r  r e l i g i o u s  
a c t i v i t i e s .
C. C on clu sion
%)on co m p letio n  o f  th e  p r e se n t stu d y  th e  w r ite r  v e n tu r e s  th e  
o p in io n  th a t  a n y stem a tio  co u rse  In  th e  a d m in is tr a t io n  o f  te a c h e r  
p erso n n e l would m a t e r ia l ly  a s s i s t  b eg in n in g  su p e r in te n d e n ts  In  
s o lv in g  th e  problem s o f  s e l e c t i o n ,  p la cem en t, prom otion  and remunera­
t io n  o f  t e a c h e r s ,  end th ereb y  im prove th e  s c h o o ls  under t h e i r  su per­
v i s i o n .  In  f a c t ,  upon s u c c e s s f u l  management o f  th e  te a c h in g  p erson ­
n e l depends to  a la r g e  e x te n t  th e  h ap p in ess and e f f i c i e n c y  o f  
t e a c h e r s .
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State DhlTereity of Msntaaa 
M ssoula, IdOntana
Dear Fellow-aoiker :
Tour cooperation In f il l in g  out the following qneetloimaire ia earnestly so lic­
ited* The material w ill he incorporated into my study of "Problems of Teacher Per­
sonnel in hbntazm Public Schools*" To my knowledge, no sim ilar study has been made 
in  the sta te, hence data idiich you furnish w ill be highly valuable and greatly appre­
ciated* The questionnaire has been arranged to fa c ilita te  your answering i t ,  end 
should require le ss  than SO minutes o f your time*
I sh all greatly appreciate receiving your answers before March 30# Tou may be 
assured that they w ill be held in str ic t confidence* I f  you wish to receive a sum- 
mary o f my findings, check on the lin e at the left*  Thank you.
jSheek here*
e e e
Fraternally yours,)
R* E« Sonnaman
* * * e e * e
PBOBLEZaS OF TEAOHEB PERSOmEL m  IDRTAKi PUBLIC SCEDOIS
General Directions: In answering questions with "yes" -  "no” responses, please und­
erscore yes or no# In answering eheel^-list items, please employ the extra lines 
provided to write In, i f  necessary, items idiieh apply to your school system end are 
not included in the eheck-llsts#
I . PHDFESSIDNAL TRAZmiG ARD QDAIIFICATIOITS OF TEACHERS
1* Check below the nubber of years o f training beyond high school graduation re­
quired o f newly eppointed teachers in  your school system* If an 8-4 type of school, 
check the f ir s t  and third columns only*
Elementary teachers
1 year
2 years
3 years
4 years
5 years
Junior high school teachers Senior high ec^ o l teachers 
1 year 1 year
years 
J5 years 
"4 years 
5  years
2 years 
js years 
j i  years 
[s years
2, Check below the number of years of prior teaching eaperlenoe required of newly 
appointed teachers in your school system* I f  an 8-4 type of school, check the f ir s t  
and third columns only#
Elementary teaehera
jx>ns 
1 year 
8 years 
3 years 
‘4 years
5 years or more
Jhnior hlRh school teachers 
none
1 year
2 years 
' ' ' " " 3 years
4 years
5 years or more
Senior h i^  school teachers 
none 
1 year 
8 years 
5 years 
4 years
5 years or more
5* mho sets the standards of training and esperienee indicated above? Check one#
Supe lintendent of Schools 
Principal of h l^  school 
Supt* and Prin* in cooperation 
  """board of trustees
^^^Oomnittee of board
5upt. and Board in cooperation
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
  2 #
TEACEE3B
îîho Bole«ta the eandldates te whom oontraote w ill ha offeroa? Cheek eorreet item* 
_Superlataaaeat o f School# Comalttee of hoard
JPrlnolpal o f high school 
Supt* and Prin. in  cooperation TBoard of trustees
_8upt# and hoard in cooperation
2.
S.
4 .
5*
8*
?.
Do 3FOtt inw esti^ te candidates independently of the hoard?* , * * . # *  * .  Yes DO
Do yon recommend one candidate only for election to each vaeanoy?* * • « * • tea DO 
Do you reconmend sereral candidates and le t  the hoard select from these? * .  Yes DO 
Do members of the hoard advance candidates of their own?,**. • • • • • • • •  Yea Do
Does the hoard act only upon the candidates whom you recommend?. • * « • • •  Yes Do 
hhat methods do you employ in selecting candidates? Cheek only those you use*
Jim S* A* Placement Bureau 
[Dormal school placement hurean 
Jiollege or Dhiversity bureau 
J3axmnerclal teachers agencies 
jDsachers written application 
"Printed application blank
Personal interview by applicant 
jLetters from friends o f applicant 
J)hserTine toachers in other schools 
jrisitin g  higher institutions to observe 
jpractice teachers
8* I f a personal applie&tion is  suggested or required. Whom does the applicant inter­
view? Check as many as spply*
J3operintandent o f schools 
"principal o f high school 
[[principal o f  school Where 
" teacher is  needed 
Supervisor o f teachers
jCSiairaan of board
]%ard committee on teacher selection
j&ll members o f the hoard
JEWfchars* committee of P. T. A*
ft* 'What standards do you esploy in selecting candidates? Check only those you use*
jUiadamio preparation
[Professional preparation
jspeeialized preparation
[certification
"Age
"Bsalth
[Moral character 
"Religious Preference
^Extra curricular qualifications 
[Tenure in previous positions 
[confidential recommendations 
[Open le tters o f recommendation 
"Physical fitn ess  
“instructional a b ility  
"Personal qualities
JJisciplinary ab ility  
[caching success 
j3ooperation 
"Loyalty to school 
[loyalty to superiors 
[General ab ility  
"Scholarship 
^PersonauUty 
[Adaptability 
[Coimaunity interest 
[photograph 
"Need (dependents)
Note: I f  you use printed application and reference blanks, kindly enclose blank
copies of each. Thank you*
III, RE-ELECTION, TENDES, AND DISMISSAL 0Ï TEACHERS
1* Does the board always accept your recommendations for reelectlon o f teachers? 
2* Does the board always accept your recomnendatIons for dismissal o f teachers? 
5* Are incumbent teachers elected ea<A year in board meeting?* • • * • * • • • •  
4* Are incumbent teachers required to apply for réélectio n ? ..................... ...
Yes No
Yea No 
Yea NO 
Yes NO
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5 m Wbo recoBiaezLda inaujabent teaehem tor re-oleotloa?  
eorreot item tn eaeh oolmm*
Ibr diamiaaelt Cheek the
Re-eleetion
^Superintendent o f aoboola 
JPrixtoipal of high aehooX 
jSupt. and piin* in oooperatlon 
JBoard o f truateea 
jJossBlttee o f hoard 
"Supt# and hoard In coopération
Dlamiasal 
Superintendent of aehoole 
Principal of high aohool 
Supt* and prin* In cooperation 
Board o f truateea 
Ooiaaittee of hoard 
Supt* and hoard in cooperation
Yes Bb 
Yea No 
Tea NO
6* Boea the hoard invoke the Montana tenure lav (reqniring notification hefore
May 1 o f the third year) to dlamiaa teaehera? * , * * * * * . . * . * .  # , .
7* mia the hoard ever acted t̂ >on teacher reelection without your eanctlon? * # *
8* Do non-echool or outside influencée affect the reelectlon o f teachers? * • •
9* Do teasers*  contracta èontain Clausea giving the board power to diamiaa
a teacher during teim? # * * * * * * * # * * * * . * * * * * * * * . * * * * * *  Tea No 
10* I f question 9 ia answered "Yea" wh#t types o f clauaea are «#loyed? 
terriage during term Corporal punishment
Damorality Closing o f school
‘ Incompétence 
mtecgepance .
Note: Kindly enclose a sampls of the teacher's contract blank used by your hoard.
Thank you*
11* During vdiat month does regular reelectlon o f teachers take place? Check one *
Fehruaiy Ap ril Jhne
March May .
IB* For vbat reasons do teachers fa ll  o f reelectlon in your school? Check only those
items idiich apply*
l aooPS>etenee 
Intemperance 
Weak discipline 
Poor instruction 
Poor preparation 
Poor scholarship 
Poor health 
Lack of cooperation 
Lack of se lf  control 
Disloyalty  
Listtoordlnation 
Dnaorality 
_Dunaturity
Old age
^Trouble vdth pupils
J&ouhle with patrons
JCrouble with hoard #mbers
JPaulty personality
Jhrong religious views for community
J ^ iv o lity  or lack of stab ility
JPoor personal appearance
^Questionable recreational habits
[friction  with co-workers
JPoo long tenure
'Use of tobacco
IV. TEAGEŒHS* SALARIES AND SALARY SCHED0LE3
1* Do you defin itely  rate teachers as to quality o f service rendered? • * * * * .  Yes No
8* If so, does this rating determine salary for next year? * * $ . .  * * * *  Yes No
5* Are salary increases granted for acquiring additional professional pre­
paration by any o f the following mems?
a* Attending summer school* Yes No
b* Taking professional courses during term* * * * * * * * * * * * * * * * *  Yes No
Si TaeatloB . . . . . . . .  Yea Bo
        YCS NO
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been mede# lAiiob of the following method# have been
re*
réduction Salarie# àbove certain amount
reduction reduced
jsaoa teaener*# eaxary eeparately Unmarried teacher#* salaries reduced;
considered married men*e unchanged
^Salaries of least effic ien t Cach­
er# reduced
6, Are there positions In your scdiool system in sèdch men receive higher sal*
aries than women with equal duties, training, and eiqpenenoe? # * * .  * . .  Tea 230
6* I f  question 5. is  answered "yes", in  idiat positions are such salary differ­
entials found? Ctieclc only the items idioh apply*
Elementary teachers Ath letic  coaches
Junior h l^  school teachers F.i^antayy principals
Senior liigh school teac2»rs Mrli school principal
Special instructors 2ZZI
7. I f there are married men on your s ta ff , do they, because o f their married 
status, recelTs higher salaries than single men or woman with equal duties,
training and experience? * • • • • • * • • « • • • • • * • * * • • • « • • , * •  Yes 230 
8# I f  question 7 is  answered "yes", in  idiat positions are such salary differ­
entials found? Check only the items which oq>ply*
Elementary teachers Ath letic  coaches
Junior high school teachers Elementary principals
Senior high school teachers High school prinodÿ>al
Special instructors
Oyer how many months does the payment of a teacher's annual salary eztmid?
Hine months EXeyen months
 Ten months Twelye montlis
10. In the event o f a teacher's absence due to  illn e ss , death in  the family^ or elm* 
liar causes, 2xow is  her salary paid? Check the correct item and answer tïie question,
Receives fu ll salary, , * • • * • • •  ïtor how long?
Receives lialf salary* « • • • • • • «  For how long?^
Forfeits fu ll salary, , , , * , , *  Far how long? %
Board pays su b stitu te,, For how long? 2
Teacher pays su b stitu te,, , * , « * •  For how long? “
_____________________* • • « • • *  For how long? “
11, Do you eng l̂oy a salary schedule in your school system? , * * , , , , , . , ,  Yes 2&)
12. I f you enploy a salary schedule, ehat type is it?  Check one.
Single salary schedule
Ferit-reward salary scliedule
13, I f  you employ a salary schedule, kindly indicate the minimum starting salary, 
the annual increment and tlie ma-girmim salary for each position indicated. If an 8-4 
type of school, regard "junior high scMol" positions as upper grade positions.
Position Starting salary Annual increment ttexlmum salary
Primary grades ^
Intermediate grades^
Junior high school
istructors
&
Rote: Eindly enclose a copy o f your salary schedule i f  you have one available In 
printed or mimeographed form. Thank you.
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14# What typt o f eehool organization, doos yotxr aohool system employ? Check one only, 
type e-3-3 type
JB»6 type 6-8-4 type
^rade school only Oonnty high school
T* THE STATUS OF MAHKtSD WOIEN TBACHEES
1# Does yotcr board hare a rule against the enployment of married «omen teachers? Yes Ho
8# Does your hoard require somen sho marry during the term to resign at once? Tee Ko
S# Are teachers idio marry dismissed at the expiration o f their contracts? Yes Ko
4# Is the fact that a married «aman may hate children and an unemployed, disabled,
or dependent husband regarded by your board as justification  for her employment? Yes KO 
5# Are you opposed to the ecployment o f married soman? « • * • • # • • • • • • #  Yes KO
If you have married «omen in  your school system, shat is  your estimation of 
the quality o f their services, on the sholc, in comparison s ith  the unmarried 
soman teachers? Check one only#
They render decidedly superior service#
JEhey render s l i # t l y  better service 
JChey render service o f equal quality 
JChey render slig h tly  inferior service 
"They render decidedly inferior service
7# Underscore one (less# equal# more) in  the foHosing as they apply to carried som­
an teachers in cocparlaon sith  unmarried iromen# Aneser only i f  you have married somen 
on your teaching staff#
They give (less# equal, more) time to daily xoeparation o f their school sork#
They give (less# equal# more) assistance to extra curricular activities*
They are (less# equally# more) professional in their attitude#
They have (less# equal# more) professional training.
They take (le ss , equal# more) interest in their pupils#
They take (less# equal# more interest in the community#
Cheek here i f  there are no married somen on your faculty#
71. THE PROBLEM OF BOMB TALEKT TEACHERS
1. Does your board have a rule against the employment o f home talent teachers? Yes Ko
E# Does your board have a rule favoring the employment of home talent teachers? Yes Ko
S# Have non-resident teachers heen dismissed to make room for home teachers? Yes Ko
4# I f the fact that a home talent teacher may have unemployed, aged, or disabled 
parents or dependents regarded by your board as justification  for hiring her? Yes Ko 
6, Are you opposed to the employment of home talent teachers? • • • • » • • # •  Yes Ko 
6# I f you have home talent teachers in your school system# shat is  your estima­
tion of the quality o f their services# on the lAtole# in  oosparison# sith  non­
resident teachers? Check one*
They render decidedly superior service 
They render slig h tly  better service 
They render service of equal quality
_They render sligh tly  inferior service 
"They render decidedly Inferior service
7# Underscore one (less^ equal# more) in the following as they %iply to home talent 
teachers in eonparlson sith  non-resident teachers# Answer only i f  you have home 
talent teachers on your teaching staff#
They give (less# equal# more) time to dally preparation of their school work#
' more) assistance to extra curricular activities#
-, more) professional in their attitude# 
more) professional training#
( - ft I rax .  i ^ e r e s l ^ i n ^ t l i e ® ^ i i ^ f f i t . î ^ #
r t  c s T v a  1  V  I T A I I  V l O  W A  X . JL  _  ^  "L .______      m m ^# ^  _
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[̂ TIONSHIPS
# #1« Do you  reg?xire teaehera to assiet «1th eomnmlty aetlT itiea? $ ,
S» Do you require teaehera to T ialt the honea of patrons?
3« Does the hoard have rules regarding teachers* socia l conduct and a ctiv ities  
out o f school hours?* • • • • • • • • • * * * • • • • • • • • • • • • • « • •
4* Do you believe that teachers should be expected to lead model or erenplary 
liv es in the eonwualty? * # * * , * * . .  . *  #& # * .  * # .
5* Does your eommnity eapect teachers to lead model or exattplary lives?
d* Does your community ezpeet teachers to give their time and talent in
assisting so c ia l, c iv ic , and religious activ ities?  • • • « • * * « • • •
7* Does your comnmmlty expect teachers to con^lbute money to social^ c iv ic , 
and religious endeavors?
8, Do non-resident teachers register as voters in your county?* • « • • • •
9* What oomnanity a c tiv itie s  are teachers expected to a ss is t, either with 
financial aid or time and talent? Check as many items as apply* j&lso encircle 
f  or T or both before each blank to indicate «hether financial aid or time and 
talent or both are ezpected*
• •
y
y
y
y
F
y
y
y
T Church attendance 
T Ladies* Aid societies  
ÿ ' ' Stondar School teaching
y
y
y
F
y
T Church choirs and programs 
T Boy Scouts 
T Gir l  Scouts or Canpflre Cirls F
T  ̂ Fraternal orders or lodges F 
T Civic or commercial clubs F
T Welfare or r e lie f  a c tiv itie s
T socia l clubs
T Ooagnanity dhbs 
T Parent-Teachera Association 
Recreational a ctiv ities
T local benefit programs
T _________________________________________
T_____
. Tes 
• Yes DO
Tea DO
Too HO 
Yes Db
• Tee Ho
. Tes Ho 
* Tes Ho
10* What activaities in your community are teachers ei^pected to refrain from engaging 
in or patronizing* Check as many as epply*
J^ublio dances 
JPubllc card parties 
[Pool balls 
^eer parlors 
[liquor stores 
[Gambling rooms 
“Night clubs 
[Fraternal orders 
"Mid seek dances
ja d  seek "dates"
la d  week theatre attendance
Md seek house parties 
Dsing tobacco
Eheping coapany Mth high school students 
Bheplng eonpany «ith  socia lly  undesirables
TO. ooiaasKTs m >  suggestions
Use th is space to express any opinions which you may wish to regarding any of 
tha questions raised in th is questionnaire*
Date 1935
Sign ( i f  you wich^ 
Hams o f School
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